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b!{/h9 tǊŜǎƛŘŜƴǘΩǎ wŜǇƻǊǘ 
For the 

 January 15, 2012, Pre-Negotiation Meeting 
By John R. Lohr 

 
As we near the halfway point of this NASCOE year, much important work remains: 
 

¶ The farm bill is still the centerpiece of our agenda. Unfortunately, NASCOE had to expend considerable resources and 
ŜƴŜǊƎȅ ƭŀǎǘ Ŧŀƭƭ ǿƛǘƘ ǘƘŜ ǎǳǇŜǊ ŎƻƳƳƛǘǘŜŜΩǎ ŦŀƛƭŜŘ ŦŀǊƳ ōƛƭƭ ŜŦŦƻǊǘΦ ¢ƘŜ ǘƛƳƛƴƎ ƻŦ ǘƘŜ ǳǇŎƻƳƛƴƎ ƭŜƎƛǎƭŀǘƛǾŜ ŎƻƴŦŜǊŜƴŎŜ 
appears to be excellent in advance of the regular order development of the farm bill, and the research NASCOE 
ŎƻƳƳƛǎǎƛƻƴŜŘ ƭŀǎǘ ȅŜŀǊ ǎƘƻǳƭŘ ōŜ ŜȄǘǊŜƳŜƭȅ ǎƛƎƴƛŦƛŎŀƴǘ ƛƴ ŘŜƳƻƴǎǘǊŀǘƛƴƎ b!{/h9Ωǎ ƭƻƴƎ-held position of cost savings 
and efficiency. 
 

¶ On January 9, 2012, Secretary Vilsack announced his long-ŜȄǇŜŎǘŜŘ ά.ƭǳŜǇǊƛƴǘ ŦƻǊ {ǘǊƻƴƎŜǊ {ŜǊǾƛŎŜέ ǇǊƻǇƻǎƛƴƎ ǘƘŀǘ 
131 FSA offices be considered for closure primarily under language in the farm bill. NASCOE is alerting the applicable 
Congressional representatives about our concerns wiǘƘ ǘƘŜ ά.ƭǳŜǇǊƛƴǘΦέ  ²Ŝ ŀǊŜ ŀƭǎƻ ǉǳƛŎƪƭȅ ŦƻǊƳǳƭŀǘƛƴƎ Ǉƭŀƴǎ ŀƴŘ 
templates to assist affected members. Adversely affected members should work through their state association and 
NASCOE Area Executive Committeeperson.  
 

¶ Completion of the FY12 negotiation process after a year which saw the continuation of these meetings with 
management in jeopardy of becoming a victim of shrinking budgets. To many members, having their concerns 
ŘƛǎŎǳǎǎŜŘ ŘƛǊŜŎǘƭȅ ǿƛǘƘ C{! ƳŀƴŀƎŜƳŜƴǘ ƛǎ b!{/h9Ωǎ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ǊƻƭŜΦ 
 

¶ Growing our PAC so it can play an even more significant role in the legislative process. We need to look for innovative 
ways to reach our members who do not regularly attend rallies or conventions.  
  

¶ Partnering with NAFEC to help strengthen their association, to promote our common legislative goals, and to become 
a more effective advocate for the committee system. We need to give CEDs the tools to convince their COCs to join 
NAFEC and become active. NAFEC is the single most important factor in the future of the farmer-elected committee 
system. 

 
 

¶ Finding a legislative fix for the CO-GS supervision problem. The continued budget pressures to downsize coupled with 
ƳŀƴŀƎŜƳŜƴǘΩǎ ƭƻƴƎ-term goal to increase the employee-to-supervisor ratio will increase the likelihood of CEDs and 
FLMs being in competition for supervisor positions. Without the ability to supervise GS employees, CEDs will be at a 
competitive disadvantage in these situations. 
Fixing the inequity that now exists in training requirements for a FLM moving to a CED versus the CED becoming a 
FLM is still a goal, but this will be difficult to accomplish because of federal employment rules making it problematic 
to change FLM qualification requirements. 

¶ With many of our long-time members leaving NASCOE as they retire as pŀǊǘ ƻŦ ǘƘŜ ŀƎŜƴŎȅΩǎ ŎǳǊǊŜƴǘ ŘƻǿƴǎƛȊƛƴƎ ŜŦŦƻǊǘΣ 
we need to stay vigilant in monitoring states that may be struggling maintaining membership. Funds have been 
budgeted for membership jump team work and Area Execs in concert with the Membership Committee should 
continue working to identify states we can help. 
 

¶ At the end of January, Phil Morton and I will be meeting with JM Marketing to discuss our formal agreement, get an 
overview of their company, and hopefully learn how they can better serve our members.    

 



 

 



 

                                                               

 

 

 

 



C{! 9ƳǇƭƻȅŜŜ !ǎǎƻŎƛŀǘƛƻƴ tǊŜǎƛŘŜƴǘΩǎ aŜŜǘƛƴƎ bƻǘŜǎ 

Washington, DC 

January 18, 2012 

Prepared by John R. Lohr, NASCOE President 

¶ Association Attendees 
o John Lohr and Mark Van Hoose, NASCOE 
o Aaron Johnson and Pete Adamson, FLCA 
o Cindy Porter and Rhonda Hoffman, NASE 
o Bob Herchenbach and Billy Sweeney, NADD 
o Maureen Mausbach and Kim DePasquale, NACS 
o Kevin Murphy and Rebecca Deaton, FSAAA 
o Craig Turner, NAFEC 
o Ken Gustin, AOLG 

 

¶ Bruce Nelson, Karis Gutter, and Carolyn Cooksie 
o ²ƛǘƘ Ŧƛƴŀƭ C¸мн ōǳŘƎŜǘ ƛƴ ǇƭŀŎŜ ǿŜ Ŏŀƴ ƴƻǿ ƳƻǾŜ ŀƘŜŀŘ ǘƻ ŦƛƴŀƭƛȊŜ ǘƘƛǎ ŦƛǎŎŀƭ ȅŜŀǊΩǎ 

planning. 
o Ψ.ƭǳŜǇǊƛƴǘέ tǊƻǇƻǎŀƭ 

Á All public meetings for the proposal have been scheduled within the 30 day time 
period required by the farm bill. 

Á 35 of the 131 proposed offices have no permanent employees assigned. 
Á Bruce Nelson:  

¶ ά²Ŝ ƘŀǾŜ ǘƻ ōŜƎƛƴ ƳŀƪƛƴƎ ōǊƛŎƪ ŀƴŘ ƳƻǊǘŀǊ ŎǳǘǎΦέ 

¶ Ordered SEDs to contact all affected employees on January 9 before 
ǘƘŜȅ ǿƻǳƭŘ ƘŜŀǊ ǘƘŜ {ŜŎǊŜǘŀǊȅΩǎ с ǇƳ ŜŀǎǘŜǊƴ ŀƴƴƻǳƴŎŜƳŜƴǘΦ  

¶ ά²Ŝ ǿŀƴǘ ǘƻ ƪŜŜǇ ǘƘŜǎŜ ŜȄǇŜǊƛŜƴŎŜŘ ŜƳǇƭƻȅŜŜǎΦέ 
Á Got to the 131 number by using the farm bill language (2 or less employees and 

20 or less miles) and by adding offices with no permanent staff. All counties 
identified by the farm bill in a state are being considered before the zero 
employee offices were added. 

¶ Important to understand that the distance was measured as a Euclidian 
distance (as the crow flies) and not road miles. 

Á In the 96 offices with staff, there are 32 CEDs, 124 CO PTS, and 2 GS PTs. 

¶ All will be able to stay. Relocation will be paid according to normal rules. 

¶ All displaced PTs will follow the work to the receiving county. 

¶ 15 CEDs will be in competition for positions.  
o CED not selected will be given priority placement rights and be 

retained for a year as a CED at-large. 
Á Producers will have servicing office choice. 
Á /h/Ωǎ ǿƛƭƭ ǊŜƻǊƎŀƴƛȊŜ ƛƴǘƻ ŀǊŜŀ ŎƻƳƳƛǘǘŜŜǎ ŦƻǊ ǘƘŜ ƴŜȄǘ ŜƭŜŎǘion cycle. 

o Stressed that the recent staffing cuts have been equitable across all levels of FSA. 
o Administration does not plan any announcement on 2012 farm bill. It will be up to 

Congress to provide direction. 
o tǊŜǎƛŘŜƴǘΩǎ C¸мо ōǳŘƎŜǘ ǇǊƻǇƻǎŀƭ ǿƛƭƭ ōŜ ŀƴƴƻǳƴced in early February. 



o Deficit reduction will continue downward pressure on our funding. 
o Bruce Nelson is still considering forming an organization review task force at the FSA 

level. 
o SEDs are the decision makers related to authorizing the number of COC meetings. 
o IŀƭŦ ƻŦ C{!Ωǎ ǿƻǊƪŦƻǊŎŜ ƛǎ ŜƭƛƎƛōƭŜ ǘƻ ǊŜǘƛǊŜ ƛƴ р ǘƻ т ȅŜŀǊǎΦ 
o VERA/VSIP Status Report 

Á First VERA 247 retired 
Á VSIP  525 retired 
Á Second VERA 114 at this time. To be finalized by February 2. 

o Still over ceiling in several states. Nationally 28 positions over on CO and 42 positions 
over on GS. 

o ¦ƴŘŜǊ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ǘƻ ƻŦŦŜǊ ŀƴƻǘƘŜǊ ±9w!κ±{Lt ǊƻǳƴŘ ǘƻ ŎƻǳƴǘȅΩǎ ŀŦŦŜŎǘŜŘ ōȅ ǘƘŜ 
closing plan and to states over ceiling. 
 

¶ Juan Garcia and DAFP Staff 
o Allocations going out for ECP and EFRP to cover counties with primary Presidential 

declarations. 
o Recommendations on a CRP sign up being sent to the Secretary 
o BCAP ς Sign up is waiting on a $17 million apportionment. 

Á Some software enhancements of $1 million or so will be deducted. 
o Indicated that DAFP staffing reductions will cause some delays in things like handbook 

amendments and low priority procedural fixes. 
o DAFP is ramping up their input on MIDAS as we near implementation. 
o {ǘǊŜǎǎŜŘ ƴŜŜŘ ŦƻǊ ƻŦŦŜǊƛƴƎ άǇǊƻŘǳŎǘǎέ ǘƘŀǘ ǇǊƻŘǳŎŜǊǎ ǿŀƴǘΦ  

Á FSFL for hay barns was used as an example of a program with tremendous 
upside potential. 

o Still working with 200,000 FY09 and FY10 AGI certifications that have not been 
processed by IRS. 
Á Expect that all but about 60,000 cases will soon be resolved.  
Á Unresolved cases will probably be given one last 30 day period to respond 

before an overpayment is determined. 
Á A forthcoming notice will give County offices procedure and direction to work 

on the unresolved lists. 
 

¶ Heidi Ware from OBF 
o Explained composition of FSAΩǎ ƻǾŜǊŀƭƭ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ŀŎŎƻǳƴǘ ŀƴŘ ŎŀǳǘƛƻƴŜŘ ǘƘŀǘ ǘƘŜ 

direct appropriation is just one of the following parts: 
Á Appropriation ς Direct and Credit Reform Transfer 
Á Advances and Reimbursements 

¶ Loan service fees (ex.  MAL) 

¶ Administrative services (ex. RMA) 

¶ Rent reimbursements (ex. NRCS and RD) 
Á  Carry Over ς Only $18 million carried over from FY11 to FY12 

o ¢Ƙƛǎ ȅŜŀǊ ƻƴƭȅΣ ŀ ǎǇŜŎƛŀƭ ά{ŜŎǘƛƻƴ тмпέ ŦǳƴŘ ǎƻǳǊŎŜ ƛǎ ŀǾŀƛƭŀōƭŜ ǘƻ ǇǊƻǾƛŘŜ /// ŦǳƴŘǎ ŦƻǊ 
CRP and BCAP administration. 
Á Requested $70 million. Chances look good but FSA is in competition with other 

users of CCC funds. 



Á ²ƛǘƘƻǳǘ ŀƴȅ ƻŦ ǘƘŜǎŜ ά{ŜŎǘƛƻƴ тмпέ ŦǳƴŘǎΣ ǘƘŜ ŀƭǊŜŀŘȅ ŘƛǎǘǊƛōǳǘŜŘ ƴƻƴ-salary 
allotments to states would have to be further reduced. With the full $70 million, 
some allotment funding for non-salary expenses could be increased. 

 

¶ Deputy Secretary Kathleen Merrigan and Acting Under Secretary Michael Scuse 
o When asked to identify something  positive in the future of FSA, Ms. Merrigan 

Á  Emphasized MIDAS. She claims USDA is not investing in MIDAS to replace 
people. She sees MIDAS as the smart path in using technology wisely. 

Á Another positive for the future of FSA is that we have a reputation of doing 
things well. 

Á FSA staff is responding positively to all the change brought about by shrinking 
budgets. 

o Emphasized the common reporting dates as a positive step within USDA. 
o Touted the Administrative Services Project as a positive change for USDA. 
o When asked why NRCS was staying in most service centers where FSA will be leaving as 
ǇŀǊǘ ƻŦ ǘƘŜ ά.ƭǳŜǇǊƛƴǘέ ǇǊƻǇƻǎŀƭΣ explained that FSA and NRCS have different budgets, in 
some cases different customers, and that FSA had to comply with the farm bill language. 

o When ask about FSA doing conservation administration, her response was that there is 
nothing on the horizon. 

o Would like ideas and assistance from associations to help USDA celebrate its 150th 
anniversary later this year. 
 

¶ Mike Wooden and DAFO Staff 
o Emphasized Notice PM-2829 and the availability of TOAs to recognize outstanding and 

superior performance. 
o Key PT pilot project surveys are due in from states this week. Mr. Wooden indicated 

continued support for the program. A decision on continuing the program will be made 
soon. 

o Flexing between GS and CO ceilings is still available to states but not requested or 
needed very often. 

o Noted that the Secretary feels strongly that we will not resort to RIFs. 
o 9ȄǇƭŀƛƴŜŘ ǘƘŀǘ άрсл ƳƻƴŜȅέ ƛǎ ǎǘƛƭƭ ŀǾŀƛƭŀōƭŜ ǘƻ ŦǳƴŘ ǊŜ-employed annuitants. 
o No indication from anyone that there would be another round of office closings this 

year. 
o ProcedǳǊŜ ōŜƛƴƎ ŘŜǾŜƭƻǇŜŘ ŦƻǊ /95ǎ ŘƛǎǇƭŀŎŜŘ ōȅ ǘƘŜ ά.ƭǳŜǇǊƛƴǘέ ǇǊƻŎŜǎǎΦ 
o 9ƳǇƭƻȅŜŜǎ ƻƴ ǘƘŜƛǊ ƻǿƴ ǘƛƳŜ Ŏŀƴ ŀǘǘŜƴŘ ǘƘŜ ά.ƭǳŜǇǊƛƴǘέ ǇǳōƭƛŎ ƳŜŜǘƛƴƎǎΦ ¢ƘŜȅ ǎƘƻǳƭŘ 

however be careful sharing information that may be covered by FOIA. 
o States below ceiling can request authority to fill vacancies on a case by case basis. 
o NASCOE continued to question the inability of grade 11 CEDs in the small New England 

states to apply for DD vacancies that are only advertised at a 13 and not a 12/13. 
Á Ken Gustin, AOLG Chairman and AO in Maine, spoke in favor of expanding the 

pool of eligible candidates especially in small states by advertising DD vacancies 
in these situations at 11/12.  

Á NASCOE will follow up with the AOLG to pursue relief where the pool of 
qualified candidates is small under normal rules.  

Á NADD opposed grade 11 FLOs from qualifying for our proposed 11/12 DD 
offering because they have no supervisory experience. NADD did not express 
ŀƴȅ ƻǇǇƻǎƛǘƛƻƴ ǘƻ ŀ ƎǊŀŘŜ мм /95Ωǎ ǉǳŀƭƛŦƛŎŀǘƛƻƴΦ 



 

¶ Jim Gwinn and ITSD Staff 
o MIDAS 

Á aƻǾƛƴƎ άŦǳƭƭ ǎǘǊƛŘŜέ ŦǊƻƳ ǘƘŜ ŀƴŀƭȅǎƛǎ ŀƴŘ ŘŜǎƛƎƴ όōƭǳŜǇǊƛƴǘƛƴƎύ ǇƘŀǎŜ ǘƻ ǘƘŜ 
build out in anticipation of initial delivery in late 2012 after the October 
payment cycles. 

¶ Acreage reporting, farm records, and MAL are planned to be the first 
deliveries. 

¶ Should be completely off the SYS36 by the spring of 2013. 
Á FSA is charged by ITS for each piece of equipment in inventory. Recurring cost is 

based on the inventory status and not the connection to the network. Idle 
equipment with no anticipated use should be removed from our inventory. This 
ǇǊƻŎŜǎǎ ǿŀǎ ŘŜǎŎǊƛōŜŘ ŀǎ ŘƻƛƴƎ ƛƴǾŜƴǘƻǊȅ άǘǊǳŜ ǳǇǎΦέ 

o Explained electronic fax and digital signature and its potential uses within FSA. 
Electronic fax would save money by allowing the removal of the analog fax telephone 
lines. 

 

¶ Phil Short and DAM Staff 
o Described the new Non-Paid Veterans Experience Program as a way to get folks into 

offices to help get the work done. 
o Reviewed the status of the Administrative Services Project 

Á Initially not much change planned for the field office level 
o Reported that FSA is considering accepting ownership of some excess NRCS vehicles. 
o Training available for CEDs to be a contracting officer representative. We asked if this 

training could be incorporated into the COT curriculum. 
o Promised written answers to all questions and comments on leasing submitted by 

NASCOE. 
o Notice coming on LincPass activation on local computers that would eliminate travel. 

Stressed need to use our cards. 
o Leasing Holdovers 2010 1500 holdovers 

2011 794 holdovers 

Á Even though the 794 holdovers represent about 1/3 of all field offices, Mr. Short 
spins this as good progress. 

Á 5ŜŀƭƛƴƎ ǿƛǘƘ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ŦƻǊ мом ƻŦŦƛŎŜ ŎƭƻǎƛƴƎǎ ǿƛƭƭ ŎƻƳǇǊƻƳƛǎŜ 5!aΩǎ ŀōƛƭƛǘȅ 
to work on holdover leases. 

¶ Chris Beyerhelm and DAFLP Staff 
o Claims that demand for FSA loans is still strong. Demand is up 30%. 
o With loan demand up, servicing with a smaller staff will be difficult. 
o FLP planning to offer some alternate duty station positions at the national office level. 
o Receipt for service in Notice CM-694 was reviewed. An AD-2088 will only be provided 

upon request. 
o Voluntarily providing race, ethnicity, and gender data as described in Notice CM-695 

was reviewed. 

 



Employee Association Presidents Meeting with National Office 

January 18, 2012 

Mark Van Hoose, Vice President 

 

L ƘŀǾŜ ǊŜŀŘ ǘƘǊƻǳƎƘ WƻƘƴΩǎ ƴƻǘŜǎ ŀƴŘ ƘŜ ŘƛŘ ŀ ƎǊŜŀǘ ƧƻōΗ  L ŘƻƴΩǘ ǘƘƛƴƪ I have any corrections to add Χ 

Karis Gutter, Bruce Nelson and Carolyn Cooksie 

First I want to commend these three for bringing this group together.  While everyone in WDC did 
most of the talking we did get some questions in and it was good to hear concerns from the other 
associations.  Bruce is going forward on putting together an organizational task force.  Bruce also 
mentioned Mike Zook, CED from his home state, concerning making sure news about closings were 
given to those affected before announcement by the Secretary.  Bruce thinks a lot of Mike.  Bruce 
feels strongly that all employees have an opportunity to stay with FSA.  He feels that every CED not 
hired in a combined office will have an opportunity to find another CED job.  Granted might be 
another state.  I think Bruce truly believes we have the best delivery system in USDA.  But he also has 
to take his orders from above.  And he has high regard for what Ms. Cooksie has to say.  He stated we 
are not closing because we want to but because we cannot afford not to.  {ƻǊǊȅ L ŘƻƴΩǘ ǘƘƛƴƪ ǘƘŀǘ ƛǎ 
the plan that USDA management has fƻǊ ǳǎΦ  .ǊǳŎŜ ŀƭǎƻ ǎŀƛŘ ǿŜ ƴŜŜŘ ŀ ǾƛŀōƭŜ C{! ƴƻǘ ŦƻǊ άƛŦέ ǘƘŜȅ 
ƴŜŜŘ ǳǎ ōǳǘ άǿƘŜƴέ ǘƘŜȅ ƴŜŜŘ ǳǎΦ  ²Ŝ Ƴǳǎǘ ƪŜŜǇ ǘƘŜ ōŜǎǘ ǎȅǎǘŜƳ ŀƭƛǾŜΦ  Bruce made a closing 
comment (based on a comment from an appraiser) that FLP appraisers would be more active in FLFL 
work.  We need to follow up on that and what it means. 

Juan Garcia and Craig Trimm, DAFP 

We have 6.5 million acres coming out of CRP soon so expect another sign up soon.  Juan stated with 
Ŏǳǘǎ ƛƴ 5!Ct ǎǘŀŦŦƛƴƎ ǘƘŜȅ Ƨǳǎǘ ǿƻƴΩǘ ōŜ ŀōƭŜ ǘƻ ƎŜǘ ŜǾŜǊȅǘƘƛƴƎ ŘƻƴŜ ǘƛƳŜly.  I reminded Juan that we 
are in that same boat as far as not being able to get everything done so please notify COR.  DAFP is 
including NASCOE in their program conference calls and that is a nice step in our direction.  Craig gave 
us a pep talk on getting AGI forms back.  I reminded him most offices are working hard on this and 
ƎƛǾƛƴƎ ƛǘ ƻǳǊ ōŜǎǘΦ  IŜ ǿǊƻǘŜ Řƻǿƴ Ƴȅ Ŏƻǳƴǘȅ ǘƻ ŎƘŜŎƪ Ƙƻǿ L ǿŀǎ ŘƻƛƴƎΦ  5ƛŘƴΩǘ ǎŜŜ ƘƛƳ ǘƘŜ ǊŜǎǘ ƻŦ ǘƘŜ 
day.  Bottom line is Juan and Craig are two good guys doing the best they cŀƴΦ  L ŀǇǇǊŜŎƛŀǘŜ WǳŀƴΩs 
ǇƻǎƛǘƛǾŜ ŀǘǘƛǘǳŘŜ ŀƴŘ /ǊŀƛƎΩǎ tenacity.  Pretty good team. 

Heidi Ware, Office of Budget and Finance 

L ŘƻƴΩǘ ƘŀǾŜ ƳǳŎƘ ǘƻ ŀŘŘ ƳƻǊŜ ǘƘŀƴ WƻƘƴ [ƻƘǊ Ƙŀǎ ƛƴ Ƙƛǎ ƴƻǘŜǎΦ  .ƻǘǘƻƳ ƭƛƴŜ ƛǎ ǿŜ ƴŜŜŘ ǘƘŀǘ /// 
money and the secretary supports it.  I think Bruce is working for us when he gets the secretary to 
make the call to OMB.  CCC spent 20 million on outside contractors this year.  11 million normally.  
She is putting together a team for fair distribution of operating funds.  It would be good if NASCOE 
could get on that team.  We will make a request.  I really see a sense that FSA management is starting 
to push back at other agencies to get money back for the things we do for them.  Hope that is true and 
not just spin.   

 

 



Deputy Secretary Kathleen Merrigan and Acting Under Secretary Michael Scuse 

Scuse used to be a community committee member and county committee member in the state of 
Delaware.  That is a plus for us.  We asked about the future of the COC and why FSA was closing and 
not NRCS in designated locations.  L ŘƛŘƴΩǘ ƎŜǘ ǎŀǘƛǎŦŀŎǘƻǊȅ ŀƴǎǿŜǊǎ of course but I do appreciate that 
they took time to meet with us!  Karis made an interesting comment as we were pressing on COC.  He 
said that recent reorganization statements were about trade agencies only and further reorg would be 
left to the farm bill.  They love MIDAS so that is good for us.  They stressed we are a strong agency in 
the USDA portfolio and even Google steals our GIS info!  Further, not putting money into MIDAS to get 
rid of people.  Not sure I buy that but I am good on history lessons!  Kudos to Karis and Bruce for 
making this meeting happen!   

Mike Wooden and team, DAFO 

L ƘŀǾŜ ƴƻǘƘƛƴƎ ǘƻ ŀŘŘ ǘƻ WƻƘƴΩǎ ƴƻǘŜǎ ƻƴ ǘƘƛǎ ōǳǘ ǘƻ ǎŀȅ L ǘƘƛƴƪ ǿŜ Ŏŀƴ ŦƛƴŘ ǎƻƳŜ ŀƭƭƛŜǎ ǿƛǘƘ ǘƘŜ !h 
group and DD association on some of our issues maybe.  We need to explore that further. 

Jim Gwinn and team, CIO (Chief Information Officer) 

As we get ready to implement Jim says we need to think about training our staff for MIDAS.  We can 
save some money by taking computers off of the network and they go into storage with ITD.  Easy to 
get them back they say so I feel better about giving them up if needed.  We need to save money so I 
am in.  This e-fax thing looks to save some money by getting rid of the dedicated phone line.  I asked 
about sending the MIDAS team out to NASCOE meetings and they are willing but watching costs 
closely.  So you will need a pretty good sized meeting to get them.  Common Computing Environment 
changed to Optimal Computing Environment.  Bruce told me that Jim gets it that computers are here 
to make things better for people to do their job.  I sense that as well. 

Phil Short and team, DAM (Deputy Administrator for Management) 

Everyone in USDA is looking at FSA as a center of excellence in office leasing! LǎƴΩǘ that a trip!  I 
ǎǳǇǇƻǎŜ ǘƘŜ ƳƻǊŀƭ ƻŦ ǘƘŜ ǎǘƻǊȅ ƛǎ ǘƘŀǘ ŘƻƛƴƎ ƭŜŀǎŜǎ ǘƘǊƻǳƎƘ D{! ƳŀƴŘŀǘŜǎ ƛǎƴΩǘ ŜŀǎȅΦ  IƻǇŜŦǳƭƭȅ ǘƘƛƴƎǎ 
will get better but we know in the field they need to.  The DOD has a program that will fund putting 
vets into our workplace and that will start soon.  Great way to help our ǾŜǘΩǎ transition back and get 
us some help!  Looking forward to that launching.  Phil is a military guy and he is excited about it so I 
think we will see that soon!  Win-win!  Great PR opportunity!  Thaǘ ƛǎ ŀƭƭ L ǿŀƴǘ ǘƻ ŀŘŘ ǘƻ WƻƘƴΩǎ 
comments. 

Chris Beyerhelm and team, DAFLP 

He talked about really needing field experience in his section to the point of filling them and placing 
them outside WDC.  Now that is interesting!  Great way to get the talent!  Keepseagle had 5,100 
claims and they were expecting significantly more.  Pigford 2 is starting and this is late files on the 
earlier process.  The Hispanic/Women claim process will start soon and FSA is responsible for the 
marketing on this.  Chris talked about changing the goals for performance for FLP to encourage taking 
more risks for the benefit of producers.  That was interesting on their culture. 

 

 



TICK-TOCK-TICK-TOCK ï Both the 

NASCOE Members Continuing Education 

Scholarships and the traditional NASCOE 

Scholarship applications are due 

(February 20) to your State Scholarship 

Chairpersons.  Check out the website for 

the easy to use applications and 

required information at : www.nascoe.org 

 

 

Membership 

 
Stephanie Bradley, National Membership Chair 

 
There is a massive turnover in our agency. December is always a month marked with 

retirement announcements and now with the recent VERAs and VSIPs we are losing many 
more employees. Membership numbers and the overall percentage of members have 

dropped. While we may or may not see any new employees hired in the future, we still need 
to be able to approach those employees that have recently left the agency. Retired 

employees have the opportunity to become members of RASCOE and enjoy many of the 
same benefits that NASCOE members have. Also, retired employees may seek associate 
membership and continue to be a part of our organization. Many benefits will be taken 

away after the employee has left the agency and is no longer having dues taken from their 
paycheck. It is important that these loyal NASCOE members know that they can still be a 

part of the membership! Not only will they be able to enjoy memberõs only perks but they 
will also be able to participate in yearly events held at the state, area and national level. I 

encourage each of you to reach out to the employees mentioned in this article and remind 
them of what they are giving up if they donõt join RASCOE and become an associate 

member.  

A RASCOE membership application can be found on the NASCOE website. Dues are $20 
per year and new retirees receive their first year free! 

Please contact your state affiliate of NASCOE for associate membership dues.   

 

 

http://www.nascoe.org/


Distinguished Service Awards (This deadline is only t wo weeks away!)  

The deadline to submit your DSA nominations to your State Awards Chairperson is February 1 st !  A 

NASCOE Member who has  started the initial process of obtaining information on the person they 

want to nominate told me that she contacted persons last week requesting information to help her 

complete the nomination form.  Please do not wait until the last minute to nominate th e person you 

believe would be the perfect candidate of a DSA Award!  As with the other applications, we have 

made this as user friendly as possible ð check it out, Iõm sure youõll love it!  To make it even easier, 

we have included the òwrite-upsó from the award winners from last year as a template for you to 

use!  Please donõt put off nominating the person you know that is so deserving of any of the DSA 

awards!  The fillable nomination forms can be found under the Awards link on the NASCOE web site 

(www.nascoe.org)  

         Get your Pins here! 
 This is the traditional NASCOE pin that we were able to restock and have 
available for only $3.00 each!  Each pin comes with its own case that will help 
protect it for years and years.  Our goal with these pins is for States to 
purchase these through their Area Emblems Chair or directly through the 
National Chair and sell them at their conventions.  However, a group order is 
also welcome from individual offices (I am hoping for blocks of at least 10 to 
help cover the cost of shipping).  I am willing to make a deal if you want less 
than 10 at this time! 

   

                                   Is that Gold I see? 

 NASCOE has a nice supply of these special recognition gold pins.  The cost for NASCOE President 
and Past President pins for your State President and Past President are now only $25 each!  
They used to cost $45.00!  The cost is still at the $45.00 for the few remaining Secretary and 
Treasurer pins (NASCOE paid for these pins longer ago than anyone can remember).  Please 
contact me at oasen@charter.net and place your order for the Presidents/Past Presidents pin, 
ǘƘŜ {ŜŎǊŜǘŀǊȅΩǎ Ǉƛƴ ŀƴŘκƻǊ ǘƘŜ ¢ǊŜŀǎǳǊŜǊΩǎ ǇƛƴΦ 

 

 

 

 

 

 

Thank you all for your support to NASCOE and the Awards, Scholarships and Emblems programs!   

Tom Oasen, NASCOE ASE Chairperson 

 

http://www.nascoe.org/
mailto:oasen@charter.net


 

            

 

 

KentucKy Association of County Office Employees  

KASCOE and Kentucky would like to invite you to join us for Bourbon Bootcamp at the 2012 NASCOE Southeast 

Area Rally, March 29 ς 31 in Lexington, KY. 

 

On the agenda is a Bourbon, Wine and Horse Farm Tour (which includes lunch and tastings), Benefits Planning 

Seminar, Hospitality, Dancing, Kentucky Proud Luncheon, Tough Enough to Wear Pink Dinner, and, of course, 

NASCOE Business J 

 

The Rally will be held at the DoubleTree Inn on Richmond Road in Lexington, KY.  KASCOE Rate of $89 (single)  
(+ tax per night). Reservations must be made no later than February 27th. 
 

Reservations may be made by contacting DoubleTree by Hilton at (859) 268-0060 or they may be made online. 

Hotel and Registration information can be found at http://kascoe.net/.  Transportation will be provided to and 

from the Lexington Airport. Save $5 by registering before February 1, 2012. 

 

!ǊŜŀ CŀƳƛƭȅ Cǳƴ !ŎǘƛǾƛǘƛŜǎ ƛƴŎƭǳŘŜΥ  ¢ƘŜ !ǊōƻǊŜǘǳƳ ƻŦ [ŜȄƛƴƎǘƻƴΣ [ŜȄƛƴƎǘƻƴ /ƘƛƭŘǊŜƴΩǎ aǳǎŜǳƳΣ 9ȄǇƭƻǊƛǳƳ ƻŦ 

Lexington, McConnell Springs, Louisville Zoo, Louisville Slugger Museum and Factory, The Kentucky Horse Park, 

University of Kentucky Basketball Museum. 

 

Come join our fun and meet us at Bourbon Bootcamp !! 

 

 

http://kascoe.net/


 

 


