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FARM SERVICE AGENCY PROGRAMS ARE VITAL AGAIN
Mark VanHoose, President
These are challenging but also exciting times for NASCOE
members as we begin implementing a new Farm Bill. A year
ago we were wondering if FSA would have work to do into
the future and now we are wondering how we can get
everything done. Once again the Farm Service Agency is a
key part of the farm safety net and farmers are counting on
us to provide programs that can keep producers and
ranchers on the land. I know you have plenty on your plate and I hope you find this a
better situation than having no programs that farmers are interested in.
As we continue into November I will be hitting the 29 year mark with FSA. I am
proud that NASCOE has been an important part of my work life for the entirety. I
have worked in a large office and a medium sized office. I have been in shared
management. I have served as national legislative chair and the Midwest area
executive. And I have served as Ohio president to many times to count. As I begin
my second year as president and my 30th year of FSA employment I still feel excited
to serve the producers of my county and each of you as members of our great
association.
One of my favorite things as president is going to other states and speaking at
conventions and rallies. I always ask what NASCOE can do better to serve
membership and I think overall most members have a positive opinion of how our
association is representing them. I just got back from Pennsylvania where I spoke to
a group of members and nonmembers following their ARC/PLC training. There were
a number of great questions and I especially enjoyed visiting with the group in a
social setting after our meeting. I am always available to join you if invited.

For the latest
NASCOE news,
visit our website:
www.nascoe.org

As we approach a new year we still have many of the same issues that we had in
2014. These include:
 Adequate staffing
 Protecting the county office delivery system until good on line tools are
available and producers accept this way of doing business
 Promotion opportunities for Program Technicians and leadership training
programs to make management positions more accessible.
 Making sure that the county committee system is viable and providing
oversight of the county office.
Continued on next page
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You will find a lot of good information in this newsletter. We have a lot of new national committee chairs
and one new area exec and I encourage you to read their introductions. They bring a lot of energy and new
ideas to our association so I am excited to have them on the team.
As always it is a great honor to serve as your national president and be sure to share any concerns so we can
make FSA an even better place to work and serve American agriculture. I’m looking forward to seeing you
during the state convention season.

MOVING FORWARD
Wes Daniels, Vice President
As we all know, all things keep moving forward and NASCOE is trying to do all it can
to stay on top of issues. What can we do to make things better, more effective, and
efficient? I am traveling to North Carolina tomorrow to represent NASCOE at a
“Bridges to Opportunity” workshop. I will report later on what I learn. I know it
wasn’t that long ago we were concerned if we would have enough work to stay busy
and have some job security. Right now we are all busy and most are overloaded. We
are excited about the work, servicing our producers, and our jobs being important,
however, we need more permanent staffing in a lot of offices.
We learned at the National Convention that the workload tool reveals that we are short more than 2,000
county office employees nationwide. It is important that we appreciate all the faith congress has in us to
implement the farm bill and serve the best farmers and ranchers in the world. At the least, we need
management to fix all of our IT issues so that we can do our jobs at the high levels we are accustomed to
doing. With the livestock disaster programs becoming permanent and ongoing, we need more staff and not
just to implement ARCPLC, but also to deliver all the programs. If prices continue to fall and we get into
LDP’s and the new ARCPLC programs trigger, we could be even busier down the road.
Although a lot of the talk about restructuring and office closures has quieted down, we are still not sure it
has gone away completely. With that said, it appears that shared management continues to stay in
management’s plans for us. Most CED’s, especially those in the bigger offices, don’t think that shared
management works. On the other hand, shared management does offer us a chance to upgrade a PT in each
shared office to a lead PT, grade eight. A lead PT would have to assume some of the manager’s
responsibilities in the manager’s absence. With a CED not being able to be in each office all the time,
someone would have to assist the CED with his/her responsibilities. This individual would need to be
compensated for these added responsibilities, if they meet the qualifications. NASCOE is working on trying
to find ways to improve shared management, and your opinions are needed. Please submit your ideas to
your state association’s president, and they will forward them to your NASCOE Area Execs. So far, we have
received some great ideas, some of which are being implemented. As with everything else we do, some
things work well in some offices and not as well in others.
We are excited about meeting with our new FSA Administrator, Val Dolcini. We have heard from several of
the offices that he stopped by on his trip from California to Washington, DC, and folks enjoyed his visits. We
will continue to look for solutions to make our jobs and most importantly our service to our producers the
best they can be. Things will continue to change and we will continue to move forward. I know it is early but
start making plans to attend our annual business meeting in Milwaukee, Wisconsin next August. It is great
time to meet and visit with peers and friends and see how NASCOE works.
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NWA REPORT
Phillip Morton, NWA Executive
As we begin a new business year for NASCOE, I would like to thank the membership
in the Northwest Area for placing their trust in me, Phillip Morton, to represent them
for one more year as the NWA Executive. The NWA Alternate Executive is Jenae
Prescott, now serving her second year in that capacity.
As we are all very busy with the various trainings occurring around the nation as well
as trying to dig out of the LFP piles, I will keep this short.
NWA Goals for 2015 are as follows:
 NAFEC - Increase area membership by 36 full members
 PAC – Push for a noticeable increase in contributors and contributions.
 Area Fund – Complete the deposits from the States and begin reimbursements to qualified and
approved applicants.
 Membership – Continue to seek new members utilizing tactics involving our benefits providers
and the opportunities presented during face-to-face trainings.
 Staffing balance – Insure that the newly hired staff is in the right places.
 Web based program improvement- Continue working to insure that all of the web based programs
work when we need them to at a speed that is acceptable.
NWA confirmed meeting dates:
NWA Rally
June 5-6, 2015 Cody, WY
IDASCOE
February 14, 2015 Boise, ID
SDACSOE
April 24-25, 2015 Deadwood, SD
(more dates will be added as they are confirmed)
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SEA REPORT
John Norris, SEA Executive
I am John Norris and was re-elected to serve as SEA Executive. I am a CED in
Noxubee County, Mississippi and have worked for FSA for 25 years. I have served as
SEA Executive for one year and have been on the MACOE board for many years,
serving as President, Vice President and Past President.
I grew up on a farming operation in Mississippi and continue to be active in
agricultural in my community. I am married with two children, Sarah (18) and Wyatt
(16). Sarah is a freshman at the University of Mississippi and Wyatt is a junior at
Central Academy, where he is active in numerous sports.
I am excited to continue to serve as the SEA Executive for the upcoming year.
David Curtis was elected to serve as SEA Alternate Executive. David is a CED in Stone, Izard, and Cleburne
Counties in Arkansas. David served as SEA Alternative Executive over the past year. He has been AASCOE
board member for over 16 years. He has served as AASCOE President and currently serves as
Secretary/Treasurer. David is also active in other boards in his community.
David grew up on a dairy farm that was started by his grandparents. David and his family currently raise
Brangus beef cattle. David has been married to his wife Janet for 33 years. He has two children, daughter
Callen and son Cody, and one grandson. His daughter is attending college at Arkansas State University and
his son lives on the family farm and is a coach at the local high school.
David has proven to be and will continue to be an asset to the Southeast Area and NASCOE as a whole as he
continues as SEA Alternate Executive for the 2014-15 year.
SEA Goals/Concerns for 2015:
 Staffing
In light of the new workload model, SEA leadership must be committed to address concerns of
membership and work alongside FSA management to promote and achieve the most efficient,
employee friendly scenario as possible.
 IT equipment
Since the delivery of our programs depends on the quality of IT equipment available for our
employees, there must be improvements on the quality of products and systems. Employees
struggle to service customers because of issues that range from slow to at times non-functioning
internet responsiveness to inability to copy and print efficiently because of the new Lexmark print
services system.
 Program Delivery
The new farm bill programs are rolling out and because of minimal staffing coupled with poor IT
equipment, software and internet issues, customer service will suffer at no fault of the county office
employees. Staffing and IT must be addressed to effectively service our customers timely and
correctly. The SEA does appreciate the commitment of FSA Management to hold face-to-face
trainings for these new programs which will surely prove as money well spent to prepare our
employees and allow county offices to better serve their producers.
 NAFEC
NAFEC membership is essential to the future of NASCOE and our agency in general. As we look
toward the future, it is critical to utilize the County Committee system and NAFEC when negotiating
and working with FSA management and Congress.
Continued on next page
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Legislative Efforts and PAC
We must work on a grass roots level with our Members of Congress. The SEA will continue to work
with Hunter Moorehead to coordinate these efforts. The PAC is one of the most important tools we
can use legislatively. We need to promote the PAC and increase participation.
PT Advancement and grade increases
PTs with experience in programs and in depth knowledge of the county they work in should be
allowed to more readily advance to a management position. Many CED positions are vacant and are
having difficulty being filled. The roadblocks to allow a PT in the office to advance to CED need to be
lessened. This issue would be best tackled in an effort with NAFEC since COCs have the ultimate
decision of who will be the CED of their office. Secondly, PTs are being asked to do more because of
the lack of staffing. The position descriptions and the grade levels of PTs in heavy workload counties
must be revisited and revised to account for the amount of work being completed.
Membership
Membership remains a critical effort in the SEA. All states are encouraged to utilize free time at state
wide meetings to promote membership. Dillard Financial has offered benefits training sessions that
have been a true asset for membership in other areas. States are encouraged to contact the SEA Exec
if they are interested in trainings for their state. States are also encouraged to contact the SEA Exec if
they have any concerns with a drop in membership. If the need is great, NASCOE can promote
membership through jump team efforts, which have been effective in the SEA over the past couple of
years.

SEA Meeting dates:
SEA Rally – New Orleans, LA April 15-18, 2015
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NEA REPORT
Bo Epting, NEA Executive
I grew up in North East Texas where I spent a good bit of my time on my family farm
where we raised cattle. I also enjoyed showing livestock and was active in FFA. I
attended Texas A&M University where I studied agricultural business. I was hired
with the agency in 2009 as a COT in Maryland. After successfully completing the
COT training I was hired as the CED in Wicomico County, Maryland. I have been a
DMASCOE/NASCOE member since the day I started my career and I currently serve
as the DMASCOE President. I look forward to continuing my service to the
Northeast Area as the NEA Executive.
Eric McCartney will serve as NEA Alternate Executive. He is a graduate of WVU with a degree in Agricultural
Education. Eric taught Vo-Ag for 2 years prior to coming to ASCS/FSA in 1987. The first 27 years of his
career, he worked in West Virginia and is now a CED in Garrett and Allegany Counties in Maryland. Eric has
served 3 years as the WVASCOE President and Northeast Ares Benefits Committee Chair and is now in his
second year as Northeast Area Alternate Executive Committeeperson. He has 2 boys; Eric Jr. is 20 and Peter
is 18.
NEA Goals/Concerns for 2015

As we plan for the upcoming year, let us reflect on our accomplishments from this past year. Our
patience was tried by our agency in many areas. We’ve had to cope with understaffing, an additional
budget cut, a misunderstood workload tool, and the demise of MIDAS, to name a few of our
challenges. We face many challenges but we were able to persevere. As the 2015 Fiscal Year begins,
my goals and priorities echo those of the other four Area Execs.
 The NEA needs to increase, or at the very least maintain, membership. I believe we can accomplish
this with our new membership chair, pending approval. This leads to my next goal. The NEA will
continue to fight for upward mobility opportunities for Program Technicians. I also intend to make
communication and training in the COF a priority for the NEA. Lastly, I feel strongly that our voice be
heard in the implementation of the new farm bill. It is essential to our future that we have significant
programs in the COF. Membership and programs are essential to our employee association. I look
forward to serving as the NEA exec this year and I am excited about what we will accomplish
together.
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MWA REPORT
Curt Houk, MWA Executive
Greetings from the great state of Iowa. My name is Curt Houk; I am currently a CED
in Poweshiek County Iowa located in Southeast region of the state. I grew up on a
family farm in Southeast Iowa where I still farm with my dad and my grandfather.
My career started with the federal government working for NRCS as a Soil
Conservationist where I remained for five years. At that point I applied for the COT
program and have been employed with FSA for 7 years and know without a doubt
that I have found my home and plan on retiring from this agency. Those plans for
retirement, so far down the road, are a big part of what have lead me to this point.
I have been an NASCOE/IASCOE member since my first day of employment with FSA. I am proud of the job
we do. Proud to serve the people we serve. How does it get any better than the County Committee System
in government? “Grass Roots” is a popular term on Capitol Hill; it doesn’t get any closer than locally lead FSA
offices. I am very passionate about and truly believe in the COC system and will do everything I can possibly
do to maintain its integrity.
Christopher Hare was elected as the NASCOE Midwest area Alternate Executive Committeeperson. He is
the County Executive Director for the Covington Service Center located in Fountain County, Indiana which is
located in west central Indiana. He was raised in rural Armada, Michigan surrounded by agriculture. He
started with Farm Service Agency in 2003 as a Program Technician and after one year was accepted into the
County Operations Trainee (COT) Program. He has been an IASCOE member since he started with the
agency and has held many different positions including Vice-President over the years.
We both have made many friends and many contacts with the great people of NASCOE. We look forward to
meeting you and honor the opportunity to serve you on the NASCOE Board. I feel that Chris Hare and I make
an excellent team. I look forward to serving as MWA Exec this upcoming year but need your help. When
discussing issues at board meetings, it is important to me that I am expressing the desires or concerns of the
area and not just my personal opinions. Please stay in touch and let me know your issues and concerns.
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SWA REPORT
Brandon Wilson, SWA Executive
This will be my last year serving on the NASCOE Executive Board as your Southwest
Area (SWA) representative. I am filled with excitement and optimism as we move
into the 2014/2015 business year. I am fortunate that I will accompanied by Darvin
Collins, SWA Alternate Executive. Darvin’s duty this year will be to “shadow” me to
the fullest extent possible in an effort to prepare for his role next year as the SWA
Executive. Darvin has an extensive FSA NASCOE background as he is a Shared
Management CED and a former Texas Association President and District Director. I
look forward to working with Darvin during the upcoming year.
This year promises to be hopeful and filled with positive results that can be achieved for the membership. I
have listed below several proposed work items that the SWA feels NASCOE needs to work on.
Items NASCOE Needs to address with Management
 New Work Measurement Tool: NASCOE must collect workload data from all states and assemble it
in one format for analysis. NASCOE must determine if the data is consistent and valid. If the data is
valid, NASCOE must work with decision makers to ensure that County Office Employees have
the tools and resources that are needed to complete the FSA mission.
 SCS: The new SCS office restructuring model must be fully understood by NASCOE. It will be critical
for NASCOE to ensure that Type-2 and Satellite Offices are not marginalized as they are part of the
backbone of the USDA. NASCOE must also encourage management not to abandon co-location with
sister agencies. NASCOE also stands ready to work with local stake-holders and management to
close or consolidate offices where warranted.
 Farm Records & Program Integrity: NASCOE must ensure that FSA continues to be the warehouse
for USDA farm records. This is important for program uniformity, transparency, integrity and
impartiality. It is especially important now that fundamental Highly Erodible Land Conservation
requirements apply to nearly all USDA programs. NASCOE should embrace opportunities for new
technologies that will assist farmers with reporting data to USDA; However, NASCOE should work to
ensure that producers still have the opportunity for a simple and free service of comprehensive data
collection offered by FSA. Above all, NASCOE must ensure that FSA employees have tools that
they need to maintain good service and a competitive edge.
 New Opportunities: NASCOE must embrace and actively explore new opportunities on how FSA can
serve the public. FSA can serve the public well by utilizing its footprint in initiatives such as Bridges to
Opportunity, Regional Service Management, Immigration Assistance and program administration for
other agencies. These goals are commonly held by both NASCOE and USDA and could serve as a
catalyst for change, gains in efficiency and cooperation.
 Human Resources: NASCOE needs to ensure that PT’s have the opportunity for advancement and
proper classification and that CED’s retain grades where structural changes are implemented.
NASCOE needs to continue to be pro-active in promoting the COC system of administration as a
good system. NASCOE should also actively work for uniform supervision under the CO system in the
County Office when warranted. Uniform supervision that involves local COC’s will allow for better
customer service through integration and cross training. It will finalize attempts to have a unified
Farm Service Agency. A unified cross-trained Farm Service Agency aligns with goals of both USDA
and NASCOE.
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Items NASCOE Needs to Address Within House
 Fiscal Responsibility: NASCOE must constantly be aware of its duty to spend membership money
wisely for the benefit of the members. The issue is simple: employee numbers are down and
therefore NASCOE revenues are down. As NASCOE moves forward with dwindling resources, it must
always be looking for ways to remain functional, achieve its mission and at the same time conserve
resources. The Executive Board must build on recent progress in this area by thinking outside of the
box and resisting the temptation to perform “business as usual.”
 Membership: the term “membership accounting” should become a household term within the
NASCOE organizational unit. Monthly, NASCOE needs to work with State Offices to determine
which employees are coming and going from the agency. New employees must be contacted by
NASCOE within days of arrival at work. NASCOE should immediately train state affiliates on how to
manage membership accounting. In the future, NASCOE must play a strong central role in
membership accounting activities.
 Communication: NASCOE must continue to communicate with membership. Everyday
communications should be short and effective not long and redundant. NASCOE should also engage
in pro-active regular communication with management. NASCOE cannot wait for management to
initiate communication.
 Legislative: NASCOE must continue to build on recent legislative victories by including local outreach
activities in its plan of action. As we prepare to serve agricultural producers in the future, it will be
critical that NASCOE tell local stakeholders what services FSA has to offer the public and what
resources are needed to deliver those valuable services. All politics are local.
 Leadership Training: NASCOE must engage and train NASCOE state leaders in small and localized
settings. At present, NASCOE has no leadership training program for State Leaders and Committee
Chairpersons. Leadership training provides technical knowledge and skills needed to lead. Above all,
small group trainings provide much needed motivation and energy. Such trainings should be held
regularly at meetings such as Area Rally’s.
As always, I enjoy hearing from FSA employees across the country. I look forward to hearing from you
because I need your support to help make positive change within NASCOE. Members should feel free to
contact me anytime if they have any concerns or questions about NASCOE activities.
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AWARDS, EMBLEMS, AND SCHOLARSHIP UPDATES
Micki Crider, Committee Chair
Hello! My name is Micki Crider. I am your Scholarship, Awards and Emblems chairperson. I am from
Kentucky. I am married to my wonderful husband, Charlie, and I have a handsome 14 year-old son, Jimmy. I
have worked for the Farm Service Agency for four years. I am currently a PT working with the disaster
programs and CRP.
Our 2013 - 2014 year was very successful with 24 DSA nominees (up from 20 last year), 159 Scholarship
applications (up from 146 last year), 8 NASCOE Members Continuing Education Scholarship Application (up
from 1 a year ago) and total sales on our Emblems of $21,267 (down from $38,385.51 last year) making
NASCOE’s scholarship commission $1,701.
In addition, our Scholarship Auction in Oklahoma City, OK, was very successful raising over $10,000.
Goals for this year:
 Increase our promotion of DSA Awards in order to increase the total number of applications. We are
blessed with amazing people in our agency that always go above and beyond for our communities,
our producers and our agency. Everyone likes a pat on the back. Nominate your coworker for a
Distinguished Service Award. (You will get a gift certificate to the NASCOE Store for your hard work
as well!)
 Continually promote nascoeemblemsonline.com to increase our sales this year. We are constantly
adding new products trying to meet all your needs and wants. We are promoting Pink in October. We
have added a new T-Shirt for the new farm bill. Soon, we will have more pink camo items. Please
remember that the scholarship fund increases as the emblems sales increase. So, go ahead, buy
some more items from the store!
 We want to continue to promote the scholarship program. We currently have the traditional
scholarship for high school seniors that are children of members and a continuing education national
scholarship for employees that are members. We are currently working with the Executive Board to
see if it is within our scholarship budget to add an additional national scholarship.
It is a true honor to serve NASCOE in this capacity, and I look forward to maintaining the high level of
excellence this committee has been know for over the years.
If you have any suggestions, comments, concerns or ideas, please contact me. I am always available to help
in any way I can. My email is mickiandcharlie@hotmail.com. My cell phone number is 270-704-1107.

AWARDS & EMBLEMS AREA CHAIRS

SCHOLARSHIP AREA CHAIRS

Northeast Area: Kelly Sundy, PA
Northwest Area: Kim Royer, ID
Midwest Area: Laura Rogers, OH
Southeast Area: Kay Yates, NC
Southwest Area: Rachel Roberts, KS

Northeast Area: Kelly Sunday, PA
Northwest Area: Heather Tritt, OR
Midwest Area: Aaron Moore, WI
Southeast Area: Ella Abshire, LA
Southwest Area: Rachel Roberts, KS
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BENEFITS UPDATES
Elyse Schlake, Committee Chair
Hello, I am Elyse Schlake, County Executive Director for the Buffalo-Sherman FSA Office, Kearney
Nebraska. My passion for agriculture is professional and personal. I began with the Farm Service Agency in
2010 as a County Operations Trainee, after graduating from Hastings College with an Agri-Business degree.
Upon completion of my management/program administration training, I was selected as the County
Executive Director for the Polk County FSA Office in Osceola, Nebraska. In June of 2012, I was hired as the
County Executive Director for the Buffalo-Sherman County FSA Office. Along with my duties as the County
Executive Director, I am currently the NASCOE National Benefits Chair.
Personally, I live in Gothenburg Nebraska, where I assist my family with my biggest passion, our show calf
operation. Each fall we have an annual private treaty sale, for youth to purchase their next 4-H or FFA
project. If you are interested in looking at our current calf crop, you can reach us on Facebook, EMS
Enterprise Show Cattle. When I am not helping with the operation, you can find me in my kitchen baking,
cooking, or canning.
As a youth, I was involved in athletics, 4-H, and FFA. Through FFA, I achieved my Chapter, State, and
American degrees. Upon completing high school, I attended Hastings College where I was a member of the
Hastings College Women’s Basketball team for four years and active with Habitat for Humanity.
The Benefits Committee’s top goal is to find more appealing benefits to increase membership. The goal is to
seek benefits which attract new members, while maintaining the status of the current benefits. It is
important to find ways to ensure all members are aware of current benefits, as well as encourage members
to take advantage of these discounts.

BENEFITS AREA CHAIRS
Northeast Area: Eric McCartney, WV
Northwest Area: Ann Kurpgeweit, NE
Midwest Area: Abby Inglis, MO
Southeast Area: Glenn Thomas, SC
Southwest Area: Monica White, OK
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LEGISLATIVE COMMITTEE SCOOP
Donny Green, Committee Member
If “leading by example” is a characteristic that you think defines a good leader, then you can bet we have a
good leader in our current Legislative Chairperson, Jackson Jones. On September 26, NASCOE’s Legislative
Committee met in Milwaukee, Wisconsin for our Organizational Meeting. A little debacle at the Chicago
O’Hare Airport delayed and even canceled flights for some of our attendees, including our Legislative
Consultant, Hunter Moorhead.
Many of you may ask “what do they do at these organizational meetings?” That’s a legitimate question and I
want to share with you what your Legislative Committee accomplished during our recent meeting.
The Legislative Committee started their day started early meeting jointly with President Mark VanHoose,
Vice President Wes Daniels and the National Association of Farmer-Elected Committees (NAFEC). We spent
some valuable time networking our mission areas to work towards the common good of NASCOE and our
members. The work of the Legislative Committee is so closely intertwined with the functions of most
NASCOE committees and that’s exactly why we continuously strive to communicate seamlessly to make
NASCOE function as a “well-oiled machine”. NAFEC is such an awesome partner with NASCOE because our
missions are so commonly aligned. Our NASCOE members must be aware and supportive of the NAFEC as
they continue to carry the banner for our county committee system. It’s not enough to simply say we
support NAFEC. Every member of NASCOE should consider being an associate member of NAFEC and every
CED should feel compelled to educate their county committee on the mission of NAFEC and the benefits
offered to county committee members. NASCOE’s NAFEC Chairperson is Billy Wayne Denison
(billydenison@yahoo.com) and he is willing to assist CED’s by providing materials that can be used to
educate county committee members about NAFEC.
Effective communication continues to be a high priority for the Legislative Committee. One of the most
frustrating obstacles is the fact that we cannot communicate if we do not have current contact information
for each states’ leadership. Each Area Legislative Chairperson will be updating their state contact list to get
current information on state officers and state Legislative Committee chairpersons. We MUST have current
contact points if we are going to effectively move information up and down the communication lines. The
Legislative Committee also determined that our Area Legislative Chairpersons will also be using area
legislative briefing conference calls, as needed, to make sure we are getting information to and from the
state level and that communications are effectively getting delivered to every member.
Each Legislative Committee Area Chairperson was assigned a focus assignment area, in addition to their
routine Area Chairperson responsibilities. This holds each Area Chairperson accountable for results. With
that said, it also raises the bar for Area Chairperson to hold their states accountable for results at the state
level.
At the conclusion of our meeting, we outlined the following goals for the current year:
1) Returning leasing authority back to the FSA County Committees;
2) Maintaining and enhancing County Committee supervision of County Office employees;
3) Continuing to clarify and resolve issues relating to CO/GS supervision;
4) Growing the PAC/ensuring we are getting the “most bang for the buck” with PAC funds and
finding ways to better promote the PAC (includes getting schedules of state conventions so that
PAC can be promoted face-to-face);
5) Growing and updating our Grass Roots contact lists to improve communications; and
6) Continuing to support legislation that protects and improves employee benefits
Continued on next page
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I’m going to conclude by following up with a statement that I made in the very first sentence of this report.
Recently, Missouri conducted its ARC/PLC Training Session. During the course of the training, Missouri’s
state association (MASCOE) hosted a hospitality room and used this opportunity to educate our members
and employees on the importance of NASCOE’s PAC and the doors we have been able to open with our
PAC. In a matter of two days, with a little effort, Jackson Jones, our NASCOE Legislative Chairperson, was
responsible for enrolling 15 new people into NASCOE’s PAC; a 107% increase in his state! Now that’s leading
by example! Think of NASCOE’s PAC as an insurance plan for your job and your benefits. I think we all
should rise to the occasion and follow Jackson’s lead! We are so very fortunate to have Hunter Moorhead as
our Legislative Consultant as he works hard every day keeping his finger on the pulse of legislation that
affects every single one of our employees. Whether it’s becoming a new PAC enrollee, increasing your
current contribution amount, or simply helping to educate and promote our PAC, you can do your part!

LEGISLATIVE AREA CHAIRS
Northeast Area: Annette Hyman, NY
Northwest Area: Linda Fegler, NE
Midwest Area: Gretchen McLain, IA
Southeast Area: Donnie Green, TN
Southwest Area: Terry Cater, NM
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MEMBERSHIP UPDATES
Angie Bierman, Committee Chair
I would like to thank NASCOE President Mark VanHoose and the Executive Committee for asking me to
serve as NASCOE Membership chair for 2014-15. I’ll have big shoes to fill in following Stephanie Bradley as
Membership Chair and I certainly pledge to continue to build and strengthen our NASCOE membership.
I believe membership accounting to be our top priority to build our NASCOE membership as FSA hires over
400 new CO employees across the nation. It will be essential for NASCOE to make contact with these new
hires as soon as they come on board and present our NASCOE story and benefits of NASCOE membership.
Updating of our NASCOE member database by each state association is also essential in keeping our
NASCOE informational contact information current. Membership accounting also means that we need to do
a better job of keeping up with our members who retire and furnish this information to RASCOE to support
their membership.
Secondly, I believe the use of NASCOE jump teams to states with low membership is very important in
assisting to build strong state associations. My past experience as NASCOE Membership Chair allowed me
to participate in a jump team to California and see firsthand the value in making personal visits to the county
offices and meeting CO employees who had little or no knowledge of NASCOE and the benefits of
membership. I believe nothing is better than making those personal phone calls and visits and telling our
NASCOE story. I look forward to working with area executives to identify early, those states, where a jump
team might be needed.
In summary, membership is not an independent committee of work but is in fact intertwined closely with all
NASCOE committees of work including legislative, benefits, NAFEC, publicity, webmaster, awards and
scholarships by letting our members know what each of these committees do for them. Telling our NASCOE
story to our new hires and the continued flow of information to our current members is a must on building
NASCOE membership. I look forward again to serving you as NASCOE Membership chair and I appreciate
your ideas and suggestions on how to best strengthen NASCOE membership, for I believe NASCOE is all of
us (membership) working together to make our association stronger!

MEMBERSHIP AREA CHAIRS
Northeast Area: Becky Palmer, CT/RI
Northwest Area: Lisa Eaton, ID
Midwest Area: Samantha Garrison, IN
Southeast Area: Nancy Chlapecka, AR
Southwest Area: Angie Bierman, OK
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NAFEC COMMITTEE WORKS TO STRENGTHEN COC SYSTEM
Billy Wayne Denison, Committee Chair
Even though NASCOE’s NAFEC Committee is still a relatively new committee, it has become a major part of
NASCOE’s mission. The COC system is so vitally important, and NASCOE’s leadership has recognized this by
putting in place the foundation needed to assist NAFEC meet some of its fundamental needs. For too long,
most county offices did not make their COC members aware of their association- NAFEC. But recently, that
has begun to change. Kevin Dale, past NAFEC Committee Chair, successfully guided this new committee in
establishing the framework and processes essential to give NAFEC the boost it needed. It has taken dozens
of individuals, working hard - working together, to realize the gains NAFEC has begun to see. I look forward
to assisting NAFEC meet their goals and the goals of this committee. To do this, we will need a lot of help.
Since returning from the National Convention in Oklahoma City, the NAFEC Committee has been actively at
work assisting NAFEC;
• On August 29th, NAFEC delivered a response to USDA-OIG regarding NAFEC’s thoughts about
MIDAS. The NAFEC committee assisted NAFEC with the contents of the letter.
• On September 5th, a nationwide conference call was held in which this committee assisted and
participated in. This was the regular “Bi-monthly, first Friday” conference call made possible by JM
Marketing. It lasted 55 minutes.
• Currently assisting NAFEC with articles and information to place in their September/October
Newsletter soon to be released.
Just to name a few of the NAFEC Committee Goals for 2014/2015;
• Recommend the appointment of State NAFEC Directors in every State. As of September 1, 2014
there are 39 state NAFEC directors, 2 alternate directors located in 29 states.
• Assist NAFEC in publishing a Quarterly newsletter.
• Increase NAFEC membership/involvement – its starts with all of us at the county level.
• Assist NAFEC in increasing the number of State NAFEC Directors & officers from 39 to 55. We
currently have 42 officers and directors within NAFEC. Additional efforts need to be made to push
this number up to 50.
• Assist NAFEC in increasing NAFEC Membership by 350 members. Since the beginning of this
committee, this goal has been met.
I am looking forward to the challenges and opportunities ahead of this committee in the coming year. The
Area Execs have given NASCOE & NAFEC a group of outstanding, talented, and service minded individuals
to serve as their Area NAFEC Chairs. Also, be watching for the next NAFEC newsletter and do your part by
sharing NAFEC membership information with your County Committee. www.fsacountycommittees.org

NAFEC AREA CHAIRS
Northeast Area: Greg Hudson, MD/DE
Northwest Area: Greg Chewakin, NE
Midwest Area: Randy Tillman, IL
Southeast Area: Pam Rhoades, MS
Southwest Area: Darvin Collins, TX
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THE WEATHER IS COOLING DOWN BUT PROGRAMS ARE HEATING UP!
Rick Csutoras, Committee Chair
As the leaves are beginning to change and the air is starting to feel chilly the intensity of Farm Bill
implementation is firing up. In addition to the disaster work many of you have already been working on,
we’re looking at several new program sign-ups including MPP Dairy, ARCPLC, and NAP buy-up. With these
programs come new software, new handbooks, and new forms. Despite everyone’s best efforts, sometimes
there are rooms for improvements in these tools. As you all notice problems or have suggestions for
improvements, I and the rest of your Programs Committee are eager to hear them and work with WDC to try
and resolve them.
My name is Richard Csutoras and this is my first year as National Programs chair. In the last month or so I’ve
had the opportunity to introduce myself to several of you and also introduce myself to the some of the
specialists in WDC who listen to and respond to our suggestions. I’m currently a CED in York County in south
central Pennsylvania. Sometimes called the snack food capital of the world, we’re home to Snyder’s of
Hanover, Utz chips, and York peppermint patties were invented here.
I have a great team working with me on the Programs Committee. Since the Convention we have received 9
new submissions. 3 have been resolved, 3 are out to WDC for response and the rest are in various stages of
review.
Our number one goal going forward is continue to get your ideas and suggestions for improvements. The
Farm Bill implementation will be a real opportunity to contribute and make positive changes. Please
continue to send us your submissions, either by emailing us the manual submission form or by completing
the online submission version. We’ll get those to the WDC specialists and make sure your ideas are heard.
I’m excited about the upcoming year and look forward to working together to deliver the best possible
programs we can. Please don’t hesitate to call with questions, concerns, or comments. Thanks!

PROGRAMS AREA CHAIRS
Northeast Area: Dan Smeal, PA
Northwest Area: Jennifer Dutton, WY
Midwest Area: Wayne Strickler, MI
Southeast Area: Hugh Hunter, FL
Southwest Area: LaCresha Dale, TX
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PUBLICITY UPDATES
Kristal Rater, Committee Chair
Howdy! I am so excited about the opportunity to serve as your national publicity chair this year! When I
began my career with FSA 4 ½ years ago, my COT trainer put a form on my desk and told me to sign. Little
did I know I had just signed up to become a member of an association that would allow me to become
friends with so many wonderful people across the country. I am a strong believer in NASCOE and am
honored to work with the outstanding team that leads our organization.
I was born and raised in Commerce, Texas and, by some miracle, am now the CED in my home county. I’m
not from a farming family, but I got involved in showing livestock when I was 8 and knew from that point on I
wanted a career in agriculture. I’m proud to be an Aggie (Whoop!), even though being a fan of our football
team can be an emotional roller coaster. This is where everyone else tells you about their kids…I have an
adorable mutt named Wiley.
As publicity chair, my primary responsibility is to keep you informed about the work that NASCOE is doing
on your behalf with the publication of the NASCOE Newsletters and NASCOE NOW. I am hoping to get our
area chairs more involved in this process and would also like to include articles, pictures, and stories from
members, so be thinking of something you can contribute. One of the greatest benefits of NASCOE is the
camaraderie among our members…we all want to hear from YOU!
Another initiative I am very excited about is the development of a NASCOE app. This will allow for instant
communication with our members and will put the latest NASCOE news right at your fingertips. The finished
product will feature text alerts, a function similar to CAPWIZ, and convention registration and information.
Stay tuned for updates on our progress with this effort.
I know you are all very busy with the implementation of the new Farm Bill programs, but I hope that you will
always take the time to read the material put out by NASCOE. Whether it be a newsletter, call notes, or a
report, it is so important for all of our members to be informed of vital information related to our jobs and
the work we do. I look forward to being a part of this team and getting to know more of our NASCOE family
in the coming year.

PUBLICITY AREA CHAIRS
Northeast Area: Larry Parker, VT
Northwest Area: Becky Zirpel, SD
Midwest Area: Teresa Holmquist, MN
Southeast Area: Debra Holmes, LA
Southwest Area: Kristal Rater, TX
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Special thanks to Oklahoma for hosting a fantastic convention!
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Never been to a NASCOE Convention?
Here's an e-mail sent by a first-timer contest winner, Liz Ludwig, about her experience in Oklahoma City...
Tom- I want to take a moment to thank you and the rest of the executive board for a
wonderful first time experience at the NASCOE Convention in Oklahoma City. All of you
made me feel welcome and a part of the large FSA family.
I really enjoyed the first timer’s contest. I always love a challenge and the financial
award of $200 never hurts!
I will be working with our State President to bring more people to next year’s NASCOE
convention in Wisconsin. I think that it is important to meet those that are in charge
in WDC and to have the opportunity to bend their ears. Even if they don’t make a
change, it is nice to feel heard.
To the Board Members – thank you for all that you do for all employees. I’m glad to see
that we have such competent and hardworking people going to bat for me. I’m glad
that you are willing to take my issues to WDC and fight for my needs and wants. Thank
you for knowing what I need or want even before I do. I really appreciate your hard
work and dedication to each of us, even for those members that you have not met.
Thank you! Thank you for such a positive experience! And Thank You to the OKASCOE
people for hosting such a wonderful conference experience.
I had fun – and now I’m hooked.

Don't miss another convention!
Join us for the 2015 NASCOE Convention in Milwaukee,
Wisconsin!

