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2009 8 A Look at the Challenges and Opportunities

As | write this, most of us are winding up our holidpyeparations and looking forward
to the cel ebr at i odmtimefor @flection@radnirospedian. The ahitd m
me is also | ooki ng da tone wmaenjdying tlee siBilasnof veoider o mys i t
grandki ds 6 f a aterssthat shouldB®speant withefdméykamd friendghose you
love and those that love you. | hope we are each fortunate enough to have both.

It might also be a time to look forward to the New Year and reflect on the challenges
and opportunities that2009 will provide to FSA employees and NASCOE members.

We will have a change in administration with a new Secretary of Agriculture, a new
Administrator and new Deputy Administrators. In the meantime we will have an Acting
Administrator in Carolyn Coo ksie and an Acting DAFO in John Chott, and many of the
career employees we are accustomed to working with will still be on board.  With these
changes it is normal to feel some fear of the unknown, but it also presents some opportunities
for us. We hag the opportunity to work with Ms. Cooksie and further develop our
relationship with he®ds o met hi ng wedve not really had an opp
have the opportunity to continue to work on current projects with Mr. Chott and other career
empbyees. When permanent Administrator and DAFO come on board, we have the
opportunity to build great working relationships with each similar to the wonderful working
relationship wedve enjoyed with Ms. Lasseter anc

2009 Budget o6 By all accounts the 2009 Budget will befis very challenging. No

one knows if we will have a continuing resolution through the end of FY09 or if we will
eventually have an 0609 budget. Ri ght now we ar
with the same budget dtdrs as 2008, and funding for travel, training, supplies, and

temporaries have been cut. We all will probably feel the effects of this more during the spring

and summer as we implement the remaining Farm Bill programs.  Opportunities include

possibly asssting management in developing adequate alternative training methods so that

employees can get the best bang for the training/travel buck. It should be an opportunity for
management to | ook at other trainingtameg hods ou
sessions. Temporaries will be the biggest challeng@ow will we deliver the programs without

temporaries? Can enough money be saved by reducing temporaries during the first quarter

of the year to allow for more temps on board during the marhallenging times to come?

Maybe we also have an opportunity to identify and suggest to management ways to reduce

processing time in delivering programs to our producers, or are there ways to utilize the
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dwindling number of temporaries in a more constive way? We are fortunate to have a
relationship with management that allows us to make suggestions.

Farm Bill implementatiord All predictions indicate implementing the new programs in
the Farm Bill will continue to be challenging. We all are expagtto implement the programs
from notices and emails, rules to change as we go along, and computer issues to boot. Where
is the opportunity in this we might ask? Well, honestly, | had a difficult time finding anything
positive to say about this, but, Here is always something if we look hard enough. The
opportunity | found is actually occurring now. The recent changes with financial services and
moving all payments to NPS has been at times very frustrating for many of us, and Kansas
City continues to work the bugs out of the system. Therein lies the opportuniywe 6 ve had
the opportunity to make this major change at a time when we are not extremely busy allowing
the bugs to be worked out without too much time waiting for our farmers to be paid.
Ho pefully, all problems will be identified and software/hardware corrected allowing smooth,
painless processes for paying our producers during the next big payment crunch.

The moral of my article- In 2009, we, as NASCOE members and FSA
employees, willantinue to face challenges in doing our jobs and issuing payments to our
farmers. But, | know that most of us will continue to look for the opportunities presented by
the challenges and we will continue to deliver our programs to our farmers with smilesr
faces. Why ? Because thatds the kind of employ
and our farmers!

| wish each of you a very Merry Christmas and a very Happy New Year.
3 Bonnie Heinzman
NASCOE President

Rules for Success in Life

ONE - Give people more than they expect and do it cheerfully.

TWO - Don't believe all you hear or all you think.

THREE- Talk slowly but think quickly.

FOUR-Remember the three R's: Respect for self; Respect for others; and Responsibility for all
your adions.

FIVE - Smile when picking up the phone or greeting a customer. If nothing else, it makes people
wonder what you have been up to!
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Myron Stroup
NASCOE Vice President

MY NASCOE LI STéeéeééee. .

It is the Season where we give thanks for our blessings, and when family and friends get
together to celebrate the holidays. It is a special time of year. And we have a lot to be
thankful for in our work life also. Especially this year when so many are feeling the
effects of the struggling economy and many others out of work.

This season | started to think about my NASCOE Wish List for all of you. And it would
go something like this:

1 That all employees, their families, friends, and loved ones are healthy and grateful
this season. Without your health and well being everything else is less important.

1 That job security is higher on your priority list than having too much work to do.

Now, Il think you wil!/| have to agree with me if
many of the unemployed would rather have a job with too much work to do.

f That you donoét take vyour work benefits for gr a
empl oyee who had |l ost their job with FSA back
today. I was t ol dvhatyowhave yntil you thae it @enefits)e al i z e

1 That you value the importance of the service you provide. The service we provide is
very important to our customers, the people who feed and clothe us.

1 That you never weaken in your efforts to improved employ e e 6 s wel f ar e. Qur
not always what they are today. We all have worked very hard to gain the pay
rai ses, retirement, health benefits, etc. that

1 That helping another employee has greater value to you than helping yourself. The
thanks for helping others have always been repaid.

1 That you get to spend more time with your family than you spend with co-workers.

Place value on your time at work but place greater value on the other 16 hours of the

day. Put it to good use.

That you find something to laugh or smile about everyday. Humor is contagious.

That you accomplish at least on item one your to-do list each day. It is easy for the

list to become overwhelming, reflect on what you did accomplish.

f Thaty our Olbiuxctk@ti s al ways empty. Why not do t hec
to do but é. Do them now and enjoy. You wi l |l

= =

The season may be about over by the time you read this but this list should be used year
round. As we met our challenges each and every day please keep this list in mind. Or
better yet, make your own and practice it each day. It should not be just reserved for the
Holidays.

God Bless You All

Myron Stroup ‘ .1

NASCOE Vice-President



H OWS IT LOOKING SO FAR??

ONLY TIME WILL TELL, BUT SO FAR THE 2008/2009 NASCOE
BUDGET IS LOOKING GOOQOD.

THE 2008 CONVENTION ENDED UP ALMOST $6500 LESS THAN
PROJECTED. WE SAVED $4000 ON OUR MEETING WITH
MANAGEMENT BY TRAVELING AND HOLDING OUR MEETING
ON THE SAME DAY. OVERALL, GENERAL EXPENSES AT THIS
POINT SEEM TO BE DOWN, WITH ONLY A FEW ITEMS LOOKING
TO BE SLIGHTLY INCREASED. OF COURSE, THE UPCOMING
LEGISLATIVE CONFERENCE WILL BE THE OVERALL
DETERMINING FACTOR OF WHERE WE ARE AT THE END OF
THE YEAR, SINCE IT WILL BE SUCH A MAJOR EXPENSE.
PLEASE FEEL FREE TO CONTACT ME WITH ANY
SUGGESTIONS/COMMENTS/CONCERNS ON THE BUDGET OR
OTHER NASCOE FINANCE RELATED QUESTIONS.

: , Submitted By:
B 84 Shelley Odenkirk
2 NASCOE Treasurer



12/22/2008

Budget

7/1/2008 through 6/30/2009 Using 2009 NASCOE BUDGET

7/1/2008 - 6/30/2009
Category Description Actual Budget Difference
INCOME - .
09 member dues 129,050.00 282,000.00 -152,950.00
Donations 5,962.00 6,714.00 -752.00
Interest Inc 4,720.41 10,381.00 -5,660.59
member dues 20,330.00 20,000.00 330.00
YTB Income 747.14 1,200.00 -452.86
TOTAL INCOME 160,809.55 320,295.00 -159,485.45
EXPENSES il &

08 natl convention 27,764.01 34,210.00 6,445.99
09 Natl Convention 0.00 35,214.00 35,214.00
10 Natl Conv 0.00 600.00 600.00
Area Chairs - conv 5,650.00 12,240.00 6,590.00
Awards 1,225.76 6,685.00 5,459.24
Awards-Schol-Emblems Co 409.81 200.00 -209.81
Benefits Committee 0.00 275.00 275.00
Cap Wiz 0.00 0.00 0.00
Computer 0.00 1,500.00 1,500.00
Conf call -execs 1,279.95 1,900.00 620.05
Dues and Subscriptions 0.00 0.00 0.00
Gifts Given 100.00 1,583.00 1,483.00
Insurance

Other Insurance 0.00 4,716.00 4,716.00

TOTAL Insurance e ~ 000 4,716.00 ~ 4,716.00
Leg consultant 34,313.02 69,722.00 35,408.98
Leg full conference 0.00 75,000.00 75,000.00
Legal, prof fees 4,875.00 5,000.00 125.00
Legis Committee 1,090.80 7,050.00 5,959.20
Legis fly in 0.00 10,000.00 10,000.00
Membership Committee 292.93 2,430.00 2,137.07
Miscellaneous, Bus 0.00 85.00 85.00
mtg w management 127.00 4,127.00 4,000.00
Neg mtg 0.00 2,763.00 2,763.00
Newsletter 11,540.95 15,000.00 3,459.05
Office 120.25 287.00 166.75
Postage and Delivery 1,177.36 3,100.00 1,922.64
Pre-neg mtg 1,187.50 17,057.00 15,869.50
Printing and Reproduction 0.00 0.00 0.00
Programs Committee 0.00 0.00 0.00
Publicity awards 515.87 5,000.00 448413
Publicity Committee 571.35 815.00 243.65
Reorg mtg 15,863.68 14,086.00 -1,777.68
special bonus 1,000.00 1,000.00 0.00
Stipends 2,631.12 5,256.00 2,624.88
Supplies, Bus 696.09 3,345.00 2,648.91
Task force travel 0.00 2,500.00 2,500.00
Tax, Business

Fed 539.21 1,140.00 600.79

State 60.00 193.00 133.00

Other Tax, Business 0.00 0.00 0.00
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Category Description

TOTAL Tax, Business

Travel - Aren conv
Traveal - atata conv
Travel, Bus
USDA reorg task foroe
Utilties
Internet
Other Utilitias
TOTAL Utilities
Utilities, Bus
Telophone, Bus
Other Utilities, Bus
TOTAL Utilities, Bus
Wages
TOTAL EXPENSES
OVERALL TOTAL

12/22/2008

7/1/2008
Wi

50021
1,267.23

Net Worth - As of 12/22/2008
As of 12/22/2

Account

1 ocos

Budget
7/1/2008 through 8/30/20090 Using 2000 NASCOE BUDGET

?‘-‘.‘;99'

1,333,000
7,000.00
18,500.00
434.00
0.00

8,100.00
0.00
8,100.00

900.00
0.00
000.00
812.00
379,625.00
-59,330.00

12/22/2008
Balance

B/30/2009
Diffarance
735,79
874277
11,183.83
-344.66
0.00

5,033.42
0.00
5,033.42

©10.48
0.00
610.48
612.00
2563,885.18
94,399.73

Cash and Bank Accounts
6-09

cD 5-2
CD Ark 02-08
CD Ark 03-08

General fund checking
Ohio Legacy 3-26-08
Onio Legacy CD 1-4-09

LIABILITIES

OVERALL TOTAL

100.301.10
©.00

o
115.879.15

104,172.53

0.00

28,609.01
403,961.79
403.,961.79

©o.00

403,961.79
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Will my TSP ever recover?

Submitted By:
Cliff Fussell, SEA Executive Director

If you are a FERS employee and had your TSP account inthe C, S or |
funds, like myself, you are now looking at half of the retirement funds
that you had just a few $iort months ago. This economic downturn has
affected every one of us in different ways from the $4.00 gas of this
summer to the bottoming out of Wall Street. We all have heard the news
about the Bail Outs, but we know that the only bail out we will get wit
our TSP is what we choose in our investments in the future. So in order
to deal with the changes that lay ahead, we must educate ourselves on
this issue. This is for information purposes only. NASCOE is looking for
ways to help it 0 $e websitds that bavelbgenfound st i ng
regarding TSP.

The following are links that you may want to check out:
http://www.tsp.gov/

http://www.frtib.gov
http://www.federaldaily.com/index.htm
http://www.federaldaily.com/financial/TSP.html
http://www.govexec.com/

http://www.tsptalk.com/

http://www.tspwire.com/

http://tspcenter.com/

These are just a few websites dealing with TSP.

| was surprised to find out there wee companies on the web willing to
help you with TSP for a Fee!

The bottom line is that each of us must take charge of our destiny and
our finances whether on our own or through a financial planner.



http://www.tsp.gov/
http://www.frtib.gov/
http://www.federaldaily.com/index.htm
http://www.federaldaily.com/financial/TSP.html
http://www.govexec.com/
http://www.tsptalk.com/
http://www.tspwire.com/
http://tspcenter.com/

TRY | TLLYLRBDI®

Do you remember when your mom told you to eat your vegetables? How about when
someone suggested that you watch a certain show, or even take up a new activity?

More often than not, you discovered that vegetat
actually pretty good, and nowyouhaveahobby vyou really enjoy but do
time to do!

Being active in your state association or NASCOE is very similar. People often make up

excuses why they arendét more active, just payincg
motions as a member. Why not reap all the rewards of being a NASCOE member and

start becoming an factive member 0!

l dm not suggesting everyone run for a state or r
not something that interests everyone. You can become active in many different ways.

How about nominating a fellow member for a distinguished service award or an extra
mile award? You will feel as good as the person you nominate. It takes a little bit of

time to write a few paragraphs, but the person you nominate will appreciate the nice

gesture for a long time. | consider that being active and very rewarding.

You could contribute something to your state newsletter or website. A funny story, an
interesting event, a great recipe, or special photo can really add a lot to the newsletter or
website. How often do you share stories with your co-workers? Why not with the entire
state? Everyone will share in your joy. That is being an active member.

Attending state conventions, area rallies, or national conventions can be very rewarding.
Why not become more informed, meet people that have the same concerns as you, and
have a lot of fun at the same time. Showing your support for the association and its
leaders and taking part in the meetings is a wonderful way to be an active member.

Of course there are ways you can become more active such as being a committee chair,
director, or officer for your state association. When you serve in one of these positions,
you become an important contributor to the success of your state association and
NASCOE. You can share your ideas easily and help make decisions regarding the
direction of your State association.

All you need to do is ask yourself, why not? |t
rewards can be so incredible when you start becoming active with your association. |
encourage every member to give it a try, you just might like it.

Take care,

Jonathan Williams
Midwest Area Exec
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