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February 5, 2025

There are more questions than answers regarding the “Fork in the Road” email that all
employees received outlining the Deferred Resignation Program (DRP). Additional
information is being provided every day. There are additional notifications regarding
other facets of our professional life that will affect everyone differently depending upon
the situation in their career. NASCOE is receiving these emails at the same time as
everyone else and is working behind the scenes to get clarity for membership.

Unlike VERA and VSIP, the DRP does not have established regulations. It is being
administered via emails and questions and answers that are not exactly official
correspondence. The fluidity of DRP along with the small window to decide has created
anxiety and uncertainty.

Steve Peterson, Acting Deputy Under Secretary for FPAC, has spent his entire career as
a legacy employee of FSA. You can be assured that Mr. Peterson, along with Acting FSA
Administrator Kimberly Graham and her team are working diligently to protect the
interest of the employees. After all, they are also career employees just like us.

We have and will continue to send questions to the NASCOE Attorney who specializes
in employment law, and their concerns are similar to those being expressed in various
media sources. NASCOE continues to relay questions and concerns to FSA
Management.

We specifically asked for any DRP agreement to be shared in advance of February 6 so
employees know what they are signing once they hit the resign button. As we all know
that agreement was issued on Monday, February 4. As with all things, this created some
more questions. It was forwarded to the NASCOE Attorney with the obvious concern
related to item 12 with employees waiving any legal rights of any claim related to DRP.

The probationary notifications have been sent to employees. NASCOE is in
communication with FSA Management on these notifications. These emails are
notifying employees of their probationary status, which is a condition of employment
regardless of any notification. We are aware there were some emails sentto employees
with more than one year of service who may not be in probationary status. Hopefully
you are getting instructions from your State Offices on how to rectify the incorrect
notifications. You can be assured FSAManagement is actively working on this and other
situations. At this moment, nobody knows the intent of the emails other than to notify
employees of their probationary status.

My career started at a time when USDA was reorganized merging ASCS and the farm
loan side of FmMHA into FSA. Although | am at a different stage of my career, the
emotions are the same as they were 30 plus years ago. This is not the first time NASCOE
membership has faced uncertainty, and it will not be the last. The one constant is that
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NASCOE will continue to work at protecting the interests of our membership to the best of our
abilities.

As some of you might have noticed, | made a lengthy post on the unofficial FSA Employee
Facebook page about using caution and to not panic or overreact. We know that it is easier said
than done. Although | am at the end of my career, those emotions are still there just like they were
30 years ago when this agency was going through a similar situation.

The important part to remember is these Executive Orders are government wide. It is impossible
to speculate on how those policies will trickle down to the approximate 7,000 Title 7 employees
in the FSA County Offices.

The decision to resign or retire is a very personal decision. At the end of the day, one needs to look
into the mirror and decide if the DRP is right for you at this time in your life. It is a life altering
decision dependent upon many factors. Only you can make the decision that you deem best for
you and your family. Educate yourself with reliable resources before making a life altering
decision.

| have made it clear that | intend to retire on August 29 once my NASCOE Presidency term ends.
This decision is based off events in my personallife versus agency offers or directives. The January
28 email is not changing those plans.

The email from January 28 references “return to office” verbiage, and the Deferred Resignation
Letter for employees offering to resign states “/ will be exempt from any “Return to Office”
requirements”. The fact is the FSA County Office employees have been in the office serving our
customers. We will continue to be the front face of USDA serving the American Farmer and
Rancher to the best of our ability with the tools that we are provided.

Please do not hesitate to reach out to NASCOE leadership as our contact information is on the
NASCOE website at National Association of FSA County Office Employees. The NASCOE email
is just like our work emails with firstname.lasthname@nascoe.org. My NASCOE email address is
joel.foster@nascoe.org and my personal cell phone is 605-949-2303. You may also contact any
of the other Officers or your Area Executives.

Best Regards.

Joel Foster
NASCOE President
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