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As we near the halfway point of this NASCOE year, much important worknemai
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The farm bill is still the centerpiece of our agenda. Unfortunately, NASCOE had to expend considerable resources and
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appears to be xcellent in advance of the regular order development of the farm bill, and the research NASCOE
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and efficiency.

On January 9, 2012, Secratafilsack announced his lo®gE LIS QG SR & . f dzSLINAY G F2NJ { G NRy 3
131 FSA offices be considered for closure primarily under language in the farm bill. NASCOE is alerting the applicable
Congressional representatives about our concernis i (G KS & . f dzSLINR y (i d ¢ 28 | NB |faz
templates to assist affected members. Adversely affected members should work through their state association and
NASCOE Area Executive Committeeperson.

Completion of the FY12 negotiation pess after a year which saw the continuation of these meetings with
management in jeopardy of becoming a victim of shrinking budgets. To many members, having their concerns
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Growing ouPAC so it can play an even more significant role in the legislative process. We need to look for innovative
ways to reach our members who do not regularly attend rallies or conventions.

Partnering with NAFEC to help strengthen their association, tmpte our common legislative goals, and to become

a more effective advocate for the committee system. We need to give CEDs the tools to convince their COCs to join
NAFEC and become active. NAFEC is the single most important factor in the future of thhecfaoteel committee
system.

Finding a legislative fix for the @&5 supervision problem. The continued budget pressures to downsize coupled with
Yy 38 Y S dinfgbal th ofedse the employde-supervisor ratio will increase the likelihood of Cabg

FLMs being in competition for supervisor positions. Without the ability to supervise GS employees, CEDs will be at a
competitive disadvantage in these situations.

Fixing the inequity that now exists in training requirements for a FLM moving to aet$tB the CED becoming a

FLM is still a goal, but this will be difficult to accomplish because of federal employment rules making it problematic
to change FLM qualification requirements.

With many of our longime members leaving NASCOE as they retird-ablji 2 F G(KS | 3Sy0eQa OdzNN
we need to stay vigilant in monitoring states that may be struggling maintaining membership. Funds have been
budgeted for membership jump team work and Area Execs in concert with the Membership Committe shoul
continue working to identify states we can help.

At the end of January, Phil Morton and | will be meeting with JIM Marketing to discuss our formal agreement, get an
overview of their company, and hopefully learn how they can better serve our members.
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On January 9, 2012, Secretary Vilsack announced USDA’s “Blueprint for Stronger Service” to
increase efficiency in USDA operations. This plan is intended to help producers drive America’s
economy by streamlining operations and cutting costs in USDA. The “Blueprint for Stronger
Service” is based on a Department-wide review of operations, from the headquarters to the field
offices. The end result of this review is supposed to create optimal use of USDA employees, better
results for customers, and greater efficiencies for American taxpayers.

Under this plan, USDA will close 259 domestic offices, of which 131 are county Farm Service
Agency (FSA) offices. USDA claims it can find significant savings by consolidating these offices
while ensuring vital services are not cut. They also claim that technology improvements, advanced
service centers, and broadband service have reduced the need for brick and mortar facilities.

The National Association of FSA County Office Employees (NASCOE) recognizes and understands
the need for USDA to review its operations and look for ways to become more efficient. Under the
“Blueprint for Stronger Service,” it appears USDA did not complete the comprehensive review of
its operations. It appears USDA took a piecemeal approach and allowed given agencies to make
recommendations on their structure without considering the effects an office closure will have on
the services it provides in a given location.

NASCOE has concerns with the “Blueprint for Stronger Service,” and the following are some
concerns that we feel need to be addressed:

*The plan calls for closing 131 FSA field offices but only closing 24 Natural Resources Conservation
Service (NRCS) offices throughout the Nation. More than 2100 FSA and 2800 NRCS field offices
will remain open. The plan indicates by making these changes, it will improve customer service.
FSA is proportionally closing a significantly larger number of offices when compared to its sister
agencies. If a producer now has to drive to two different offices to complete their business, we do
not believe that service will be improving. All USDA agencies located in the given office should be
evaluated when making a determination to close an office. Congress needs to identify what services
they want a properly functioning USDA field office to provide so USDA can properly structure its
field offices.

*The plan does not address efficiencies that could be realized above the field offices. Over the past
years, FSA has reduced the number of field office staff and the number of field offices for
budgetary reasons. With a smaller workforce in the field and less field offices, NASCOE questions
why the FSA has not reduced, consolidated or eliminated operational levels above the field offices.
Offices above the field level could be consolidated to provide savings that should be used to fund
additional staff in the field to better service your constituents.
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*The plan indicates that improved technology and advanced service centers have reduced the need
for bricks and mortar when, in fact, technology at the service centers is still far behind the private
sector. Producers still rely heavily on the staff in these offices to help them understand the complex
programs that are available to them.

*Stakeholder groups, agricultural producer and rancher organizations, local elected officials, etc.
should have been given the opportunity for input on the front-end of the decision process, not just
an opportunity to defend offices that have been arbitrarily designated for closure. This did not
occur.

NASCOE understands that the national deficit needs to be addressed, but we strongly recommend
that USDA take a comprehensive look at all levels of the Department, starting at the top and
working its way down. NASCOE is in support of a top/down approach that addresses all
inefficiencies within the Department and its Agencies. This includes Washington, D.C., Kansas
City, Salt Lake City, St. Louis, state and district offices.

We ask that you make contact with USDA and ask that any plan to reduce the number of county
offices be put on hold until a complete top/down approach be taken to identify possible savings.
This approach will provide savings so offices that your constituents use can remain open and viable,
Sincerely,

JohwR. Lohwr

John R. Lohr,
NASCOE President
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Washington, DC
January 18, 2012
Prepared by John R. Lohr, NASCOE President

9 Association Attendees

o John Lohr and Mark Van Hoose, NASCOE
Aaron Johnson and Pete Adamson, FLCA
Cindy Porter and Rhonda Hoffman, NASE
Bob Herchenbach and Billy Sweeney, NADD
Maureen Mausbach and Kim DePasquale, NACS
Kevin Murphy and Rebecca Deaton, FSAAA
Craig Turner, NAFEC
Ken Gustin, AOLG
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9 Bruce Nelson, Karis Gutter, and Carolyn Cooksie
0 2A0K FAYFf C,mH 0dzR3ISG Ay LEFOS ¢S Oly Y3
planning.
o W. f dzSLINAYy(Gé tNRLIRAI
A All public meeings for the proposal have been scheduled within the 30 day time
period required by the farm bill.
A 35 of the 131 proposed offices have no permanent employees assigned.
A Bruce Nelson:
T a2S KIFI@S (2 0S3IAYy YI1Ay3d oNARO]l | yR
9 Ordered SEDs to contaall affected employees on January 9 before
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A Got to the 131 number by using the farm bill language (2 or less employees and
20 or less miles) and by ditg offices with no permanent staff. All counties
identified by the farm bill in a state are being considered before the zero
employee offices were added.
1 Important to understand that the distance was measured as a Euclidian
distance (as the crow flieshd not road miles.
A In the 96 offices with staff, there are 32 CEDs, 124 CO PTS, and 2 GS PTs.
1 All will be able to stay. Relocation will be paid according to normal rules.
9 All displaced PTs will follow the work to the receiving county.
1 15 CEDs will be in competition for positions.
o0 CED not selected will be given priority placement rights and be
retained for a year as a CEDlartge.
A Producers will have servicing office choice.
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0 Stressed that the recent staffing cuts have been equitable across all levels of FSA.

0 Administration does not plan any announcement on 2012 farm bill. It will be up to
Congress to provide direction.

o t NBAARSY(iQa C, mo 0 dzR@GiealyRa@biigys | f sAff 0685

QD
N>

LIY




0 Deficit reduction will continue downward pressure on our funding.
o Bruce Nelson is still considering forming an organization review task force at the FSA
level.
0 SEDs are the decision makers related to authorizing the number of CQidgeee
o lIEF 2F C{!Qa 62N] F2NOS A& StAIA06fS G2 NI
o0 VERA/VSIP Status Report
A First VERA 247 retired
A VSIP 525 retired
A Second VERA 114 at this time. To be finalized by February 2.
o Still over ceiling in several states. Nationally 28 posstiover on CO and 42 positions
over on GS.
o0 ' YRSNI O2y&aARSNYIGAZ2Y (2 2FFSNI FYy20KSNI +9w! K
closing plan and to states over ceiling.
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1 Juan Garcia and DAFP Staff
0 Allocations going out for ECP and EFRP to cover counties withrpiPresidential
declarations.
o Recommendations on a CRP sign up being sent to the Secretary
o BCAR; Sign up is waiting on a $17 million apportionment.
A Some software enhancements of $1 million or so will be deducted.
o Indicated that DAFP staffing reductiondl cause some delays in things like handbook
amendments and low priority procedural fixes.
o DAFP is ramping up their input on MIDAS as we near implementation.
o {iNBaaSR YySSR T2NJ 2FFSNAYy3I GLINRPRdzOG&¢ GKI G
A FSFL for hay barns was used as an example of a program with tremendous
upside potential.
o Still working with 200,000 FY09 and FY10 AGI certifications that have not been
processed by IRS.
A Expect that all but about 60,000 cases will soon be resolved.
A UnresovVed cases will probably be given one last 30 day period to respond
before an overpayment is determined.
A A forthcoming notice will give County offices procedure and direction to work
on the unresolved lists.

1 Heidi Ware from OBF
0 Explained compositionof FRQ& 2 @SNI €€ | RYAYAAUNI GABS | O02d
direct appropriation is just one of the following parts:
A Appropriationg Direct and Credit Reform Transfer
A Advances and Reimbursements
1 Loan service fees (ex. MAL)
1 Administrative services (ex. RMA)
1 Rentreimbursements (ex. NRCS and RD)
A Carry Over, Only $18 million carried over from FY11 to FY12
0 ¢KAA @SINI2yftez | aLISOALt a{SOlA2y Ttwmné 7T dzy
CRP and BCAP administration.
A Requested $70 million. Chances lookddut FSA is in competition with other
users of CCC funds.
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allotments to states would have to be further reduced. With the full $70 million,
some allotment funding for nosalaryexpenses could be increased.

1 Deputy Secretary Kathleen Merrigan and Acting Under Secretary Michael Scuse

0 When asked to identify something positive in the future of FSA, Ms. Merrigan
A Emphasized MIDAS. She claims USDA is not investing in MIDAS to replace
people. She sees MIDAS as the smart path in using technology wisely.
A Another positive for the future of FSA is that we have a reputation of doing

things well.
A FSA staff is responding positively to all the change brought about by shrinking
budgets.
o Emphasied the common reporting dates as a positive step within USDA.
o Touted the Administrative Services Project as a positive change for USDA.

0 When asked why NRCS was staying in most service centers where FSA will be leaving as

LI NI 27F (KS & .ekphifediNat FSA and NS higeidifferént budgets, in
some cases different customers, and that FSA had to comply with the farm bill language.
0 When ask about FSA doing conservation administration, her response was that there is
nothing on the horizon.
o Woul like ideas and assistance from associations to help USDA celebrate'its 150
anniversary later this year.

1 Mike Wooden and DAFO Staff

o Emphasized Notice PRB29 and the availability of TOAs to recognize outstanding and
superior performance.

o Key PT pilotject surveys are due in from states this week. Mr. Wooden indicated
continued support for the program. A decision on continuing the program will be made
soon.

o0 Flexing between GS and CO ceilings is still available to states but not requested or
needed vey often.

0 Noted that the Secretary feels strongly that we will not resort to RIFs.

o 9ELX IAYSR GKIG dapcn Y2 ye@pojedanduitahtd. A £ £ | O A

o No indication from anyone that there would be another round of office closings this
year.
o ProcedtlzZNS 6SAy3a RSOSt2LISR F2NJ /9548 RAALI IO
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however be careful sharing information that may be covered by FOIA.
States below ceiling can request aathy to fill vacancies on a case by case basis.
0 NASCOE continued to question the inability of grade 11 CEDs in the small New England
states to apply for DD vacancies that are only advertised at a 13 and not a 12/13.
A Ken Gustin, AOLG Chairman and AO im#&)aipoke in favor of expanding the
pool of eligible candidates especially in small states by advertising DD vacancies
in these situations at 11/12.
A NASCOE will follow up with the AOLG to pursue relief where the pool of
qualified candidates is small undeormal rules.
A NADD opposed grade 11 FLOs from qualifying for our proposed 11/12 DD
offering because they have no supervisory experience. NADD did not express
Fye 2LJ1kRaAiridArazy G2  3INIFRS wmwm /95Q4& |
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T Jim Gwinn and ITSD Staff

(0]

(0]

9 Phil Short and DAM Staff

(0]

(0]

o

1 Chris Beyerhelm and DAFLP Staff

(0]

(0]
(0]
(0)

MIDAS
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build out in anticipation of initial delivery in late 2012 after the October
payment cycles.

1 Acreage reporting, farm records, and MAL are planned to be the first
deliveries.
9 Should be completg off the SYS36 by the spring of 2013.

A FSA s charged by ITS for each piece of equipment in inventory. Recurring cost is
based on the inventory status and not the connection to the network. Idle
equipment with no anticipated use should be removed from ioentory. This
LINPOSaa ¢l a& RSAONAROSR Fa R2Ay3 Ay@Syi

Explained electronic fax and digital signature and its potential uses within FSA.
Electronic fax would save money by allowing the removal of the analog fax telephone
lines.

Described the new NeRaid Veterans Experience Program as a way to get folks into
offices to help get the work done.
Reviewed the status of the Administrative Services Project

A Initially not much change planned for the field offiegel
Reported that FSA is considering accepting ownership of some excess NRCS vehicles.
Training available for CEDs to be a contracting officer representative. We asked if this
training could be incorporated into the COT curriculum.
Promised written answs to all questions and comments on leasing submitted by
NASCOE.
Notice coming on LincPass activation on local computers that would eliminate travel.
Stressed need to use our cards.
Leasing Holdovers 2010 1500 holdovers

2011 794 holdovers

A Even though the 94 holdovers represent about 1/3 of all field offices, Mr. Short
spins this as good progress.

A S5SIHtAY3 gAGK GKS LRGSYUGAlFf FT2NJ mom 27
to work on holdover leases.

Claims that demand fd~=SA loans is still strong. Demand is up 30%.

With loan demand up, servicing with a smaller staff will be difficult.

FLP planning to offer some alternate duty station positions at the national office level.
Receipt for service in Notice G884 was reviewd. An AB2088 will only be provided
upon request.

Voluntarily providing race, ethnicity, and gender data as described in Notie@96M

was reviewed.
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Employee Association Presidents Meeting with National Office
January 18, 2012

Mark Van Hoose, Vice President
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Karis Gutter, Bruce Nelson and Carolyn Cooksie

First | want to commend these three for bringing this group together. While everyone in WDC did
most of the talking we did get some questions in and it was good to hear concerns from the other
associations. Bruce is going forward on putting together anrganizational task force. Bruce also
mentioned Mike Zook, CED from his home state, concerning making sure news about closings were
given to those affected before announcement by the Secretary. Bruce thinks a lot of Mike. Bruce
feels strongly that all erployees have an opportunity to stay with FSA. He feels that every CED not
hired in a combined office will have an opportunity to find another CED job. Granted might be
another state. | think Bruce truly believes we have the best delivery system in USBMA.he also has

to take his orders from above. And he has high regard for what Ms. Cooksie has to say. He stated we
are not closing because we want to but because we cannot afford not fo2 NNE L R2y Qd
the plan that USDA management hag NJ dza & . NHzOS I taz2 ariAR ¢S ySS
YSSR dza odzi a9 KSyé¢ GKSe& ySSR dza ¢ Bruce BadeYadeiosing 1 S S
comment (based on a comment from an appraiser) that FLP appraisers would be more active in FLFL
work. We need to follow up on that and what it means.

Juan Garcia and Craig Trimm, DAFP

We have 6.5 million acres coming out of CRP soon so expect another sign up soon. Juan stated with
Odzia Ay 5! Ct adlFFFAy3ad GKSe 2dzaily. prénynddd JuarBat wedo f S
are in that same boat as far as not being able to get everything done so please notify COR. DAFP is
including NASCOE in their program conference calls and that is a nice step in our direction. Craig gave
us a pep talk on gethg AGI forms back. | reminded him most offices are working hard on this and
IAGAY3A Al 2dz2NJ 6Sado 'S gNRBRGS R2gy Yeé O2dzyieée G2
day. Bottom line is Juan and Craig are two good guys doing the best they @ L I LISINS OA
L2 aAGA DS | G itenadgR Bretly goBd tdalN] A 3 Q &

Heidi Ware, Office of Budget and Finance
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money and the secretary supports.itl think Bruce is working for us when he gets the secretary to
make the call to OMB. CCC spent 20 million on outside contractors this year. 11 million normally.
She is putting together a team for fair disbution of operating funds. It would be goodif NASCOE
could get on that team. We will make a request. |really see a sense that FSA management is starting
to push back at other agencies to get money back for the things we do for them. Hope that is true and
not just spin.
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Deputy Secretary Kateen Merrigan and Acting Under Secretary Michael Scuse

Scug used to be acommunity committee member and county committee member in the state of
Delaware. That is a plus for us. We asked about the future of the COC and why FSA was closing and
not NRCS inlesignated locations.L. __RA RY Qi IS Zof dbursd Bult |@d sbdideiatd thiah 6 S N\
they took time to meet with us! Karis made an interesting comment as we were pressing on COC. He
said that recent reorganization statements were about trade agegonly and further reorg would be

left to the farm bill. They love MIDAS so that is good for us. They stressed we are a strong agency in
the USDA portfolio and evefsooglesteals our GIS info! Further, not putting money into MIDAS to get

rid of people Not sure | buy that but | am good on history lessons! Kudos to Karis and Bruce for
making this meeting happen!

Mike Wooden and team, DAFO

L KIFIgS y20iKAy3a (2 FRR (2 W2KyQa y23Sa 2y GKAa
group andDD association on some of our issues maybe. We need to explore that further.

Jim Gwinn and team, CI@hief Information Officer)

As we get ready to implement Jim says we need to think about training our staff for MIDAS. We can
save some money hy takingpmputers off of the network and they go into storage with ITD. Easy to
get them back they say so | feel better about giving them up if needed. We need to save money so |
am in. This dax thing looks to save some money by getting rid of the dedicatedpé line. | asked
about sending the MIDAS team out to NASCOE meetings and they are willing but watching costs
closely. So you will need a pretty good sized meeting to get them. Common Computing Environment
changed to Optimal Computing Environment. Beutold me that Jim gets it that computers are here

to make things better for people to do their job. | sense that as well.

Phil Short and team, DAM (Deputy Administrator for Management)

Everyone in USDA is looking at FSA as a center of excellence ie téfising!L & yhéxia trip! |
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will get better but we know in the field they need to. The DOD has a program that will fund putting
vets into our workdace and that will start soon. Great way to help o@ S (ir&hsition back and get

us some help! Looking forward to that launching. Phil is a military guy and he is excited about it so |
think we will see that soon! Wimwin! Great PR opportunity! Tha A& Fff L gl yi
comments.
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Chris Beyerhelm and team, DAFLP

He talked about really needing field experience in his section to the point of filling them and placing
them outside WDC. Now that is interesting! Great way to get the talerifleepseagle had 5,100
claims and they were expecting significantly more. Pigford 2 is starting and this is late files on the
earlier process. The Hispanic/Women claim process will start soon and FSA is responsible for the
marketing on this. Chris talked auwt changing the goals for performance for FLP to encourage taking
more risks for the benefit of producers. That was interesting on their culture.
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TICK-TOCKTICK-TOCKi Both the
NASCOE MemberLontinuing Education
Scholarshipsand the traditional NASCOE
Scholarship applications are due
(February 20) to your State Scholarship
Chairpersons. Check out the website for
the easy to use applications and

required information at : www.nascoe.org

Membership

Stephanie Bradley, National Membership Chair

There is a massive turnover in our agency. December is always a month markedhwit
retirement announcements and now with the recent VERAs and VSIPs we are losing many
more employees. Membership numbers and the overall percentage of members have
dropped. While we may or may not see any new employees hired in the future, we still need

to be able to approach those employees that have recently left the agency. Retired
employees have the opportunity to become members of RASCOE and enjoy many of the
same benefits that NASCOE members have. Also, retired employees may seek associate
membershipand continue to be a part of our organization. Many benefits will be taken
away after the employee has left the agency and is no longer having dues taken from their
paycheck. It is important that these loyal NASCOE members know that they can still be a
pat of the member ship! Not only wil/ they b
will also be able to participate in yearly events held at the state, area and national level. |
encourage each of you to reach out to the employees mentioned in this @ddiand remind
them of wha't they are giving up if they d
member.

A RASCOE membership application can be found on the NASCOE website. Dues are $20
per year and new retirees receive their first year free!

Please contat your state affiliate of NASCOE for associate membership dues.



http://www.nascoe.org/

Distinguished Service Awards (This deadline is onlyt wo weeks away!)

The deadline to submit your DSA nominations to your State Awards Chairperson is February 1 "' A
NASCOE Member who has started the initial process of obtaining information on the person they
want to nominate told me that she contacted persons last week requesting information to help her

complete the nomination form. Please do not wait until the last minute to nominate th € person you

believe would be the perfect candidate of a DSA Award! As with the other applications, we have

made this as user friendly as possible édcheck it out, I 8dm sure youdl | Il ov
we have incl udigpd 6t H e awam wirimers from last year as a template for you to

use! Pl ease dondét put off nominating the person you

awards! The fillable nomination forms can be found under the Awards link on the NASCOE web site
(www.nascoe.org

Get your Pins here!

This is the traditional NASCOE pin that we were able to restock and have
available for only $3.00 each! Each pin comes with its own case that will help
protect it for years and years. Our goal with these pins is for States to
purchase these through their Area Emblems Chair or directly through the
National Chair and sell them at their conventions. However, a group order is
also welcome from individual officesain hoping for blocks of at least 10 to
help cover the cost of shipping). | am willing to make a deal if you want less
than 10 at this time!

Is that Gold | see?

NASCOE has a nice supply of these special recognition gold pins. The NdSCOE President
and Past President pins for your State President and Past President are now only $25 each!
They used to cost $45.00! The cost is still at the $45.00 for the few remaining Secretary and
Treasurer pins (NASCOE paid for these pins laggethan anyone can remember). Please
contact me abasen@charter.neaind place your order for the Presidents/Past Presidents pin,
GKS {SONBUOFNEBQ& LAY FYRk2NJ 0KS ¢NBI adz2NENRAa

Thank you all for your gyport to NASCOE and the Awards, Scholarships and Emblems programs!
Tom Oasen, NASCOE ASE Chairperson
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KentucKy Association of County Office Employees

KASCOE and Kentucky would like to invite you to join us for Bourbon Bootcamp at ti¢ARTOE Southeast
Area Rally, March 2931 in Lexington, KY.

On the agenda is a Bourbon, Wine and Horse Farm Tour (which includes lunch and tastings), Benefits Planning
Seminar, Hospitality, Dancing, Kentucky Proud Luncheon, Tough Enough to Wearrnkadah of course,
NASCOE Busineks

The Rally will be held at the DoubleTree Inn on Richmond Road in Lexington, KY. KASCOE Rate of $89 (single)
(+ tax per night). Reservations must be made no later than Febru&ry 27

Reservations may be made by tacting DoubleTree by Hilton at (859) 26860 or they may be made online.
Hotel and Registration information can be founchétp://kascoe.net/. Transportation will be provided to and
from the Lexington Airport. Save 8% registering before February 1, 2012.

I NBIF ClYAf& Cdzy ! OGAGAGASE AyOf dzRSY ¢ KS | Nb 2 NB{dzy
Lexington, McConnell Springs, Louisville Zoo, Louisville Slugger Museum and Factory, The KentuckkHorse Par
University of Kentucky Basketball Museum.

Come join our fun and meet us at Bourbon Bootcamp !!
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