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NOTES from

All West Rally

NWA/SWA
All – West Rally
San Diego, CA
May 13-14, 2016

Friday, May 13
Notes from Ron Kelley – CA STC
Mr. Kelley welcomed 75 attendees from the NWA and SWA.
Largest states in the union in size:
AK, TX, CA, MT, NM, AZ, NV, CO, OR, WY
Largest states according to population:
CA, TX, NY, FL, IL, PA, OH, GA, MI, NC
Largest states in ag production $:
CA (25.5 million acres), IA, TX, NE, IL, MN, KS, IN, NC, WI
California boasts 76,400 farms at an average of 334 acres each compared to 438 as the national
average.
The value of IRR land is $12,100/acre, NI is $3,650/acre for an average of $7,400/acre
California pulls in $54 billion in cash farm receipts and more than 400 commodities. The top
10: Milk, Almonds, Grapes, Cattle, Strawberries, Lettuce, Walnuts, Tomatoes, Pistachios,
Hay. California produces one-third of our nation’s fruits and vegetables.
“When serving as an advocate for agriculture it is important to have an idea of where you lie in
the larger picture.”
California has experienced years of drought and farmers often come under fire for water
consumption. What happens to all the water that the farmers use? You either eat it, drink it,
or wear it.
Notes from Oscar Gonzales, CA SED
Politicians come and go but as players in the institution, the best thing we can do is protect our
interests as the local level. This means embracing things to increase our local footprint such as
RSO, Bridges to Opportunity, and using FSA offices for immigration purposes.
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Notes from Mark Rucker, Deputy Administrator of Management (DAM)
Mark grew up in Queens, NY but spent summers on his grandfather’s farm in SC. He joined
the Marines where he served 23 years and went on to work for Caterpillar but missed a sense of
mission. He found that in USDA. He feels that his position is in the rear, providing the best
quality service for us in the front lines. Mark is not a political appointee, he is a career
executive – he will be here in the next administration. Mr. Rucker stated that his leadership
and management style is to hold everyone in his work unit accountable and responsible for
making things work better for our FSA offices. This administration is listening and wants to be
a team. The key is establishing and maintaining good lines of communication.
Leasing issues are a product of the agency never having the adequate resources to be effective in
processing new leases. FSA is doing about 80% of the leasing with RD and NRCS doing the
remaining 20% of leases. NRCS is making some progress in improving their leasing capacity.
Anyone with leasing issues is invited to inform NASCOE and the information will be
forwarded directly to him. Mr. Rucker is doing everything in his power to improve the leasing
process for FSA county offices.
Records retention – states will be contacting offices with dates and codes. Shredding on-site
may be an option.
Handbooks – several need updated badly and it is being worked on.
DAM would like to bring field people to DC in order to see what they do and send people out
to the COF’s to see what we do.
Notes from Val Dolcini – FSA Administrator
Mr. Dolcini said his number one commitment was to get out of Washington DC and visit with
FSA employees across the nation to best learn the needs and issues of the agency. Mr. Dolcini
stated that he had now visited 42 states and would visit the remaining 8 states in 2016 before
his appointment ended in January 2017. Mr. Dolcini stated that when people with common
interests come together great things happened. Mr. Dolcini encouraged employees which were
emailed to complete the Employee Viewpoint Survey to please take time and complete
the EVS survey so that management could continue in making FSA a better place for all
employees to work.
“It is great to be affiliated with a mission-driven agency like ours”.
“The COC system is what sets our agency apart. It is our cutting edge.”
Notes from Wes Daniels – NASCOE President
Val has opened the door to NASCOE and allowed us to be present and provide input on
pertinent matters.
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Per the NASCOE Newsflash – item 13 regarding the no mail flag. When brought up to
management in DC, it was agreed that the queries would be updated which resulted in a cost
savings of $400,000.
IT Issues continue to be a concern. Management has formed an IT Steering Committee and
NASCOE has a representative on the committee.
NASCOE participated in the ACRSI process. There is negative propaganda being put out by
some insurance providers. Management and NASCOE are handling that and a response will
be issued. In the meantime, let’s do what we do best. Don’t focus our energy on the fight but
on getting the job done and providing excellent customer service. That will win out in the end.
It is important for us to look to the positive side of ACRSI and look to build on those positives.
Our leg consultant Hunter Moorhead is working to locate temp funding for us. NASCOE is
actively trying to keep our temps working.
This year’s employee viewpoint survey is by invitation only. If you get one, send it out.
Participate! State the truth but give appreciation where it is due.
We are being encouraged to hold a joint convention with NACS and NASE. This can be
difficult because we plan our conventions so far in advance but we are hoping something can
be done. DC is willing to look at giving us an extra day of admin leave to accommodate us.
There will be a notice forthcoming on Lead PT’s. NASCOE is strongly advocating for the
promotion of PT’s and CED’s. DC won’t give CED’s a grade 13 for shared management but
what about a stipend? An extra PT? NASCOE continues to look at this.
There are over 100 KPT’s nationwide. “Let’s promote hard working people who deserve it!”
Bridges to Opportunity would allow us to provide service to people we wouldn’t normally
serve with traditional programs. This gives up some job security.
RFS was mandated by Congress but the Bridges to Opportunity software tracks what we do
better than RFS. It tracks foot traffic that may not otherwise be tracked. NASCOE would be in
favor of streamlining RFS and incorporating it into the software for other programs or using
something similar to the BTO software. Using RFS may help with workload and staffing
numbers. Of 250,000 RFS entered, 225,000 were from FSA while the remainder was from
NRCS and RD. This shows that FSA is handling a great deal of foot traffic. While it may be
inconvenient to log the many receipts for service, this allows us to tell our story to DC and may
provide benefits to our agency in time.
The IT Steering Committee expects to see an improvement in the near future.
The PT Aspiring Leader Program is moving forward.
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Notes from Dennis Ray – NASCOE Vice President
The responsibilities of the Vice President include promoting the goals and objectives of the
association, staying in communication with the President, and all other duties as assigned.
This includes acting as the intermediary between NASCOE members and the NASCOE
attorney. Anyone with issues should contact their state president, who will get in touch with
the area exec and then Dennis. These referrals are very confidential and are handled directly
with the individual member after the referral is received by NASCOE.
Question and Answer Session
• Val Dolcini – FSA Administrator
• Mark Rucker – DAM
• Wes Daniels – NASCOE President
• Dennis Ray – NASCOE Vice-President
Q: Concerning non-performance based awards by management, why isn’t there any county
office representation on the award judging panel?
A: Val – will take care of that.
Q: Comment about RFS – We need to keep temps due to the additional workload. We
received $100 million in the Farm Bill, some for temps/software/training. RFS is a statutory
obligation of the agency. Our history of dealing with underserved producers is not stellar. RFS
is here to stay. Val encouraged us all to do a good job with RFS
Q: Can we have a line item in WebTA to track for RFS:
A: Use NoAuth5, but will seek further clarification.
Q: Modern FSA offices have issues with noise and privacy. How do we best utilize the space
within offices. Is there a model?
A: GSA relations are difficult. It is simple to set up a government office in a downtown sky
scraper but they don’t understand rural needs, like a parking lot that will accommodate a horse
trailer. This continues to be a work in progress. Wes Daniels noted that we have 150 sq ft per
employee but perhaps we need to keep extra footage and a workspace for a temp and/or a
visiting FLO, etc.
Q: MIDAS, CRM, GIS all have timeout/bandwidth issues.
A: Val – offices are putting in fiber optic lines which is expected to help. It will take time to
get all 2124 offices nationwide upgraded. We are looking at satellite internet where T1 is the
only option. Keep putting in remedy tickets timely as needed because it gives clues to patters
such as what programs, times, etc.
Q: Comment on IT – Val spends a lot of time dealing with IT issues. It needs to be at the top
of everyone’s list in DC, KC, etc. Val gets it. Kristal Rater from the IT Steering Committee
noted that they are preparing a communication to go out to all employees within the next
month. Their meeting was very encouraging. FSA has a $300 million budgeted for IT.
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Q: USA Jobs is very difficult for applicants to use. Is there a way to let people know when
their application has been successfully submitted?
A: KSA’s are going away. Our application process will be more like the GS questionnaire that
is used. Looking for input on what types of questions to use. DC is looking for a tutorial for
people and a way to let applicants look at what they have scanned in. We would like to be able
to have access to see justification for applicants who were disqualified.
Q: How long does the leasing process take vs. how long it should take?
A: It varies…each lease is different. GSA would like to start the process 18 months out but
ultimately it is a series of negotiations between the government and the landlord.
Q: How many more crop reporting dates are we going to implement?
A: Val hears this across the country and the issues needs to be discussed in DC. Wes noted
that we need to stay viable in acreage reporting and therefore need to be flexible with dates.
Val noted that there has been a streamlining initiative to make FSA and RMA reporting dates
consistent. He realizes that the forage reporting date of November 15 is difficult for producers
but hopes that the FSA-578C continued certification will help solve some of those issues.
Comment on phones: Generally speaking, people are not fans of the Cisco systems. DAM
will be filled in on the issues so that solutions can be researched.
Q: Can administration look at ways to increase participation and diversity on COC?
A: Craig Turner, NAFEC President stated that they are working on this very issue with DC.
Q: Can we be notified on policy announcements before the public?
A: Val does his best. We were notified about the CRP general signup before it was released.
Notes from Craig Turner, NAFEC President
NAFEC represents COC’s who represent our producers, the end users. We need to get
NAFEC info out to the COC’s and offices and encourage full and associate membership.
NAFEC is sponsoring a scholarship for a child, grandchild, or great grandchild of a full dues
paying member.
Craig is available to sit in on conference call during a COC meeting. Just contact him to set
something up.
Notes from Cindy Hall, RASCOE
We have some of the best retirement benefits available. Appreciate them.
Take advantage of your TSP. Put in as much as you can up to the match.
RASCOE works so that we will have the same retirement benefits as we do now.
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22-PM has been updated to name RASCOE as the official association for retired employees.
Consider an associate membership now!
Notes from Joseph Grier – NACS Zone B Representative
Joseph stated there are many common issues shared by CO and GS FSA field employees. IT
and leasing are just two common issues of concern that NASCOE and NACS share. Personal
interaction and building positive team relationships between GS and CO field employees is
critical for our survival as an agency. We must work together on issues that affect all FSA
employees. Joseph invited the group to their NACS convention July 10-14 in Washington DC
and stated NACS will send representatives to the NASCOE Convention in Cedar Rapids in
August.
Notes from Jackson Jones, National Legislative Chair
Membership affects all of us. We are at approximately 80% nationwide. It would take 389
new members to get us up to 85% but this would result in $21,000 more annual income to the
association. An increase of 748 new members to get us up to 90% would net us another
$41,100. The higher our percentage of membership, the louder our voice is!
Remember that we are a trade association, not a union. Membership is voluntary.
PAC – A PAC is no more than a separate checking account. They were started for campaign
finance and bring campaign spending into the light. It is 100% ethical and transparent…you
can see exactly who is funding a campaign. A PAC is used to make sure members of Congress
who are aware of what we do stay in Congress. We are not buying votes, we are contributing
dollars to campaigns.
NASCOE wouldn’t risk their reputation and a Congressman wouldn’t risk their political career
over a vote buying scandal. The NASCOE PAC is growing with over $100,000 in the account.
Every time we write a check it creates impact. Currently, any non-contributor who starts with a
$3 per/PP donation will get a $25 gift card. Anyone who increases their contribution by at
least $3 per/PP will also get a $25 gift card.
A Leadership and Leg Conference will be held in September with the goal of getting people
ready to be your next state president, treasurer, area exec, etc. The focus will be on building
membership. Each state must send at least one new attendee to get a stipend. It is
recommended that each state send a maximum of 4-6 attendees.
Since we are in election season, OGC has provided guidance on the use of social media.
Remember that if you like or share any political content while on the clock, it is a violation of
the Hatch Act!
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Notes from Jenae Prescott and Janie Hudson – ACRSI
The ACRSI program is for the benefit of producers. This just gives them another option in
acreage reporting. Jenae and Janie encouraged the use of ACRSI and believe that it has the
potential to save time for both the producers and FSA offices.
Each insurance company has its own software and while a producer can report to an agent,
they still have to go to FSA to sign the 578. Pilots showed that FSA is very competent in
acreage reporting and we will continue doing an excellent job as this initiative rolls out.
The opt-in feature has been removed.
Third party data, My AgData using Precision Ag, worked well in the pilot but we must wait
for all companies to have the opportunity to develop the software. This may be included in a
future enhancement.
A communications package is in clearance that will assist county offices in promoting ACRSI.
Farm + is designed not to eliminate FSA jobs but to make them better. Access it and make
recommendations to improve the system. Currently, view only and print are the only options
available to producers. A draw and measure tool is expected to be released, possibly in June.
Blue Cross Blue Shield
OPM has announced that 60% of all federal employees are members of BCBS that is out of 252
insurance companies. They encouraged BCBS members to complete health surveys to receive
their incentive rewards.
JM Marketing – NAFEC Benefits Provider
Cancer policy also covers 35 other illnesses and can go back 5 years to cover expenses for
covered illnesses.
Life/Long Term Care insurance can be used as life insurance or long term care policy. All
COC’s that are NAFEC members or associate NASCOE members can received these products.
Dillard Financial Solutions – NASCOE Benefits Provider
Conducted retirement training for all attendees and announced that Dillard Financial Solutions
is offering a special membership drive for 2016 and beyond. The state with the highest increase
in new members, including associate membership, from July 1, 2015 to June 30, 2016 will
receive a $1,000 award sponsored by Dillard Financial Solutions, Inc. The state president will
receive a plaque on behalf of his or her state association, presented by the NASCOE President
at the National Convention. A traveling trophy will also be presented to the state to have for a
year. Each year the winning state will have their name engraved on the trophy. States are
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ineligible for the contest in any dues year in which they received a NASCOE Jump Team
assistance with their membership drive.
Saturday, May 14, 2016
Area Reports
Legislative: Linda Fegler, NWA; Robert Payne, SWA – We have gotten $9 million more
than anticipated with Hunter’s help. The OPM data breach hasn’t gone away. There is
currently a senate bill that would provide no less than $500 million in identity theft protection
to affected employees. The NWA has 75 employees currently contributing to the PAC. “The
PAC investment with Hunter at the helm is the best one we can make!” NASCOE legislative
efforts have resulted in increased and continued appropriations for FSA to enable monthly
COC meetings and employee training and travel. Senate mandated $5 million in identity theft
coverage for federal workers. Upcoming legislative/leadership conference coming September
19-21 in Washington DC. Each state must carry at least 1 new person who hasn’t attended
prior legislative conference to receive the full NASCOE stipend. Each state are encouraged to
send representatives to visit the hill and also foster desire of attendees to become leaders within
NASCOE and their state associations. Encouraged membership to join the NASCOE PAC
and increase NASCOE voice on Capital Hill. PAC enrollment for the NWA is 75 and SWA
113. FSA and your COC’s have connections to every stake holder in agriculture so tap into
their resources!
Membership: Jennifer Chavez reporting for Lori Jones, NWA & Ruth Ford, SWA – the
NWA has an average of 76% membership. Many challenges to retain and increase
membership due to retirements and decreasing workforce. We must continue to reach out
despite these challenges and employee proactive membership accounting by keeping track of
new hires and making personal contacts with these new hires telling our NASCOE story of
accomplishments and benefits of membership. Also, important to send retiree contact
information to RASCOE to enhance RASCOE membership efforts.
NAFEC Reports: Jay Goff, SWA; Billy Wayne Dennison, NASCOE NAFEC Chair for
Greg Chewakin, NWA
Encourage COC’s to get enrolled in NAFEC. Membership tools are in place to present to our
COC’s . Be sure to advertise NAFEC to impress upon COC’s the importance of NAFEC.
NAFEC can voice opinions to elected representatives that NASCOE cannot. Visit the NAFEC
website at: www.fsacountycommittees.org NAFEC dues are $4 per COC meeting regardless
of number of meetings. Associate membership is only $1 PP for employees to support NAFEC.
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Wes Daniels stated that CED’s need to get back to holding monthly COC meetings and bring
back the importance of our county committees. We are County Office employees and COC’s
are CED’s supervisors by law and responsible for administration of FSA programs.
Programs: Jennifer Dutton, NWA; LaCresha Dale, SWA –– LaCresha discussed our
ongoing problem with AGI and IRS. During NASCOE’s negotiation trip Rick Csutoras,
NASCOE Programs Chair, visited WDC personnel regarding the process and the different
problems. Jennifer discussed the improved program submission process and how the responses
are posted to the website. The NWA had 13 submissions since Convention. Go to the website
under forms and downloads to submit a program idea or you can submit it directly to a state,
area, or national chair.
Publicity: Kristal Rater, NASCOE Publicity Chair – A print newsletter will be issued soon.
Be sure to share it with non-members as a recruiting tool. The database survey for home
emails can be accessed on the website.
Negotiations Report: Lynette Bond, SWA; Harold Boggs, NWA – We held our prenegotiations meeting in Dallas during January to prepare for our March Negotiations meeting
with FSA Management in WDC. Our NASCOE Negotiations team consisting our Area
Executives and Area Negotiation Consultants were each assigned negotiation items to research,
define, and prepare workable solutions to present to management. Negotiation items can be
any issue that affect employees. Your work place is only as good as you make it. The exchange
on Friday between Larry Olsen, SD and Val Dolcini, FSA Administrator during Q&A’s was
an example of our negotiations process. Larry voiced a concern that county office folks
weren’t involved in judging agency non-performance awards and Val made notes and
exclaimed okay I get that. We can do that! That is NASCOE negotiations in ACTION!
They reminded membership that negotiation items can be submitted anytime during the year
via the online submissions through the NASCOE page.
Awards/Emblems/Scholarships: Kyra Hagberg, NWA; Micki Crider, NASCOE
Awards/Emblems/Scholarships Chair: 27 scholarship applications received in NWA and 22
scholarship applications received in the SWA.
NWA and SWA Scholarship winners were announced and honored during Friday Banquet
and are as follows:
Traditional: Hadley Schotte, Marysville, KS & Clayton Keck, SD Open
Continuing: Heather Melton, Hays, KS & Mitchel Royer, ID
GrandChild: Callahan Grund, Wallace, KS & Darian Lyon, NE - Which this scholarship is
only at the National Level
NWA and SWA DSA Winners were announced and honored during Friday’s Awards
Banquet and are as follows:

Page 10 of 15

DSA Ag: Dolores Qualls, Miami, OK & Shelley Moncur, SD
DSA Community: Karla Hoelscher, Garden City, TX & Suzanne Keck, SD
DSA NASCOE: Amy Hackler, Matador, TX & Larry Olsen, SD
Remember, DSA nominations can be made online and is much easier to submit than in past
years. All DSA applications will be displayed at the 2016 NASCOE Convention. Please take
time to nominate a deserving co-worker for a Distinguished Service Award. Superior will be
our new NASCOE emblems provider and will be at the national convention with new items.
Custom embroidery is available now also.
Micki Crider announced winners for the 50/50 raffle. Total raffle sales were $2645. First
place prize drawing went to Jesse Colgrove, NE $668.75. Second place prize drawing went to
Janie Hudson, ID $401.25. Third place prize drawing went to Morgan Limmer, TX $267.50.
Thanks to everyone for making our 50/50 Raffle a huge success!
The 2016 scholarship auctions will be split 75% to the host state and 25% to national. Next
year an associate member scholarship will be available at the national level. Next year
applications will be submitted online! NASCOE will be paying out over $15,000 in
scholarships this year! The all west rally scholarship auction raised $733.
Certificates of Appreciation were presented to Area Alternates and Chairs at the conclusion
of Friday’s Award Banquet by Jenae Prescott, NWA Executive and Darvin Collins, SWA
Executive. We appreciate our NWA and SWA NASCOE Area leadership TEAM and their
hard work and dedication by writing reports and keeping membership informed of
NASCOE’s many programs and benefits.
A special Plaque of Appreciation was presented to Katie Delbar, President of CHASCOE
for her outstanding service and work in hosting the 2016 All West Rally in San Diego.
Thank you Katie and CHASCOE for your hospitality and hard working in making the All
West Rally a reality and success!
Benefits Report: Deana Tranby, NWA; Brenda Farias, SWA - Every state can have different
benefits. Would like to compile a list of each states different benefits so that states can work
together to figure out the best benefits for members in their state.
Reminded membership of the 1 hour free legal consulting available to all NASCOE members.
Membership Training Presentation: Jessi Colgrove, NWA Alternate Exec.
Jessi discussed the Membership Training Guide developed by Samantha Garrison, NASCOE
Membership Chair. Here are some highlights from the membership training presentation:
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Membership Survey/ Communication
• Ensure membership receives email at home by establishing and maintaining home
email distribution list. Updating and maintenance of email distribution lists is a MUST!
See Exhibit 2 for creating a google form for survey.
• Send regular newsletters
• Establish state association websites
• Establish state association Facebook
• Annual Notice of Dues
• Annually, in May & June, State Membership Chairpersons are to “ask” current
members and non-members to renew their membership or join. Both regular and
associate members need to be asked annually to be members. This is done by sending
out a “dues notice” or “dues transmittal”.
• Transmittal records membership and serves as a vehicle to update member contact
information. A Membership Survey can be used.
• All members update contact information, members who do not use FSA444 must
provide a check for annual dues payment.
• Data collected includes: name, home address, home phone number, home e-mail
address & sick leave hours accumulated.
Recruitment Process and Jump Teams
• Make initial contact with new hires – personal contact followed up by email or mail.
Contact the county office before the employee is hired and after the employee is
hired. Ask on an ongoing basis- take self-initiative & be proactive. Membership will
fall if you don’t.
• Distribute the following materials:
• Invitation to NASCOE/State letter
• NASCOE Invite Brochure containing accomplishments of NASCOE
• NASCOE Application for Membership
• FSA-444 (Dues Withholding Form)
• Accept application- Membership accounting is the key!
• Jump Teams- The team will come to the state with a plan to visit as many county
offices as possible to reach the most employees. Teams split up to maximize efforts.
Pamphlets, handouts and other information will be available to employees as the
team members visit about the successes of NASCOE through the years as well as
what is currently going on behind the scenes for our members and employees.
• Ensure membership receives email at home by establishing and maintaining home
email distribution list. Updating and maintenance of email distribution lists is a
MUST!
• Send regular newsletters
• Establish state association websites
• Establish state association Facebook
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Leadership Training: Jay Goff – SWA, Alternate Exec.
A great leader’s courage to fulfill his vision comes from passion, not position (John Maxwell).
During some round table discussions it was discerned that continuity between leaders and the
processes that many state organizations experience could use some guidance or points of
reference for management of their future. Listed below are a few of the idea’s and thoughts on
leadership/organizational focal points. Don’t take these as a verbatim rules of operation but as
guidance to help in an evolving environment and help develop and utilize our diversity to create
more continuity to meet association goals.
Leadership
• Leadership is in demand, so don’t be afraid to grasp an opportunity.
• Elected by your peers to carry out assignments outlined in your Position Description
(NASCOE Responsibilities Handbook).
• You are head of an association the represents a body of members, and it’s your duty to
represent everyone.
• Need to get uncomfortable in every aspect of your job. Excel and put yourself out there.
• Critical to take the time to “set up shop” early and have your infrastructure in place.
• Appoint Committee Chairs and leaders that have the talent and ability to excel within
responsibilities. A chairperson’s performance will be a reflection of the comfort and
knowledge of their subjects and will also add creativity and perspective for future
opportunities.
• Re-delegate effectively.
• Keep membership engaged.
• State Association Presidents and delegates must be active participants in National
Conventions and Area Meetings or risk their State Association & membership base not
being properly represented or becoming irrelevant.
• Be a steward of member money.
• Meet with your chairs to create plans, annually, bi-annually, quarterly, and/or monthly.
Legislative Outreach Training - Robert Payne, OK; Jackson Jones, NASCOE Leg Chair,
Jay Goff, SWA Alt Exec.
NASCOE legislative efforts have generally been limited to 2 places, the inside approach which
takes issues through the chain of command at FSA, and the outside approach which presents
issues and opportunities to Senators and Congressmen to educate and find advocates when
legislation is written; this is the Inside/Outside approach to Legislative Outreach.
The Inside/Outside approach has been effective, but also lacks the push needed at times to
drive change. Rather than abandon that effort, a third element can be added to increase the
effectiveness of the Legislative effort. The main focus of this effort is through Stakeholders.
Stakeholders include any and all organizations that have an Agriculture function (Livestock
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organizations, Commodity groups, Fruit and Vegetable Growers, Lending agents, Insurance
groups, Etc.).
As with any plan, there are steps to complete the process. The steps to initiate this leg of the
Outreach initiative is as follows:
1) Pick your team – find people that have a passion for Agriculture and have the ability
to talk about it.
2) Identify your Stakeholders – any and all Agriculture groups are on the table.
3) Find people within FSA, NASCOE and your State organization that have
involvement with your stakeholder groups that can get you access to leadership and
break down barriers.
4) Make appointment with your stakeholders. - Be on time to your appointments and
present a professional appearance.
5) Tailor your message to the individual stakeholder. Provide information that is
pertinent to that individual as to why a relationship with your State association and
NASCOE is beneficial to them. Keep a first date type mentality on the first visit; you
just want to get to know each other.
6) Follow up with the individuals after the appointment with anything that you
promised to provide or discover.
7) Re-visit these stakeholders annually at the very least – it is important that new
leadership/membership on both sides stay connected.
When Stakeholders come to the table with an issue, it carries a different level of respect and
urgency. It is no longer employees bringing the issue, but the people that are directly impacted
by the legislation. Coupled with the inside/outside approach, this third element can be used to
improve our effectiveness and overall impact for the benefit of all involved.
It is tough to get this process started and requires some time and dedication, but the dividends
are priceless. Please keep in mind that you are not alone in this endeavor; NASCOE
leadership is available to assist you with any needs you might have. Begin with contacts to
your area Legislative Chairs and work your way up the line. The Area Executives, National
Legislative Chairs, Legislative Consultant, and NASCOE Officers continue to make
themselves available to each and every member; don’t hesitate to reach out for assistance.
Old Business:
SWA:
States were reminded to send in their 3rd and 4th quarter membership dues to Shelly Odenkirk,
NASCOE Treasurer. Also states need to send their SW area dues to Brandon Wilson, KS if
they haven’t paid dues for the 2015-16 membership year. Area dues are 50 cents per member.
Current balance of our SWA account is $2708.50.
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NWA:
States were reminded to send in their 3rd and 4th quarter membership dues to Shelly Odenkirk,
NASCOE Treasurer. Mary Johnson, SD, maintains the NWA Fund. She submitted her
report and after the $500 donation to the Rally the NWA fund is a little under $400. It was
agreed upon to continue on with the fund as we have been. Invoices will be issued in July for
next year’s dues of $1 per member.
New Business:
SWA:
Motion made and seconded to accept TASCOE invitation to host 2017 All South Rally in San
Antonio TX subject to approval of TASCOE directors. Motion passed by acclamation.
NWA:
Motion made and seconded to hold 2017 NWA Rally in Lincoln Nebraska. Motion passed
with Phil Morten, OR pointing out that Washington would be a great host site also.
Candidacy Announcements
Dennis Ray, MO – NASCOE Vice President
Wes Daniels, SC – NASCOE President
Curt Houk, IA – NASCOE Treasurer
Jessi Colgrove, NE – NWA Alternate
Jenae Prescott, ID – NWA Executive
Jay Goff, OK – SWA Alternate
Darvin Collins, TX – SWA Executive
Update on 2016 NASCOE Convention – Larry Olsen, SD
Everyone is urged to promote our 2016 NASCOE Convention and support IASCOE by selling
raffle tickets which give holders 6 chances to win fabulous prizes. Please make your hotel
reservations and mail you convention registrations ASAP. Cedar Rapids Iowa will be a great
NASCOE Convention venue and tours are available to convention attendees.
2017 NASCOE Convention – St Charles, Missouri – Embassy Suites – August 2-6th
2018 NASCOE Convention – Sioux Falls, South Dakota – July 29th- August 4th
The 2016 All West Rally was adjourned at noon on Saturday, May 14th .
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