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The Many Faces
Of
NASCOE

By the time you read this article the holiday season will be in the past. | hope everyone

experienced a happy holiday season with your family, friend$omed ones. The winter

weather did not treat many of us very well and caused many travel problems. A white Christmas
always is nice and adds to the holiday spirit
than enough snow for awhile.

There ae many other NASCOE members working on your behalf besides the names and faces

that are most recognizable, NASCOE Officers, NASCOE Area Executives, NASCOE

Committee persons. In addition there are several persons serving on task forces, work groups,

etc.] would I|Ii ke to recognize and say Thank You
serving at this time. It takes many folks to keep the NASCOE machine running.

Two work groups, which started sometime back and continue to serve, are the PT aliassific
review work group and the Performance and Awards work group. Mark VanHoose, OH and
Cindy Dierks, MN continues to serve on the PT review group; and John Lohr and Cindy
Peterson continue to serve on the Performance and Award work group.

Many have aked and continue to wonder about the PT classification review effort. A letter was
issued to all State Association Presidents the first part of November outlining where this process
is. This process is internal at this point and remains confidentrade &yproved, more

information will be forthcoming. The final approval may happen early in 2010. At that time
details will be released and communicated through the Area Executives and State Association
Presidents.

The Performance Management and Awavdsk group continue to hold monthly conference

calls. This group was started about 2 years ago and continues to serve and represent NASCOE.
Any concerns and problems may be relayed to John and Cindy, through your Area Executive
Committeeperson for cord@ration on these monthly calls.

Following a successful meeting with management in November 2009, NASCOE was asked to
help in some other areas. Additional persons were contacted to serve in different capacities.

A CRP team was needed to review aggnite the Conservation Reserve Handbook. A person
from the NWA was needed to serve on this team and Mike Zook, MT agreed to be a member of
this team.

Another group, the BCAP team was being assembled and a PT from the NEA and SEA were
needed. Kim Habten, PA from the NEA, and Susan Sparks, GA from the SEA, and Cindy
Hall, NE from the NWA were members of this team. This group is responsible for drafting the
handbook policies, procedures, and forms needed to administer the BCAP program.
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It became @ar very quickly that a user friendly payment reconciliation report is needed in the
county offices to service producer inquiries after the October final payment cycles started. At
the fall meeting with management, WDC agreed to form a group to devptopess for offices

to use. This group, within the KCMO commuting area, consisted of Sara Falk, KS, Terri
Osborn, KS, Greg Chewakin, NE, Aaron Peithmann, NE, Gina Smith, MO, and Sindy Barr, MO.

Other enhancements discussed at the fall meeting condbmeded for a SCIMS link

functionality with the financial data mart and financial inquires web processes. This would save
time and become more efficient for county offices. In addition the discussions with management
also led to the need to have aiti¢o the County Committee database whenever a new producer

is entered in SCIMS. Glenda Ward, OH agreed to help develop these functions.

A list, or pool of names, was also developed to be used by WDC and KCMO as potential
SCOAPERS to test new softwapplications. Each NASCOE Area submitted names to be
included on this list from all over the country. Input from the field on the development of new
processes is essential. The folks on the ground floor know best what works and what will not
work. Hopédully, this will result in the development of better applications that everyone will
benefit from. A long list of persons expressed interest in this effort.

The next generation of business processes will be developed under a process referred to as
MIDAS. There are two separate needs within this effort, one requires a detail to WDC to assist
in development of applications and business processes, and the second is the need for ad hoc
groups to help develop new applications and business processes. htegaoups would not

be required to relocate. Several persons expressed interest in assisting with this effort, too
numerous to mention in this article.

Many thanks go out to everyone helping and serving on the various groups and teams. Your
assistane in developing new business processes and the review of current policies and
procedures is what makes NASCOE a strong and respected organization, not to mention the
assistance you provide the National Office and the value you add to this agency.

Sinceely,

3- Myron Stroup
(AN NASCOE President

Wishing you the very best for 2010
and....
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Your Next Farm Bill 5

By John R L
NASCOE Vice President

Since our agency was formed out of the dust and d
have been responsible for delivering mungleded programs to farmers and ranchers. Every five years or

so, the United States Congress enacts new legislation to tailor programs to the needs edayrrent

agriculture. Themakap of thi s | egi sl ation and our agencybo6s
had a direct i mpact on every FSA employeeds caree

Our futures hinge on the outcome of these farm bills. Hearings on the 2012 farm bill are set to begin in
early 2010, and again our jobs with FSA will depend on the responsibilities given to us in the next farm
bill . I f, for exammpdneisappbBaCdsGosne pradictatovill be@lzsglutel assestials
for us to get something new to replace this major work item.

Fortunately, NASCOE can help shape our future through an effective legislative effort. Annually
NASCOE spends a substantial pontiof its total budget on legislative activity. The two largest
expenditures are to employ our legislative consultant Robert Redding and to hold legislative conferences.

Two other important tools in NASCOEDG®Osifrostgfiosrl at i ve
members do not have the time to make a legislative visit to Washington or to serve on a legislative
committee, everyone can help by regularly using CAPWIZ and contributing to the PAC.

Anyone can visit the NASCOE website and enroll in CABWILegislative alerts give CAPWIZ

participants the opportunity to use their personal computer and email to easily generate responses to
members of Congress. I n todayds | egislative arena
congressionalstaf member s ar e expecafirnige.n dAod doipttiioonna lallyl,o wsh
CAPWIZ alerts to your friends and have them help with our legislative efforts.

The NASCOE PAC has been growing slowly. With 2012 farm bill development soon sgjinibis
imperative that we substantially grow our PAC and become an even more important player in the
legislative process. NASCOE member payroll deduction contributions to the PAC can be set up using
instructions on the website or by contacting onthefNASCOE legislative committee members. A few
dollars a pay period from a significant number of members could move the NASCOE PAC a long way
toward becoming one of the most influential agricultural PACs in Washington.

With contributions from most of usf about the value of a cup of coffee per week, the NASCOE PAC
could become a major player in the legislative process.

We need to be prepared to give this next farm bill our very best legislative effort. Thanks in advance for
doing your patrt.
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Secretary Report é.
Darlene Schouten

I have been asked to clarify a few things that ar
them.

Fall Mailing : In the pastthis was mailed to every county office and included General Information from
NASCOE Secretary, a listing of the NASCOE Officers, Area Execs and National Committee Chairs, President
and Vice Presidentodés Report, a fsandStat¢ Officarsptdeat e t he
NASCOE Constitution and Blaws, the NASCOE Executive Policies, the NASCOE Travel Policies, the
Negotiation form for the upcoming negotiation sessions, Area Information and Upcoming State Conventions
and Area Rallies and Repoftsm the National Committee Chairs.

Spring Mailing: This was also mailed to every county office and included a listing of Current Officers
and Execs, the current Delegate Listing (Board of Directors) for the purpose of updating for the National
Convention Parliamentary Procedure Notes and the current Convention Policies, Convention
Registration Form and Information, Candidacy Announcements (Officers, Area Execs, and Alternate
Area Execs), National Committee Reports and Future Convention Information.

The NASCOE Annual Report was printed and bound into a book and was mailed out to all National
Officers, Area Execs, Committee Chairs, all State Officers, Past Officers and the NASCOE Board of
Directors. It was also available at the National Convention andtor tgguest. The Annual Report
included Officers, Executive Committee, National Committees, current NASCOE Board of Directors,
Property of NASCOE, NASCOE Constitution and Bylaws, NASCOE Executive Committee Policies,
NASCOE Travel Policy, current NASCOE Negudion Consultation Items, all NASCOE Executive
Committee Minutes, NASCOE National Convention Handbook, NASCOE Convention Policies and
Financial Information for the past year.

At the 20082009 NASCOE Organizational Meeting, several @ngting measuresave discussed and it

was voted on and approved to place the annual Fall and Spring Mailings on the NASCOE website rather
than mail them to each county office which resulted in a huge savings for NASCOE. On the NASCOE
webpage, you will see a link to the Palinter Mailing and it contains all of the information that was
previously mailed out. It will be the same for the Spring Mailing. There will be a link to all of the
information stated above.

It was also decided that it would be more cost effectiveaccpe t he annual report on
making 256300 books to be mailed. The CDs were mailed to the appropriate individuals and extra copies
were made for distribution at the National Convention. | made 50 hard copies of the report and these were
alsoavailable. The Annual Report is also available upon request from a NASCOE member.

The savings on paper, ink and postage was remarkable. This new technology not only offered substantial
savings to NASCOE, the information became available to all NASCOE srsrahd made it easier to
keep it updated timely.

| welcome any comments, questions or suggestions on this new system so feel free to contact me at
nascoesecretary@gmail.com
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NATIONAL CONVENTION EXPENSES

Many of you probably look at our annual budget and wonder what is included in the cost of
putting on one of our National Conventions. Probably the largest part is the amount of travel
expenses NASCOE reimburses States to send d elegates to the convention. The next largest cost
would be the travel of the NASCOE Executive Board and National Committee Chairs to attend the
convention. The third would be paying Area Committee Chairs, Alternate Execs, and Negotiation
Consultants to attend the convention.

NASCOE pays ( per the coatwfetwo (2 mlnd wipy planedtickets computed from
the respective state capitol to the convention site. The NASCOE Executive Committee shall
determine prior to June 1 which type of  airfare will be used. If membership in a state is below
100%, a corresponding reduction in the amount of funds determined will be made to the nearest 5%.
(Example: (1) A state with 96% membership will receive 95% of the cost of the plane tickets; (2) A
state with 83% membership will receive 85% of the cost of the plane tickets.) If the fare chosen
by the Executive Committee, based on the criteria, does not cover the percentage cost of the plane
fare, the state may submit anlfasttdadnty sends ank deledate,ith;m t o NASC
rei mbursement would only be the cost of one plane tic
course they dondét get any dragproxrhately $28,0060 n fast yearTohtican t ot al e
vary dependant upon where the convention is held.

NASCOE pays all travel expenses for Executive Board members and National Committee Chairs
to attend the National Convention. (Per travel policy) This includes flight cost, hotel charge,
parking, actual expenses for meals up to the maximum Government entitled per -diem rate, and
mileage at the Government mileage rate. This would exclude expenses such as activities or touring
that these individuals partake in. This totaled approximately $18,000 last year, but can al S0 vary
dependent upon where the convention is held.

NASCOE pays a flat rate of $250 to Area Committee Chairs, Alternate Execs, and Negotiation
Consultants (again, per travel policy) to assist them with their expense of attending the convention.
To receive the $250.00 reimbursement the individual is required to attend the entire event,
provide reports and participate in Committee and Area Meetings at the National Convention. This
totals approximately $ 7,000 per year.

There are numerous oth er smaller expenses, such as the photographer, decorations, speaker
gifts, etc, but these three items make up the majority of the expenses.

Shelly Odenkirk , Treasurer
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NASCOE Fall Meeting with Management

One of the most important events that occur in the NASCOE year is our fall meeting with FSA

Management. This year was a very importaaeting for several reasons, a new administration, and the
payment issues topped the list. Many of you may have seen the summarized notes that were taken by the
Executive board. I f you havendt seen them you ca
negotiations tab.

Last April, NASCOE took negotiation items to FSA management and met with several individuals who
were in temporary or acting positions. Although it was a good meeting there were limitations as to what
they were willing or able to do. Wugust, at the National Convention, most of the decision makers were
recently appointed and many were unfamiliar with FSA and what occurs in the County office or what and
who NASCOE Represented. This made it difficult for them to answer or positivelysadtbme of the

issues brought up by the members. Our meeting in November gave the current leaders of FSA and
NASCOE an opportunity to address issues that could not be addressed during the earlier meetings.

Our meeting in November occurred shortly after new payment process was initiated and all of our
problems exploded with the DCP and CRP payments. While this could have been a point of
confrontation, NASCOE took the approach that this would be an opportunity to show cooperation and
determine how mblems such as this can be avoided in the future.

Whenever the payment issue was discussed, it was usually the Washington person who initiated the
conversation and the first thing they said was that the County offices could not be blamed for any failure

in the system. They explained why the decision to change had to be made and how the timing of several
events created a fAperfect stor mo. Al t hough the f
delays for many of the payments, WashingtontFelt considering all of the potential problems that could

have occurred, this should be considered a success. The weaknesses have been identified and
improvements can be made using the comments and suggestions provided by NASCOE members.

The Executive Bard meets with representatives from all of the Departments and discusses issues that are
pertinent to that department or section. John Marquess, the National Programs Committee Chair, actually
works separately from the main group and spends significaatheeting and working with people on

verify specific program issues.

The biannual meetings with management are a vital
give NASCOE members an opportunity to take issues directly to the people thateuiskend and do

something about them. Many times these folks are unaware of the real issue and these face to face
opportunities benefit management as much as those in the field. This makes it vitally important that
membership continue to provide issuad aoncerns to their area executives, negotiation consultants, and
program chairs so they can be taken to management.

Take Care Everyote

Jon Williams
MWA Executive Committee Person
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Holidays from tle Northeast Area

It is that time of year again to get your voice heard on items that are important to youThe Negotiation

Committees of NASCOE are gearing up for their Meeting in January as usual. At this meeting each year, the
NASCOE Negotiation Teaworks hard assembling and sorting the many submitted items of members. Then these
items or your concerns are presented to Washington, DC management for discussion in May.

This is your chance to have NASCOE and management address your very own concerbs@ program
issues, working conditions, personnel issues, job performance, and all other concerns. Even though the yearly
deadline is December 18, you can submit an item anytime you have a concern.

You can use the online form available at all timeshenNASCOE Website at this linkyww.nascoe.org/Just fill

in the information, save it to your computer with a different name, and attach it to an email to Darlene Schouten,
NASCOE Secretary atascoesecratg@gmail.com or John Lohr, NASCOE Vice President, at

norlohr@gmail.comor the Area Negotiations Consultant, and to your Area Executive. The traditional manual form
can be used that is always provided in the NAS®@Rsletter, or you can get the form from any NASCOE

Officer. If you have any questions as to how to submit a Negotiation Item, please ask any NASCOE Officer, Area
Executive, and Area Negotiation consultant to help you.

Just think of all the issues thisarewith DCP/ACRE signup, eligibility paperwork, implementing the new Farm Bill,

and issuing Payment s! 'Do@®n cAeg eangcayi, n ,a nwle weer eh atvhee pfr @avre n

presented to accomplish, we will get the job done. All FSA Empkyeed to be personally thanked for their hard
work to ensure that all producers did receive the payments to which they are entitled, and the Administrator did a
fine job of doing so. But, how many of you had problems with the new payment system? Howfipamhave

issues with the program procedure? How many of you are saying we are doing all we can with what we have to
work with? There does not seem to be any relief coming to help us work around obstacles in accomplishing our
tasks!

The fact that we ofin have no explanation of problems to share with others is frustrating. When you are in this
frustrating state perhaps you think of a way to make things work, or not work, or maybe it could be streamlined to
function better. Jot your thoughts down on paped submit YOUR concern to Management as a Negotiation item.

The Negotiation process is ONE of the major ways that we have that works for the betterment of all
employees, members and nemembers, so you need to submit your concerns right now. Youtested
NASCOE Executive Board is constantly working for your benefit; whether it be meeting with management,
addressing legislative concerns, attending conferences, and many other items to numerous to mention. They
are in contact with DC daily trying to take YOUR questions and concerns to resolve issues.

If you have concerns that you would like presented or just want to blow off frustrations, please contact me. Thanks
for all the hard work that you do!

In closing, it is my sincere hope that each andywae of you took a few minutes away from all the hard work that
you are doing to reflect on the true meaning of this season and enjoy some wonderful time with your family and
friends. God Bless You.

: Patsy Wiles
? Northeast Area Executive
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Newsletter Article fronthe NWA Exec.

Tammy tells us itbds time for an article for the W
Nebraska we know what winter is (although I 0m sur
dsagree with me)! |l 6m sitting "daeyelidi hmwohotisel fi
to travel on the highways. In reality, it was only two days last week and then again today, but it seems

like longer. Although I do enjoy havingady or t wo at home, |1 6m ready to
I didnét tell you this to just have a l|little whin
today how lucky | am to have a job that gives me enough flexibility and enough vacationtntet | donot

HAVE to go drive to work if | choose not to. | live about 25 miles from my office and there are a lot of

hills and bridges and curves between my house and my office. The older | get the less | enjoy driving on
slippery roads. Because of therk NASCOE has done over the years | have plenty of vacation time |

can use to stay home and feel safe. Years ago, before NASCOE came about; employees in our jobs

di dnét have ANY vacation time or si ookusdlseknowe or an
people who have jobs that require them to be there no matter how hard or dangerous it is for them to get
there. This is just one more reason | am a NASCOE member and appreciate the hard work my
predecessors did so that | can make a teclsased on my safety and wbing rather than getting my

paycheck.

I did find this poem that sums up my feelings about the snow!

Oh yes now snows just a pain in thé@arseo...

When | was younger | loved the snow, out in it all day long never had b fun,

Tell my hands where cold and numé

SIlipping and sliding, al ways snow ball fighting snow w:
Now the years have gone bye, we dondt have has much sn
Everyone just shakes theirfbdeagdsuand say, thatods gl obal
But now | am glad you see, because snow is no |l onger f
Where has my balance gone, | dondt remember falling qui

Oh yes now snows just a pain in fisese, now my feet just keep geg cold and wet
Has the snow starts to melté

Now | just want my snow on Christmas cards, not in my |

o

Come on gl obal war mi ng; l etds not have anymore snow in

Snow you used to be so much fun when | was young,
But now just a pai in theflarsé&®t o me é

Andrew Mark Wilkinson
Snowflakes are one of nature's most fragile things, but just look what they do when they stick together.

Verna M. Kelly

Cindy Hall = et
NWA Exeautive N
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Happy New Year from the Southeast Area!

| hope each of you enjoyed the holidays and got to spend time with family and friends. We are
fortunate to live in a country that is truly the land of plentyithvihe New Year upon us, |
would like to thank each county office employee for the job you did in 2009.

Being at the frontline of the failed payment process and having to implement new programs from
bulletins and notices was a daunting task. But aalusveryone stepped up and did everything
possible to assist the farmers. The number of farms served and the amount of payments issued
that the Administrator recently reported to us, speaks volumes of what county office employees
continue to accomplish.

As SEA Exec, | received numerous complaints about the payment and delivery problems in
2009. However, nine out of ten were only concerned about the loss of customer service and loss
of confidence the farmer had in their local FSA office. No one caimgdl about how hard it

made their jobs. Everyone was just asking for a solution. That in itself is what | am most proud
of in 2009. No other delivery system in government comes close to customer service as
employees of County Committees.

In a few maiths the 5% NASCOE Convention will take place in Hot Springs, Arkansas. The

folks in Arkansas are hard at work putting together a first class convention. It will be a great
opportunity for each of you to take the time to unite and be a part of prgnoatinobs and

employee association. Hot Springs is a unique place and has something for everyone. This year
the convention agenda will be noticeably different. The agenda has been revamped to make the
convention move faster and much more interestifigo, the Little Rock airport services

Southwest Airlines which should allow for a great number of you to take advantage of lower
airfares. Information on the convention and fundraising is included in this newsletter.

In closing, | encourage eachyu to become involved in your State Association. NASCOE is

8000 strong and needs each and everyone doing their part to make FSA a better place to work
and better service to our farmers.

Sincerely submitted,

5 Perry Dykes
”' SEA Exec
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SW Area Report
By Kevin Dale, SW Area Exec.

After having completed my first meeting with management this past November | came away
more convinced than ever that dialog with management is one of the key ways to improve the FSA.
NASCOE has been providing that vehicle since the
with our Administrator, the Deputy Administratord
provides each of you a voice you would otherwisehaoe. Finding ways to work on improving issues
and concerns, as well as encouraging things that are going well, provides good will and a method for
continuous evaluation.

Are each of your state affiliates involveddameaningful dialog with your SE,our STCO&6s Yy ouU
STO Chiefs?? If not, why not? As State officers and directors of the only employees association with an
exclusive labor agreement with management, you are the means by which your state membership can
provide input into the way your statperates. Each of you should be proactive in working with your
SED6s and AOb6s. With many new SEDO6s and STCob6s
below are a few ways State Officers are working with the State management on behalf of their
membership.

1. State Task Forces/Work Groups for program recommendations (State handbook policy)

2. State Staffing Committeeds(working on where to
3. Brannual meetings with SEDO6s, STC6s and AOO6s (n
4. Program recommendations samitthe State Program Chiefs

5. Joint State Conferences/State Employee Association Meetings

6. Task Forces for recommendations on Shared Management

7. Task Forces for determination the need for Combined/Closed Offices(in the past)

8. Serving on a multitude of Commited s at t he request of SEDOS.

9. Attending national training meetings

10. Working in Washington DC or KCMO on task force groups

While my list is certainly only a small sample | would hope it would spark some interest in ways
your states can be involved. Bahanagement and NASCOE have the same goal of serving the farmers
and ranchers of this country. We need to continually be finding ways to do so together.

On another note, | wanted to mention that our SW Area Rally will be held next AptiD&n
Albuquerque New Mexico. We had intended to host the entire South this year but due to the National
Convention being held in the South (Hot Springs Arkansas) the decision was made that the south states
would not formally attend an area rally this year. Howewerwant all of the members in the South and
throughout all of NASCOE to know you are welcome at the SW Area Rally. It should be a very nice
convention.

Finally, | want to put in a little plug for our NASCOE PAC. While | was at first skeptical of the
PAC | have since come to believe it is one of our greatest assets in the legislative arena. These funds are
managed by our NASCOE President, the NASCOE legislative Chairs and our NASCOE legislative
consultant Bob Redding. For more information on the RAQtact your area or National legislative
Chairs.
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NASCOE2009/2010 Winter Awards, Scholarships and Emblems newsletter article

Greetings from snowy Wisconsin! So far so good and we have only had a few offices that have had to

close due to inclememteather!

I hope all of you are signed up to get the alerts when the latest edition of NASCOE Now is posted! If not,
please go tovww.nascoe.or@nd simply click on the Sign Up Now button on NASCOE Home page.

NASCOENow has up to the date information concerning Awards, Scholarships and Emblems (not to

mention all of the other information you want to know!). |try and get information to you in each edition
of NASCOE Now to make sure you are current on all the dessjlamblem specials, and scholarship

programs available to you and your family members.

We have made all of the applications as user friendly as possible (and with my personal r8pakst
Check!) This is available with all Scholarship applicatiorgt{lthe NASCOE Members and traditional
NASCOE Scholarship applications), Distinguished Service Awards (DSA), Sick Leave, Extra Mile, or

Certificate of Appreciation awards. Also, please remember that Nice job Awards can be given at any

time!

Just anothefriendly reminder if you have not been able to catch the last few editions of NASCOE Now

for the upcoming deadlines:

January 15
February 1
February 5

Deadlines:
February 1
February 20
February 20
March 15
March 15
March 20
April 1

April 15
May 1

June 20

NASCOE MEMBERS SCHOLARSHIP

Deadline for applications to reach the Area Chairperson

Deadline for Area selectiongo be completed.

Deadline for Area Chairs to notify the Area winners

DISTINGUISHED SERVICE AWARDS

Nominations submitted to the State Awards Chairperson

States MUST have selections completed

State winners MUST be submitted to the Area Chairs

Area Awards selections MUST be made

Area Chair MUST submit the winners to the National Chair

NASCOE Awards Chair will order plaques

Area Chairs shall notify the winners and the person writing

The nomination

The NASCOE winners MUST be selected
The NASCOE Chair shal
And the person submitting the nomination
NASCOE Awards Chair will order plaques

noti fy
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SCHOLARSHIPS

Deadlines:

March 1 State Applications MUST be submitted to the Area Chairs
March 30 Area selections MUST be completed

April 1 Area Chairs shall notify the winners

April 15 Area winners MUST be submitted to the NASCOE Chair
April 20 NASCOE Scholarship Chair shall print certificates

May 30 NASCOE winner selection MUST be made

June 10 Notify the NASCOE winner and the Area Exec

PROFESSIONAL IMPROVEMENTS AWARDS

These Awards can be submitted throughout the year to the respeeti State Awards Chair.
THERE ARE NO DEADLINES!!
SICK LEAVE AWARDS

These Awards shall be submitted at the various levels of recognition. THERE ARE NO
DEADLINES!!

EXTRA MILE AWARD

These Awards can be submitted throughout the year to the respective &aAwards Chair, then to
the Area Awards Chair, then to the National ChairDwho will issue the certificates.

THERE ARE NO DEADLINES!!!  THERE IS NO JUGING!!!!

Dondét forget to visit the NASCOE St offerel freque
The web site issww.nascoeemblemsonline.camif one of your ceworkers was so kind as to

give you a NASCOE Store gift card this year the current sales going on will get you plenty of

goodies fowyour gift dollars! Happy shopping!

| wish all of you, your families and friends a very wonderful and memorable New Year! Enjoy
everyone!

Respectfully submitted
Tom Oasen, NASCOE Awards, Scholarships and Emblems Chairperson
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Membership has its Befits
By: Jenni Blandford, Benefits Chair

| hope everyone had a wonderful holiday season and are ready for another new year. As the New Year begins, |
hope to remind you of some great benefits that are available to you as NASCOE members.
Here are somhighlights of some of the items you have available as a NASCOE member.

0o As NASCOE members, we have an incredible life insurance policy available to us. The policy has NO
gualifying questions for members and Thspolcyhasagual i f vy
life time term and the premiums are guaranteed not to change. Coverage can be continued into retirement.

o Also, members can elect to enroll in the cancer policy. J M Marketing began offering the newer cancer
policy last year. MrMace personally worked with Loyal America to offer suggestions that give members
the best possible coverage for the best possible price. The policy offers expanded benefits and covers more
diseases.

o Lifelock recently became available to members. Idgtiieft is one of the fastest growing crimes. The
Lifelock program offers identity theft protection. Additionally, the package offers limited legal services.

You, your spouse, your parents andaws can have wills drawn up under this program.

o J M Maketing also offers a Long Term Care policy. This could provide some crucial financial security
for you and your familyds future.

0 Heart disease and stroke policies are also available through J M Marketing. This offers tax income directly
to the policyolder. This policy pays in addition to any other policy the member may have.

For additional information on any of these policies, you can review an overview of the policies on the NASCOE
benefits page or contact J M Marketinchétp://www.jmmarketing.bior call -800-330-6223.

& pbd = o & o o e o g GBS b e i ol o Edben L3 = S oww

In the upcoming months, many states will begin planning their state conventions.

As a reminder, please invite J M Marketing to your convention at least 2 months in advance.tadionna your
event allows J M Marketing to obtain liability coverage. It provides NASCOE Officers and the Association
coverage for the event where NASCOE is involved. The examples, but not limited to, is a person is injured at a
NASCOE event or coveragor transporting people in vehicles for the conventions or NASCOE sponsored
meetings.

Also, the nascoetravel website assists in planning for a convention. Group travel is made easy
you must have minimal of 20 people going from one location (a)rfartliscount rates. You

must have minimal of 5 rooms for a group discount rate. You will work with one person through
our travel site and they do all the booking arrangements for you. You can approve or deny. You
may contact our group account manageh YTB at 6182164300 and ask for Linda or Marcy.

Make sure you tell them you are with NASCOE Travel and the account number is # 282429.
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Legislative Committee Article December 31, 2009

The NASCOE Legislative Committee, along with Prestddyron Stroup and Vice President
John Lohr, and Bob Redding, met in Dallas on thardd 5" of December. The purpose of this
meeting was to establish our goals and objectives for the next year. Also, it was an education
process for the new memberstioé committee. The Legislative committee currently consists of
Mike Mayfield and Loren Nelson as Co Chairman, Greg Chewakin, NWA, Tony Augustine,
MWA, Rob Gallinger, NEA, Darin Slack, SWA and Charla Daly, SEA.

Myron Stroup and John Lohr gave us an ovamof information obtained from their recent
meeting with management. Some key points:
1 The administration has stated that no office closures will stem from the top. Offices
would only be closed if the County Committees in both locations asked for a
conglidation.
1 We must demonstrate success in the new programs such as BCAP or new disaster
programs, according to the Administrator, as he does not see direct payments necessarily
being part of the next Farm Bill.

A considerable amount of the first day wastered on proper communication. It was

continually stressed to the group the importance of communication with State Presidents and
State legislative chairs. All area members of the legislative committee were encouraged to set up
email groups and phone éiefor communication purposes. Also, all area chairs were informed to
continually share information with the area execs.

Bob Redding provided an extensive review of upcoming legislative issues and what could be
expected from the issues that are on th&SB®E agenda. He informed us that 2012 Farm Bill
talks will begin in February. A lot of field hearings are anticipated due to their political
advantages. NASCOE will be calling on numerous people to attend these hearings. We will be
seeking out producerspmmittee members, farm bureau supporters and other partners to
represent NASCOE at these hearings. In addition, we will be hoping for a significant NASCOE
presence.

The modernization of USDA is still an important issue. Chairman Peterson has saatesl th
Astill wants to do it.o However, the health
calendars full. The best opportunity for anything to happen will be in the spring on 2010.

Another issue that appeared completely dead was Animal ID. HovibeeBecretary has been

having closed door meetings on this issue. A recommendation for a national animal ID program

is expected to be introduced based on these negotiations.

Bob felt during the development of the new crop insurance agreement waebenexicne for
NASCOE to trumpet how FSA could more effectively handle portions of this program.
NASCOE continues to see this as a major area where we could expand and will be looking for
more compliance and administrative duties. Insurance companiebdmveeceiving Billions to
administer this program. FSA could provide significant budget savings if a portion of those
dollars were diverted to our budget.
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Climate |l egislation does not have broad based

expected to move until spring and maybe not until 2011.

The committee established priorities and goals based on information gathered at the National
legislative meetings in Gatlinburg, member input, from the officers, execs and Bob Redding. The
following represents those priorities and goals:

Legislative Priorities for 2010:

Continuing to pursue conservation administration

Pursue any administrative duties associated with Climate legislation
Crop insurance compliance and administrative duties

USDA modenization

Work against the taxing of our current health benefits

Work to prevent the weakening of FEHBP

Dependent child care up to age 25

Self plus One policy

Allowing CO and GS to share donated leave

Prevent the erosion of COC authorities

Workontheissuef DD oversight of CEDOS

=4 =2 =48 _9_9_95_°5_2°_-4°._-2-

Legislative Goals for 2010:
1 Increase CapWiz enrollment by 500 people
1 Increase the use of the Capwiz Tell a friend option
1 Increase PAC payroll allotment by 200
1 Create a webpage that contains FSA and NASCOE educational videos
1 Crede a webpage for staffers to quickly obtain NASCOE info and other ag information

The organizational legislative meeting was very effective and laid a strong foundation for next
years legislative work. | want to take this opportunity to thank the areatesecand officers

for approving this meeting. Also, | want to thank the members of the legislative committee for
agreeing to serve. The legislative committee has laid out an aggressive agenda and will need
every members support and assistance. Pleasatbhing the NASCOE website for regular
updates on the legislative agenda.

Respectfully submitted,

<5

\ ; Mike Mayfield and Loren Nelson
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CAP WIZ Report for Alert: NACOE Health Bill Concerns (to Senate only)
Posted December 16, 2009

3179 subscribersurrently

640 or 20 % of subscribers sent the alert.

STATE COUNT OF ALERT ACTIVITY

Alabama 15 Nevada 1
Arkansas 4 New Mexico 3
California 1 New York 14
Colorado 11 North Carolina 12
Florida 9 North Dakota 23
Georgia 11 Ohio 21
Idaho 5 Oklahoma 21
lllinois 40 Oregon 1
Indiana 15 Pennsylvania 17
lowa 80 South Carolina 3
Kansas 37 South Dakota 46
Kentucky 7 Tennessee 36
Louisiana 10 Texas 31
Maine 1 Utah 4
Maryland 3 Vermont 2
Michigan 11 Virginia 8
Minnesota 23 Washington 7
Mississippi 18 West Virginia 2
Missouri 9 Wisconsin 40
Montana 10 Wyoming 1
Nebraska 27

Please send any change of email address or mailing addsgssxaitychick81@hotmail.corhwill then update your cap wiz
account. Please try to send alerts as smothey are posted. Most are time sensitive and will become inactivate.

If you need to specific state information for your conventmnarea rallies, please contact me.
Thank you,

Tammy Eibey
CAP WIZ Coordinator
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MEMBERSHIP REPORT

Seasondés Greetings to my fellow NASCOE members. I h
t he holiday spirit and enjoying your ti me wi th f a
wonder f ul ti me of the yearo as t hte husilmand says. Bes

bustle of getting ready for Christmas, | agree. As long as through the
Christmas season, we all remember the real reason we are celebrating. | sit

wi th my t wo daughters and read t he Bi bl e story o}
Christmas. At their ages, they think itdéds a bit I ong, but I C
(in a long time!) theyodll share it with their childr

most of you, have our traditions for the holidays.
On to businessé

January 10 t s the next big importa nt date for membership. It is the date that
second quarter dues need to be turned in by. Please send your dues to Shelly
Odenkirk, NASCOE Treasurer.

Not only is it time for dues, but this is the date that we have asked states to

provide their database information. We have been promoting participation in

the database for a while now. | hope that if you have had any questions, that

they have been answered. If not, please forward them to any of the following:

your state or area membership chairperson; Jon Williams, MWA Exec; or
myself, Angie Bierman, NASCOE Membership Chairperson. We are here to
answer your questions and calm any concerns you may have. We are very

excited to get this database in place. It is going to be an amazing tool in many

diffe rent areas including benefits, publicity, awards/scholarships, legislative

and others.

| will be the only person with access to the database. No one else will be able
to access the information for any reason without my knowledge. If you would
like a mor e descriptive list of the ways this is going to be utilized, please let me
know.

If you are not planning to send your information in to your state membership

chair because you dondt have a computer or you donbd
your home information , please at least send in your name. We need a list of all

current members, regardless of if the other information is provided.

State membership chairs, I wi || ask you tooé. pl eas
all of your members on the list, regardless of if they have provided their home

contact information. We will periodically do an update to the database, that

way if you have changes, we can keep our list current. | have not created that

schedule yet, but | will in the near future.

I am so thankful f or the wonderful help | have in my area chairs. Thank you for
all that you do. These are positions that we have volunteered to do on our
time. Your commitment to the continued success of NASCOE and its members is
very much appreciated.

May 2010 be a great year for each and every one of you and your families.

Happy New Year to you all.

Angie Bierman
NASCOE Membership Chair
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2003/2010 NASCOE Membership Report 1HT2009
To@ CO | Toml G5 TOTAL
empiyes |empioyeal co Mo GS | CO Members ssgociate | AlowGSas  Current Transmittal # &
STATE 0310 0 | TOTAL | Members | Memioers | %Todate | pBo9% | 07-08% | Memoes | membes  |date submitted
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CTIRI 17 5 = [ 100% 1
DEMD 74 7 Bl 54 2 T 4% 7 1
ME 28 = = T 86% 1
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PA 135 a5 180 Ell ey B 1
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SOUTHEAST
aL 167 FIi Y 160 : o 1
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Ga 283 72 355 248 Bk 1
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LA 135 = 731 12 [ o 1
M5 B 72 7% 145 3 ET% 1
[ 302 7 353 45 7 Ei% 1
5C 117 17 %5 = 1
™ 233 733 08 B 1
VA, 167 32 =] 107 B4% 1
TOTAL 2177 527 2704 1770 20 1% 3 2
MIDWEST
IL 456 455 447 3 = 1
H 330 330 2 B B 1
14 564 150 714 503 10 B 5 1
M 206 73 i 3 1 B 1
M 384 a0 454 358 5% 1
[Ts] 376 123 43 754 [ TE% P} 1
oH 7 T 2% % E 1
[ 2675 72 305 73 2 [ 2 1
TOTAL 23505 438 34485 | 470 23 Bd% 135 B H
HORTHWEST
[} 101 3z 133 74 3 ) B 3 1
MY 186 &2 243 128 0 B 2% 3 1
NE 374 155 453 ] 3 E2% Ti% 4 1
ND 248 17 365 e 1 L% L% 3 1
OR 58 26 [ % 62% 1
S0 274 a0 364 765 10 T L 66 1 0200 #
WAIAK 86 54 140 [ B 1
WY 54 16 70 E] 10 54% 57% ] 1 [10070e &1
TOTAL 1391 523 1914 560 FI EF% 8% 127 3 2
SOUTHWEST
Az 33 5] 18 5% 5 1
Ca/HI 113 41 60 73 E1% E1% 1
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Programs Committee Report

| hope everyone had a great holiday. NASCOE is working diligently on many issues and

| am excited about 2010. The Programs Committee has sent up many issues concerning
problems with efficiency and other program related issues thanks to all of your wonderfu
suggestions.

| hope that we continue to receive many more good suggestions from you. You can route
your suggestions through your State Programs Chairperson, your Area Programs
Chairperson or to me directly. | will do my best to facilitate a resolutigrotm program
issues.

| want you to also know that you State and Area Programs Chairpersons have enhanced
NASCOEOGs suggestion process by applying thei
County Office Personnel are facing. You can also go to the NAS@hSite and fill out

the programs suggestions form posted on the website with your suggestions. If you

decide you just want to send an email that is great, too. Just put it in the following format:

Issue:
Facts:
Resolution:

Also, the NASCOE website is dpted as new suggestioaie received from the County
Office and responses are given from WDKeel free to contact me if | can help you in
any way.

| also wanted to comment about my trip to Washington, DC with the NASCOE Officers
and Area Executives. | amted to tell you that these folks worked very hard for our
interest and to help provide us with better opportunities. Their dedication to their
NASCOE positions and countless hours of work that they put in is amazing and as a
NASCOE member this makes rfeel good because | know that they are working hard
for us. | hope to serve each of you in this role and | encourage you to contact me if | can
help. My cell # is 254886-7949 and my email addresgaesin.maquess@tx.usda.gov

Thanks for all the program suggestions you have sent in and | hope each of you have a
great start in 2010!

John Marquess
Programs Committee Chair
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NASCOE Publicity

As | am preparing thiarticle, my part of lowa very cold and the temperature outside isBmlus then

the wind makes #20! Well, it is winter in lowa they tell me! It is also the time to remember our blessings
and enjoy the time with family and friends. | wish all my N&SE family and friends a warm and safe
Holiday Season! Thank you very much to my Area Chairs!

NASCOE is blessed with many talented folks and it is evident when you read some of the fantastic articles
published in the st at ethestateysllictypeople who put tdgétteoypour dondét f or ¢
newsletters. Collecting information and publishing it for the state takes a great deal of time and dedication.

So be sure to submit deserving items for the NASCOE publicity contest.

Publicity award catgories are Best Newsletter; Best Website; Best Single Issue; B&stature Story
Humor; and Best Feature StdrjHuman Interest.

Here is a summary of some of the publicity contest rules:
(Publicity Hand book is found online, please review thorouglihere have been some changes!)

ﬂ Contest year is January 1 through December 31.
ﬂ Website entries must be in existence on January 1 of the contest year.

ﬂ The state must publish at least three (3) issues of their newsletter during the
contest year for eligility in the Best Newsletter category. Best Single Issue, Best
Feature Story Humor and Best Feature StdrjHuman Interest participants are
NOT subject to this requirement. Articles published on websites are eligible to
compete. Since websites mayange prior to the date of judging, website articles
must be submitted in printed form to judges for consideration.

ﬂ Area Judges must receive contest entrieddmuary 21 (Fast Approaching!)

ﬂ Contest participants must be serving, or have served, undehé permanent appointment
in a county office and must be members, either regular or associate, in good standing, in
NASCOE. Employees serving under a temporary appointment are eligible to
participate in the contests providing they meet the membership reqrements

NI Feature articles must show identification of author (name and county) and position held in the
county office.

ﬂ Webmasters are reminded to keep their websites curtgrdtate regularly old news is not
necessarily good news!
Please review your seahewsletters and websites. You do not have to be the State Publicity Chair to
submit people or items for the awards process. So if you have a budding author in your state, a superior
newsletter publisher or a wizard webmaster who keeps everyone up,twichateot submit their work for
an award? Recognition is the best way to thank someone for their unselfish efforts for the association.

REMINDER: The NASCOE Newsletter widontinue toonly be published in HARD COPY FORM in the
Spring and Fall Issues aentinuedby the Executive Board in October 20@& recommended by the

National Publidy Committee meeting at the 208&tional Convention. The Winter and Summer Issues
will only be found at The NASCOE website under publicity. | recommend you sign apitfmmatic
notification to changes to the NASCOE website. This can be done on the main page. Visit
www.nascoe.org Please send me your comments on these changes. The NASCOE Now will continue 2
times a month.

Respctfully submitted,
Tammy Eibey Publicity Chair
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Submitted byTricia Lutman Webmaster
December 31, 2009

We are on the final countdown for 2009! As | reflecttba year, | remember the good,
the bad, and the ugly and am thankful for each and every moment. Looking forward into
2010, | have set my goals and praise the Lord for the opportunities He will provide me.

The website is coming together quite nicely.ay gach time | write that | am about to be
finished with the updates and cosmetics but this is a busy association with lots going on
so there are constantly new additions and changes to be made! | have really enjoyed my
time as Webmaster and look forwadalthe challenges and experiences ahead. My goal

is to keep improving the site to make it the best it can be! | want to thank each and every
one of you who have submitted items, suggestions, comments to me for the site. Without
your input and dedicatiothis site would not be what it is. THANK YOU!

The photo gallery is up and running so if you have any pictures from any events you
would like to be included please email them to nascoewebmaster@live.cor?lease
include some information with the picture so | can create a caption underneath. 1 like this
when | am looking at the pictures so | can get to know you all better.

I am currently working on getti ng photbs t he Of
and contact I nformation back onto the site.
button. This way if you have a question concerning their particular area you can go

directly to the source but as always, if you are unsure who to ask feel festiaight to

the o0Contact UsO®0 page and | will get you whe

| have begun sending out notifications when the site is updated. If you have not received

one please send me an email with your most current contact information. If you no
longer wish to receive these updates please r
the subject line.

As always, please contact me with any questions, commg
suggestions that you may have regarding the site. | would love to
from you! There have le® so many great suggestions so far a
really appreciate you all taking the time to send them to me.

Heredos wishing you and yours I} _ ,
year! May God search your heart and grant you what you neel ' 'V‘ .
most!

Until next ime!
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Hello,

My name is Jennifer Chilton, | am one of the 2009 -2 Aspiring Leader Program Graduates. | have
attached a picture of the Farm Service Agency Graduates for the 2009-2 Class. | have also
attached a summary of the program we completed. This wa s a 3 month Leadership course held
in Washington D.C. This was a class of 46 students from across the Federal Government. These
are just the FSA individuals from the class.

I would strongly recommend this to anyone. We discussed this at graduation and | v olunteered
to send a picture and summary in to NASCOE, f possible to put in the Newsletter, recognizing
everyone's hard work and graduation and to let you know who was representing the FSA.

Top Row: (L to R) Christine Valdez- AR; Bree Mahler(Farm Loan} AZ; Tammy Lake - MT; Quiana
Singletary - SC; Autumn Simmons- KS

Middle Row: Jessie ThiedeColgrove - NE; Jennifer Chilton- TN

Bottom Row: William Merkley - UT; Debra Rurup - 1A; Ann Hall - MT; Trina Jones - NC

Thank you and please contact me for any questions.
Jennifer Chilton
Program Technician

Hickman/Lewis/Perry FSA
931-729-2686 x 105
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USDA & United States FamServiceAgency  Hickman/Lewis/Perry FSA

1 Department 124 Progress Center Piz
=T = of Agriculture Centerville, TN 37033

September 3. 2009
Summary of the ALP Training

¢ Expectations of Aspiring Leader Program Participants

During the ninety-day program. many individuals will provide insights. counsel and advice. but in the
end, it is all up to the participant. The program will be what he/she makes of it. The Aspiring Leader
Program is self-directed. He/she will need to work hard and challenge themselves to ensure that he/she
grows and develops both personally and professionally.

Individuals who take the program seriously. put in extra effort. and view the program as an opportunity
to open other doors, will derive the greatest benefit. Much is expected of him/her. This program is an
intensive undertaking for each participant that will require them to have true dedication of purpose. Staff
and faculty will however. offer advice. counsel and support. Each and every participant is professional
and will be held to the high standard of conduct set by previous Aspiring Leader Program classes. It is
important to remember that. throughout the program. he/she will be representing your agency. your
office. and the Aspiring Leader Program.

e Program Requirements
The Aspiring Leader Program requirements are as follows:

*Attend all training seminars

*Interview and report on two senior managers (at least a GS-11) outside of your immediate work area
*Shadow and report on a senior manager (at leasta GS - 11)

*Conduct one leadership book review

*End-of-program Supervisor review of participant progress in ALP

*Participate in team project and presentation

*Write a Program Impact paper outlining key lessons from the program

These requirements are not negotiable. All requirements must be completed if participant is to graduate
from the program. In addition. we expect all the assignments to be done by the assigned due dates.

Thank you

Jennifer Chilton

Program Technician
Hickman/Tewis/Perry FSA
031-729-2686 ext 105
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515 NASCOE National Convention August3 -7,

2010

Arlington Hotel & Spa
Hot Springs , AR
800-643 -1502
Ask for NASCOE when making reservations.
Rooms $ 84.00 Single

Hotel consists of an eleven story central pontin with two severstory wings. Two domed
towers rise from the intersection of the wings with the central portion of the building.

The Arlington Resort Hotel and Spa is nestled in the beautiful Ouachita Mountains of
Hot Springs National Park, Ark. The worl d-famous springfed mineral baths in the
Arlington Spa will relax guests before enjoying the many services offered at the beauty and
facial salons, the sumptuous cuisine available in one of three restaurants
Bask in the glorious Arkansas sun while takingdvantage of the Arlington's many outdoor
amenities, including twin heated cascading pools, mountainside hot tub and sun deck. Guests
can dress up for fine dining in the evenings, followed by aftinner drinks in the comfortable
cocktail lounge. Also ofinterest to business travelers and party planners is the 45,000
square feet of meeting and conference space, for both large and small gatherings. Guests are
encouraged to explore their athletic sides in the hotel fithess center, while children can have
fun playing video games in the arcade. The hotel also has a number of specialty boutiques for
shoppers who want to take gifts home. The 481 guestrooms and suites are elegantly
fashioned in a classic tradition, with rich florphtterned duvets and mahoganyfniture.

Photos and information compliments
of the Ar lington Hotel & Spa.




Garvan Gardens Getaway

NASCOE, August 5, 2010

Garvan Woodland Gardens is located on Lake Hamilton on the edge of Hot
Springs in the beautiful Ouachita Mountains.
Built on land donated from the University of Arkansas by a private donor. these

gardens feature the plants and trees in their natural environment in a woodland set-
ting. Our guide will point out the various plants. and their role at the gardens.

A private luncheon will be held in the pavilion on the Garden Grounds where
plenty of Arkansas BBQ will be provided to the group.

Attractions Include:

Paul W. Klipsch Amphitheater  Anthonv Chapel

The Hixson Family Woodland Nature Preserve  Evans Children's Adventure Garden
M ) A Vv “ook Garv. Pay

CapdenofPine Wind  Merna Cook Gapvap Pavilion
Singing Springs Gorge and Millsap Canopy Bridge The Ellipse
Old Brick Hill Weverhacuser Bonsai Garden Dierks Promenade

Three Sisters of Amity Daffodil Hill

Edmondson Great Lawn Jov Manning Scott Full Moon Bridge

Includes professional guide service, motor
coach transportation, entry into attractions,
lunch, reservations and other services where
mentioned.
$45 per person
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