SW Area Report

Negotiating Meeting, Washington D.C.
April 19, 2010

By Kevin Dale, SW Area Exec.


Last week we had a great SWA Rally in Albuquerque New Mexico.  During roll call we had 93 guests present with all SWA states represented except Hawaii and Nevada.  We also had folks visiting from North Dakota, North Carolina, Oregon, Georgia and Arkansas.  Terry Cater, NMASCOE President and Perri Jennings NMASCOE Sec/Treas did an outstanding job  Co-Chairing this rally.  I also believe the rally was of great benefit to the New Mexico Association.  There were approximately 50% of their state membership participating in the rally.  Myron, Loren, Craig Trimm, Craig Turner, and Salomon Rameriz were our speakers and they all did an outstanding job.  We had 18 new PAC enrollments during the meeting making Loren’s presentation well worth the time and expenditures.  


In my report at the rally I listed several items that we the NASCOE board of directors were diligently working on.
1.  DD approval of CED’s T &A – this is an issue that NASCOE will continue working on and we believe we have kept it 
from becoming a very hot issue.  As long as COC’s maintain leave approval authority it will not be a major issue.

2.  PT Reclassification – Myron has been told an announcement is coming soon on this issue.  It will provide a very small 
window of opportunity, but at least there will be opportunity.

3.  Budget issues – We will continue pushing for COF newsletters, COF staffing, COC meetings etc.

4.  Payment issues – We have worked diligently to provide information for DC to correct some of the issues with the 
payment debacle.  Untold hours and hours of time has been spent on this issue.

        5.  
IT issues – As NASCOE’s recent testimony to Congress attest, we have been working hard on this issue and  will 
continue doing so.  


In addition to these items there was quite a bit of discussion at the SWA rally regarding the number of employees who will be retiring in the next five years and the need for NASCOE to reach new employees with our message.  Many states in the SWA are legitimately concerned about membership.   For many years managers presented NASCOE to their new employees with a great amount of fervor.  Most new employees became members and as a result our membership nationwide has remained high.  However, the new generation X’s and Y’s are different than the baby boomers and the  greatest generation.   They are not so easily encouraged to join the association.  I believe one of the greatest challenges for NASCOE during the next few years will not be “Can we get Conservation Administration back?” albeit that is a worthwhile goal, but rather “How can we maintain high levels of membership within NASCOE”.  For that reason I am proposing that the officers and board of directors begin considering a top down membership initiative within NASCOE.  This initiative should begin with a great deal of planning.  Younger members should be consulted and part of a team for development of a new and fresh approach for retaining members and growing new members.  This initiative should consider at least the following:


1.  How to effectively retain our current members.


2.  How to reach and enroll new employees (primarily generation X & Y).


3.  How to more effectively provide information on what NASCOE has done for employees.


4.  How to more effectively work with the national office and state office to ensure new employees are provided 

     information on NASOCE as described in 27-PM & 22-PM.


5.  A realistic membership goal by 2015.

I believe if we wait five years to begin this process we may be too late.  We have a great association, one that has done a tremendous amount of work for its membership and all FSA employees.  In my opinion it is critical for us to maintain at least 80% membership.  Today is the time to begin planning how we will not only maintain this amount but in fact increase this percentage.

 
In closing it has been a pleasure working with the NASCOE Officers, Executive Committee, and National Program Chairs. Myron has done a great job leading and everyone has contributed.   

Respectfully Submitted,

Kevin Dale, SW Area Executive

