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Presidentôs Report 

June 1, 2009 

 

 

Hello NASCOE Members: 

 

This spring has been a busy time for all of us with DCP, ACRE, MILC, and all the other 

activities that go with the programs.  Although I know everyone is busy I hope you will 

take time to read this newsletter, as it is full of information for you.   

 

NASCOE has reached an important milestone this year ï our 50
th
 Anniversary.  I wonder 

if the founding fathers of NASCOE envisioned an organization that would survive and be 

going strong after 50 years!  Iôm sure they did, and I know the surviving founders are as 

proud as I am that NASCOE is still representing county employees and supporting 

American agriculture 50 years later! 

 

Our 50
th
 Anniversary celebration and annual Convention will be held in Gatlinburg, TN 

August 12-16
th
.  If you havenôt made plans to attend, you should consider it.  Many 

special plans are being made to reminisce and celebrate.  I guarantee FUN WILL BE 

HAD BY ALL who attend!  More information is available at www.nascoe.org.  A special 

Team has begun collaborating on some special events to commemorate the occasion.  

You wonôt want to miss it! 

 

As we near the end of the NASCOE fiscal year, it is time to give an update to you on the 

activities of the year.  Two years ago I stated one of my goals was for the Exec 

Committee to balance the budget without reducing services to membership.  According to 

the most recent reports from Treasurer Shelly, it appears as though we will end the 

NASCOE year under budget!  If we have achieved the goal without undue hardship to the 

membership then it has been a success. 

 

Another goal was to move into the electronic age by utilizing the web site more than in 

the past.  This goal has been reached as evidenced by the countless hours our webmaster 

Diane Holowaty puts in each weekend updating the information.  Thank you Diane! 

 

What have the Exec Committee and National Committee Chairs been doing this year?    

 

In September we held our annual Organizational Meeting in Gatlinburg where we 

discussed plans and established goals for the year.  Gatlinburg is the site of this yearôs 

national convention.  The hotel is very nice and quite unique (round) with each room 

having a view of the Great Smoky Mountains.  While there we saw a black bear in 

downtown Gatlinburg, and also in the parking lot of the hotel!  Rest assured it is very safe 

since the hotel hands out printed instructions just in case you encounter a bear.  J  With 

the noise our crowd makes, I doubt weôll see any bears in August. 

 

In November the Exec Committee and Programs Chair traveled to WDC to visit with 

management.  It was an interesting time to visit since all of the political appointees were 

http://www.nascoe.org/
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aware they would not be FSA employees come January 20
th
.  It was a successful visit we 

many issues discussed. 

 

In January we held a Legislative Organizational Meeting in conjunction with the Pre-

Negotiation Meeting in Charlotte, NC.  We chose Charlotte because the weather should 

have been fairly mild and it was the least expensive of several options.  Wouldnôt you 

know, during our stay Charlotte experienced record low temperatures and snow!  We 

managed to stay warm and get NASCOE work done too.  Every negotiation item 

submitted by membership was reviewed, discussed, and NASCOEôs position was 

determined.   

 

In March the Legislative Conference was held with representatives of almost every state 

attending.  The conference was held with a very short timeline that saved some money 

but also accomplished our goal of all NASCOE representatives being on the Hill at the 

same time.  Our positions were very well received on the Hill and the conference was 

successful.   

 

In late April, the Exec Committee, Programs Chair, and Negotiation Consultants again 

traveled to WDC for the annual Negotiation Session.  Again we visited with career 

employees, as the political appointees had not been named.  Negotiations were successful 

and the final document is being circulated for signature now.  Once all signatures are 

affixed it will be published on the NASCOE website.  While we were in WDC, Doug 

Caruso was named our new FSA Administrator.  I had the pleasure of visiting with Doug, 

and I believe he comes back to the agency with a clear understanding of what FSA is all 

about, an appreciation of field office activities, and those two assets along with his open 

door policy will be beneficial in working together for the betterment of FSA and all FSA 

employees.     

 

Numerous state conventions and area rallies have been held.  Several state conventions 

are on the agenda over the next months.   

 

I will not go into the successes of each NASCOE Committee because their reports are 

contained elsewhere in this publication.  I would be remiss if I did not compliment my 

national Committee Chairpersons however.  Each has done a tremendous job this year 

with initiative, cooperation, and desire to make a difference in NASCOE membersô lives.  

A huge thank you to Tom, Jenni, Jeanne, Sean, Bill, Loren, and Tammy! 

 

In closing, I want to thank you, the membership, for your support and encouragement.  

You make NASCOE possible and you are the reason for the continued success of the 

great association! 

 

 

Sincerely, 

Bonnie Heinzman 

NASCOE President 
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Our Place in the Tree 
 
Most of you will think of your family tree, as your genealogy, or your ancestry, when you read 
this title.  How many family trees do you have?  Think outside the norm for a minute.  As an FSA 

employee youôre part of the FSA/USDA/Government family tree.  And as a NASCOE member 

youôre part of the NASCOE Family tree.  We have all been engaged with family, work, other 
activities that we may have not taken the time or even thought about óour place in the treeô.   

 

Letôs think of the government tree first.  If my research is correct it will look something like this.  

Did you know that under the Presidentôs position are 15 cabinet branches and 6 more, cabinet 
rank positions?  USDA is one of the cabinet positions.  So thatôs the start of this tree.  Picture an 

upside down tree when you read through this.   

 
Within USDA are 7 mission areas such as Farm and Foreign Agriculture Services (FFAS), Food 

Safety (FS), Natural Resources and Environment, etc.  Within each mission area they may be one 

or more agencies.  FSA, along with the Risk Management Agency and Foreign Agriculture 
Service are part of the FFAS mission area.  Our sister agency, NRCS is part of the Natural 

Resources and Environment mission area.   

 

Each mission area has an Under Secretary and each agency has an Administrator.  James W 
Miller is the Under Secretary for FFAS and Doug Caruso is the FSA Administrator.   

 

There are 5 Deputy Administrators under the Administratorôs office one of which is Deputy 
Administrator for Field Operations (DAFO).  As I write this article, this position has not been 

announced.  Underneath DAFO we find the State Offices and then the County Offices.   

 
I would like to just remind you of the NASCOE tree.  Please bear with me if you already know all 

the answers.  NASCOE has 4 National Officers, 5 Area Executives Committeepersons, and 7 

National Committee Chairs.   

 
Each Area (there are 5) is led by the Area Executive Committee person.  There is also at the area 

level, an Alternate Area Executive Committee person and Area Committee Chairs as deemed 

appropriate or needed by the Area Executive.   
 

Each State has their State Officers, Directors and Committee Chairs.   

 

The work and service you provide as an FSA employee is valued and important, especially to the 
customers we serve.  With the Government family tree, dare I say, we find ourselves óout on a 

limbô, with many different steps to the ladder.   

 
The work NASCOE/State positions do is also valued and important, especially to the membership 

we serve.  However, with the NASCOE Family tree you donôt find yourself óout on a limbô, there 

are only a few steps to the ladder.  You are as close as a phone call or an e-mail message.  
Regardless of your place in the ótreeô you are important to this organization.  Your contribution, 

your thoughts, concerns, etc. are important to NASCOE.   

 

 

Myron Stroup 

NASCOE Vice President 
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Secretary Report 
Darlene Schouten 

 

 
Budget, budget and more budget! It seems like thatôs all weôre hearing these days. We hear about 

budget at work only to go home and worry about our personal finances. Can we pay our bills with 

the rising costs of gas, food, insurance and everything else we need to live our lives?  Will I be 
able to pay my mortgage, or if I need to, will I be able to sell my house? 

 

Iôm not saying these things to depress anyone. Budget has become a fact of life for all of us, even 
affecting NASCOE and the way NASCOE does business.  

 

Last fall at the Organizational Meeting held in Gatlinburg TN, the NASCOE Executive 
Committee took a long, hard look at the NASCOE finances and determined that in order to 

maintain sufficient operating expenses, some budget cuts would have to be made. One of the 

areas that took a cut was the annual Fall Mailing. Each fall NASCOE would mail to every county 

office a packet of reports and information. Between postage and the cost of the paper, it was not 
unusual to spend $5,200 per mailing. In order to save money, the Executive Committee made the 

decision to put the annual Fall Mailing on the NASCOE website to see what the reaction would 

be. The NASCOE webpage has an icon labeled ñFall Mailingò and when clicked on, it opens 
links to all of the items normally included in the packets mailed to the county offices.   

 

The reaction to the web-based Fall Mailing was very positive.  At the Executive Meeting held the 

week of the Negotiation Meeting with Management, it was decided to continue with the budget 
cutting theme by also placing the annual Spring Mailing on the website.  There is now a ñSpring 

Mailingò icon which is utilized exactly the same way as the Fall Mailing. This spring mailing 

includes: 

¶ Listing of Current Officers and Execs 

¶ Presidentôs Report 

¶ 2009 Board of Directors/Delegates to National Convention 

¶ Parliamentary Procedure Notes 

¶ 2009 Convention Policies 

¶ 2009 National Convention Registration Form ï Gatlinburg TN 

¶ 2009 National Convention Tours and Activities  

¶ 2009 NASCOE Memorial 

¶ NASCOE Financial Statements 

¶ Candidacy Announcements 

¶ National Committee Reports 

¶ 2010 Convention ï Hot Springs AR 

 

I invite each of you to visit the NASCOE website and check out the new web-based Spring 

Mailing and determine for yourself if you think this is the way of the future. Please send me your 
comments, both positive and negative, on this latest cost cutting measure and whether on not we 

should continue doing the fall and spring mailings on the NASCOE website. Send comments to 

secretary@nascoe.org  
 

I look forward to seeing you all at the National Convention in Gatlinburg, Tennessee! 

mailto:secretary@nascoe.org
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                                            THE GOOD NEWSé.. 

 

     I am pleased to share with yo u that I believe our NASCOE budget is in 

better shape than expected for the 2008/2009 NASCOE fiscal year!  With 

one month to go, our expenses look to be coming in around $30,000 less than 

we had expected.  This is in large part due to the total of the vari ous items 

falling under Legislative Committee coming in around $21,000 UNDER 

BUDGET ð so a big Thank you to Mike, Loren and company for that!!  They 

worked hard in planning the Legislative conference, trying to keep expenses 

within budget, and did a great job!!  This also included $10,000 for a 

legislative fly - in, which was not needed, so that helped.  

 

     Other areas where we were able to save money were: the 2008 National 

Convention cost about $6700 less than expected;  we reduced the days of 

the Executi ve Board meeting with Management which saved $4000;  we had 

no computer cost, no task force travel cost, and travel to state and area 

conventions was less than expected.  

 

     We also had some areas where expenses were more than anticipated, 

which were leg al/professional fees, legislative consultant fees, and travel to 

both the pre -negotiation meeting and the reorganization meeting.  

 

    This is based on projected expenses for June, so is subject to change, but 

should be somewhat close to year end figures.  This would not take us out of 

a negative budget situation of around $30,000 for the year (overall 

expenses larger than overall income for 08/09), but will probably put us a 

little closer to breaking even.     

 

 

 

 

Shelly Odenkirk 

NASCOE Treasurer 
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