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         b!{/h9 tǊŜǎƛŘŜƴǘΩǎ wŜǇƻǊǘ 

           Prepared by 

         John R. Lohr 

Moving into 2012, the ƴŜȄǘ ŦŀǊƳ ōƛƭƭ ǎǘƛƭƭ ǊŜƳŀƛƴǎ b!{/h9Ωǎ ǇǊƛƳŀǊȅ ŦƻŎǳǎΦ hǳǊ ŎŀǊŜŜǊǎ ŘŜǇŜƴŘ ƻƴ ǘƘŜ ǇǊƻƎǊŀƳ ƳƛȄ ǘƘƛǎ 

ƴŜȄǘ ŦŀǊƳ ōƛƭƭ ōǊƛƴƎǎΦ b!{/h9Ωǎ ǊŜǎŜŀǊŎƘ ŀƴŘ ǇǊŜǇŀǊŀǘƛƻƴ ƭŀǎǘ ȅŜŀǊ ǎƘƻǳƭŘ ƘƻƭŘ ǳǎ ƛƴ ƎƻƻŘ ǎǘŜŀŘΦ !ŦǘŜǊ ǘƘŜ ǎǳǇŜǊ 

ŎƻƳƳƛǘǘŜŜΩǎ ŦŀƛƭǳǊŜΣ Ƴƻǎǘ ŀǊŜ ǇǊŜŘƛŎǘƛƴƎ ŀ ŦŀǊƳ bill process through the traditional field hearings and agriculture 

ŎƻƳƳƛǘǘŜŜ ƛƴǾƻƭǾŜƳŜƴǘΦ ²Ŝ ŀǊŜ ŀƭǎƻ ŎƭƻǎŜƭȅ ǿŀǘŎƘƛƴƎ ǘƘŜ ǎŜǉǳŜǎǘǊŀǘƛƻƴ ǘƘǊŜŀǘ ǘƘŀǘ ŎƻǳƭŘ ŦǳǊǘƘŜǊ ŘŜƎǊŀŘŜ C{!Ωǎ ōǳŘƎŜǘΦ 

To keep us engaged in the process, we have scheduled a full legislative conference for February 7-9, 2012. Details have 

been sent out to state associations. Additionally, we are working to have some of our key issues addressed in the FY 

2013 appropriation process. 

On a parallel track, we continue to partner with the National Active and Retired Federal Employees Association (NARFE) 

to send congressional alerts on key salary and benefit issues. NARFE has welcomed our participation, and we look 

forward to continuing the relationship into 2012. If you do not receive these alerts, please be certain that your state 

NASCOE affiliate has submitted your personal email address to the NASCOE database. 

Within the past month, we have teamed with the National Association of Farmer Elected Committees (NAFEC) to help 

promote their membership ŎŀƳǇŀƛƎƴΦ L Ŏŀƴƴƻǘ ǎǘǊŜǎǎ ŜƴƻǳƎƘ Ƙƻǿ ŎǊƛǘƛŎŀƭ ƛǘ ƛǎ ŦƻǊ b!{/h9 ƳŜƳōŜǊǎ ǘƻ ŘŜƭƛǾŜǊ b!C9/Ωǎ 

message to county committees. Our county committees need to hear now more than ever from us about the 

importance of NAFEC. Check our website for details. Equally important is having every NASCOE member joining as an 

associate NAFEC member. Together our two sister associations, NASCOE and NAFEC, can do great things. 

Another critical component of our effort to influence the leaders in Washington who directly affect our futures is the 

b!{/h9 tƻƭƛǘƛŎŀƭ !Ŏǘƛƻƴ /ƻƳƳƛǘǘŜŜ όt!/ύΦ  t!/Ωǎ ŀǊŜ ŀ ŦŀŎǘ ƻŦ ƭƛŦŜ ƛƴ ǘƘŜ ƭŜƎƛǎƭŀǘƛǾŜ ǇǊƻŎŜǎǎΣ ŀƴŘ ƻǳǊ t!/Ωǎ ƎǊƻǿǘƘ Ƙŀǎ 

been extremely important in being able to reach the members of Congress most important to our futures. Individually, a 

small PAC donation from each of us would have little significance, but collectively our donations can reach a level that is 

very effective. Currently, NASCOE PAC contributors are donating a little over $30,000 annually. If only 16% of us 

contributed $3 per pay period, we could grow our PAC three times and become an extremely significant player. Check 

the NASCOE website or just contact Charla Daly (Southeast Area NASCOE Legislative Committeeperson) directly for 

enrollment information. 

The future for most public sector employees, including us at FSA, will be about trying to work through these leaner times 

by not only surviving but by enhancing opportunities for a long and prosperous career.  I can guarantee you that your 

NASCOE leadership will be doing everything within our power and resources to protect your future. Individually, you 

have the most influence on your future by being well prepared to seize opportunity.  
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All county office employees should take advantage of every training opportunity that prepares them to be a very 

valuable asset to FSA. During our November 2011 meeting with FSA management in Washington, Deputy Administrator 

for Field Operations, Mike Wooden, offered farm loan training  to all  CEDs. Wise CEDs, with hopefully a long career 

ahead of them, would take advantage of this opportunity. Interested CEDs can request training from their SED. Please 

report any snags in this process first to your state association and then onto NASCOE if necessary. 

 With the recommendations in the recently completed Jackson Lewis report and the need to better utilize county office 

Program Technicians, we expect more emphasis on cross training involving both farm and loan programs. NASCOE 

continues to work with FSA management to identify and implement PT career opportunities. 

I would be remiss if I did not address the topic of office consolidation. For several months now, SED recommendations 

ŦƻǊ ƻŦŦƛŎŜ ŎƻƴǎƻƭƛŘŀǘƛƻƴǎ ƘŀǾŜ ōŜŜƴ ƛƴ {ŜŎǊŜǘŀǊȅ ±ƛƭǎŀŎƪΩǎ ƻŦŦƛŎŜΦ ²ƛǘƘ ǘƘŜ ±{Ltκ±9w! ǇǊƻŎŜǎǎ ǿǊŀǇǇƛƴƎ ǳǇΣ L ǿƻǳƭŘ 

expect some movement in this process shortly after the first of the year. It is my opinion that this process will be more a 

result of shrinking state-level budgets and staffing levels and not national office mandates. Limited staff resources are 

going to be more of a driver than the cost savings realized from closing offices. 

Finally and maybe most importantly, look around and take the opportunity to nominate your fellow members for a 

NASCOE award. We have people doing great things. Use the awards tab on the website to nominate them. 

From my family to yours, best wishes for a safe and prosperous new year 
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ά²L[[ C{! .9 !wh¦b5 ¦b¢L[ L !a w9!5¸ ¢h w9¢Lw9Κέ 

Mark VanHoose 

NASCOE Vice President 

 

 

You know you have been involved in NASCOE too long when you are fielding the same questions you did 16 years ago!  

άaŀǊƪΣ L ŀƳ ŀƴȄƛƻǳǎ ŀōƻǳǘ Ƴȅ ƧƻōΣ ǿƛƭƭ C{! ōŜ ŀǊƻǳƴŘ ǳƴǘƛƭ L ŀƳ ǊŜŀŘȅ ǘƻ ǊŜǘƛǊŜΚέ  ²ƘŜƴ L ƎŜǘ ǘƘŜ ǎŀƳŜ ǉǳŜǎǘƛƻƴ ƳǳƭǘƛǇƭŜ 

times I feel compelled to write about it.  I remember in 1996 we were talking about the last farm bill we would ever 

administer and I would be looking for work in 5 years or at least competing for one of few FSA jobs. Yet here I am, 

getting ready for a sign up in January and wondering how to get it done after losing one staff member.  While frustrated 

with the situation, I consider it a positive that I have work instead of having none.  

So through much of the year we have been hearing that prices are high, farmers are doing weƭƭΣ ŀƴŘ ǿŜ ŘƻƴΩǘ ƴŜŜŘ ŀ 

farm bill.  We also hear that commodity groups prefer the crop insurance option and they think it has merit over our 

usual assortment of price support programs.  Congress says we need to cut, cut, and maybe cut some more. Also, 

CongǊŜǎǎ ƛǎƴΩǘ ǘƻƻ Ƙƻǘ ƻƴ CŜŘŜǊŀƭ 9ƳǇƭƻȅŜŜǎΣ ŜǾŜƴ ǘƘƻǎŜ ǿƘƻ Ŏŀƭƭ ǘƘŜƳǎŜƭǾŜǎ /hΦ  aŀȅōŜ L ŀƳ ǘƘŜ ŜǘŜǊƴŀƭ ƻǇǘƛƳƛǎǘΣ ōǳǘ L 

still feel pretty good about the role of FSA in American Agriculture into the future.  Do I think there will be changes?  Yes.  

Do I think a leaner, meaner FSA is still at hand?  Probably.   

So what gives me optimism that FSA is here to stay?  Here are my thoughts: 

¶ I just read an article from the University of Illinois talking about crop prices ending the year on a weak note.  

With volatility in the world economy and volatility in crop production around the world and in the U.S. it is very 

hard to predict a stable marketing opportunity for producers.  My commodity loan numbers are already 

significantly up over last year.  FSA offers too many important tools to assist producers in these unstable times.  

FSA offers STABILIZATION when stability is needed.   

¶ How many natural disasters did we have this year?  From the droughts in Texas to the floods in the East it was 

a year when FSA was needed and Congressmen in those areas leaned on FSA for information and for help for 

their constituents.  Would you like to take a vote on whether we will ever have ad hoc disaster legislation 

again?  Of course we will! 

¶ What is one of the few pieces of legislation on which both parties can agree and vote together?  A Farm Bill.  

Can you name another?  Maybe military spending but even that cannot rival the hand holding that goes on for 

the farm bill committee!  We will have another farm bill and another one after that.   

¶ Name me the different things that are important to national security?  What about a country that can grow an 

abundant and safe food supply that we share with the rest of the world.  FSA is in the national security 

business.  Maintaining American Agriculture so those who are hungry get reasonably priced and safe food is an 
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ƛƳǇƻǊǘŀƴǘ ǳƴŘŜǊǇƛƴƴƛƴƎ ƻŦ ƻǳǊ ƎǊŜŀǘ ǎƻŎƛŜǘȅΦ  5ƻƴΩǘ ǳƴŘŜrestimate this part of the equation.  Sometimes this 

lesson needs relearned in Congress but it always does come back to square one.  How long can a nuclear 

submarine stay under water?  As long as its food supply will last. 

¶ Who maintains all the records that crop insurance uses to do their business?  Who divides farms?  Who 

corrects acreages and redraws the lines in arcGIS?  Who corrects the addresses of ownerships and operators?  

/ǊƻǇ ƛƴǎǳǊŀƴŎŜ ŀƎŜƴǘǎ ŘƻƴΩǘ Řƻ ƛǘΦ  C{! ŘƻŜǎΦ  ²ƘƛƭŜ ƛǘ ƛǎƴΩǘ ŀ ƎƭŀƳƻǊƻǳǎ ǇŀǊǘ of our work, there are a lot of 

agencies and levels of government relying on that data. 

¶ Finally, what agency does Congress and USDA turn to when a program needs cranked up fast and furious and 

benefits need to go out to rural America quickly?  Only one can do it--FSA. 

¶ Do you think conservation compliance is still important to a very influential part of our society?  I think so.  This 

issue will become headlines again soon.  Compliance is our game. 

So do I think FSA will be around for the rest of your career?  Absolutely I do!  But before you get too comfortable, please 

remember we need to remain diligent to remind decision makers about the role FSA plays in agriculture.  Throughout 

this publication you will find ideas to help you do your part in that process.  NASCOE is not defined by its leadership but 

by its membership at the grassroots.  I do think we are at a crossroads for FSA and the opportunities for an even more 

vital role in protecting American Agriculture could be in our future.  So take heart, stay involved and spread the 

NASCOE/FSA message! 

¢ƘŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ Lƭƭƛƴƻƛǎ ŀǊǘƛŎƭŜ L ƳŜƴǘƛƻƴŜŘ ǇǊŜǾƛƻǳǎƭȅ ǿŀǎ ǿǊƛǘǘŜƴ ōȅ tƘȅƭƭƛǎ tƛŎƪƭŜǎƛƳŜǊΦ  tƛŎƪƭŜǎƛƳŜǊ ƛǎ Ƴȅ ƳƻǘƘŜǊΩǎ 

maiden name.  VanHoose and Picklesimer, what a great Eastern Kentucky combo!  Be the 20th person to email me my 

ƳƻǘƘŜǊΩǎ ƳŀƛŘŜƴ ƴŀƳŜ ŀƴŘ LΩƭƭ ōǳȅ ŘƛƴƴŜǊΦ   

I thought I would do a test to see if anyone reads this whole thing . . . .   
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{ŜŎǊŜǘŀǊȅΩǎ wŜǇƻǊǘ 

Annette M. Hyman 

 

 

 

 

 

²ƛƴǘŜǊ DǊŜŜǘƛƴƎǎΗ  Wǳǎǘ ŀǎ ǘƘŜ ŎŀƭŜƴŘŀǊ ȅŜŀǊ нлмм ŜƴŘǎΣ ǎƻ ŘƻŜǎ ǘƘƛǎ ȅŜŀǊΩǎ ƴŜƎƻǘƛŀǘƛƻƴ ƛǘŜƳ ǎǳōƳƛǎǎƛƻƴ ǇǊƻŎŜǎǎΦ   ¢Ƙƛǎ ȅŜŀǊ I received 
140 items.  The Executive Committee, Negotiation Consultants, and the National Committee Chairs will be meeting in Atlanta, GA 
ƻǾŜǊ aŀǊǘƛƴ [ǳǘƘŜǊ YƛƴƎ ǿŜŜƪŜƴŘ ǘƻ ǊŜǾƛŜǿ ŀƴŘ ƎǊƻǳǇ ƛǘŜƳǎΦ  L ǿƻǳƭŘ ƭƛƪŜ ǘƻ ǘƘŀƴƪ b!{/h9Ωǎ ǿŜōƳŀǎǘŜǊΣ 5Ŝō 9ǎǎŜƭƳŀƴΣ ŦƻǊ ǘƘŜ ƴew 
submission form she created.  The form was user friendly and much easier to save electronically.  The negotiation process is so 
valuable to NASCOE members.  This process gives every member the opportunity to express concern, dislike, or question current 
program policy/procedure, benefits, IT/computer issues, workload, and/or staffing or personnel problems.  Every item is carefully 
discussed and assigned to two people to research.  The committee then discusses the items that are negotiable with management.  
This face to face meeting is most generally done in the spring with the Executive Committee, Negotiation Consultants, the National 
Program Chair, and various members of management.  In November we had 54 items that were finalized.  These will be posted to 
the website as soon as both management and NASCOE agree on the typed resolutions.  I would like to publically thank all of the 
2010/2011 Negotiation Consultants, Howard Rood -CT, Perri Jennings ς NM, Annette Schenck ς ID, Sabrina Conditt ς AR, and Dennis 
Ray ς MO, for their patience and dedication this year.  The new consultants for 2011/2012 are Sabrina Conditt - SEA, Dennis Ray - 
MWA, Laurie Marquis - NEA, Jill Lorang - NWA, and Lynette Bond ς SWA.   
 
The negotiation process is just one method for membership to express concern and ask questions.  Annual meetings, area rallies, 
and conventions are another method.  These are often the perfect format to address those issues that affect your particular state or 
area.  Your area executive or alternative executive try to attend all meetings.  Most meetings will have a national officer in 
attendance as well.  So check with your state president for the date of your state meeting.  Rallies or conventions are attended by 
several states.  What better way to meet fellow co-workers, compare concerns, and become involved?  This is a very uncertain time 
for FSA; by attending you will often receive information that is the most current and pertinent.  Often times this information is in the 
form of answers to questions asked by your area members.   
 
Remember the 2012 NASCOE Annual Convention.  This will be in Boise, Idaho August 6 ς 13

th
.  Check out the page on the NASCOE 

website under National Conventions.  You can make your hotel reservations now.  The registration form will be available soon. 
 
!ǎ L ŎƭƻǎŜ L ǘƘŀƴƪ ǘƘŜ ƳŜƳōŜǊǎƘƛǇ ŦƻǊ ǘƘŜƛǊ ǎǳǇǇƻǊǘΦ  LǘΩǎ ƴƻǘ ŀƭǿŀȅǎ Ŝŀǎȅ ǘƻ ǎŜǊǾŜ ƻƴ ǘƘŜ 9ȄŜŎǳǘƛǾŜ Committee, but it is always an 
honor!  Please know each and every decision we make is taken seriously and with great thought and consideration.  I look forward to 
the challenges and together with the Executive Committee will strive to do all we can to benefit the NASCOE membership and FSA 

producers. 
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Submitted By 

Shelly Odenkirk 

NASCOE Treasurer 
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     Southwest Area Executive 

  Dale R. Fowers 

 

The Value of Knowing and Being a part of other Agricultural Groups 

This last November I attended the National ñWomen Involved in Farm Economicsò convention (W I F E) in Las Cruces New Mexico. 

I had never been acquainted with or even heard of this group before being asked to attend their convention. After arriving at the hotel 

where the convention was being held, I slipped down to the convention room and cracked the door to see in, I saw a convention room 

full of women, all dressed in red. This made an instant impression on me, while not even knowing why they were all dressed in the 

color red. I later found out that this group of women frequent Washington D.C. and decided they could keep track of each other better, 

if they dressed in red. Now, after many years of visiting WDC and wearing red, they not only can keep track of each other, but others 

instantly recognize them and respect them as the WIFE group. It did not take me long to understand why they are so well respected. 

They are a group of very organized, well educated and dedicated women committed to producing, promoting and protecting our 

nationôs food supply and our nationôs security. They are a very energetic bunch that organized themselves 35 years ago, in Nebraska. 

They work diligently for farmers and ranchers across America, because they believe in American Agriculture and the families that 

hold dear to this way of life.  

I will summarize 2 of the resolutions adopted during their convention:  

WIFE supports the integrity of the Farm Service Agency County Committee System and strongly supports the continuation of the 

locally elected Farm Service Agency County Committees.  

WIFE supports Acreage and Crop Reporting for farm programs being the sole responsibility of the Farm Service Agency and opposes 

the administration of that responsibility by any other agency in part or whole.  

These and several other resolutions addressed responsibilities we have in our county offices. This organization is very supportive of 

our county offices and employees. I was not aware of any attendee at this convention that was not familiar with the FSA office in their 

county. These ladies will carry this message to local government, State Legislatures, and in March, their House and Senate leaders.  

Just a week ago I received a card thanking NASCOE for the long history of support and cooperation and WIFE wanted to see this 

tradition continue. You can familiarize yourself with this organization by visiting their website at wifeline.com.  

This organization, like others, has our same concerns. I encourage a continued effort to align ourselves with and support organizations 

such as the National Association of Farmer Elected Committees (NAFEC). Encourage and help our local county committees join this 

National organization. It goes unsaid how much more we can accomplish when we join forces and work together. The National 

association of Active and Retired Federal Employees (NARFE) continues to invite our support and we certainly want theirs in 

watching out for our benefits.  Again, I encourage every chance we get to let others know what we do as NASCOE members and FSA 

employees and the part we play in maintaining and securing American agriculture, by efficiently delivering farm related programs.    

I wish the very best for each of you during this Christmas and Holiday season.       

 

 




