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Hay is baled! Time to pack
for Oklahoma City for the
NASCOE Convention!
SEE YOU SOON!
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NASCOE WORKING FOR YOU ON MULTIPLE FRONTS
By Mark VanHoose, President
It is national convention time and I am ready to be with our membership and get
recharged. I cannot remember a recent time where things have been in such disarray.
CARS is working sporadically, livestock programs are overwhelming parts of the country,
and our staffing levels/workload formula are top secret. Just another day in paradise
I suppose. The probability of delivering the additional provisions of this Farm Bill at the high level of service
we have provided in the past is in question but we shall do our best with the limited resources we have
available. As your national president let me say how much I appreciate your dedication and passion for our
agency and those you serve. I know you don’t hear it enough but the work you do is greatly appreciated by
your farmers and ranchers. Let’s talk about issues happening right now:


If you need new office space, be prepared for a shock. Two of the biggest issues are making
sure there is an area where employees can eat lunch and no provisions for additional space for
temporaries that might be needed in the future. We continue to work with management on this. I
encourage you to work early on this issue with your local FAC and your STO to make sure all
needs will be met. Management tells us county offices can ask for a waiver of the requirements
to increase space so use the FAC as the vehicle for a waiver as needed.



At this time management will not share state staffing levels or the staffing formula with NASCOE.
The question has been asked, “Why do we need to know?” I would submit that workload has
been the foundation of FSA from the very beginning when it comes to staffing offices. You are
competing, in a sense, with your neighboring counties and your neighboring states for staffing so
it is your lifeblood. And for this reason no other information is as important to a manager. Of
course information has leaked out concerning various things that are on the workload report
which always starts happening when you don’t share details. We will delve into those soon
enough.



I want to commend DAFO Greg Diephouse for releasing more positions to states so more
permanent CO employees could be hired. This is great for morale and I know it will be a great
help in delivering this Farm Bill. Many of you are wondering why one state got so many new
positions and some states didn’t get any. And why did your neighboring county get staffing and
you didn’t? See the above bullet.



It appears that the Central, Branch and Satellite (CBS) plan has slowed at least until Farm Bill
implementation is more advanced. This is great news for employees. And also it appears that
the plan will be to reduce CED’s through attrition as much as possible. But at its core it appears
that CBS will be more shared management and while I think the focus will be on the state plan I
do not see any planning to determine how shared management might function better. Maybe
that will come later but it would seem that should come first. I have heard through the grapevine
that SED’s will be attending a meeting the week of August 17 th to discuss CBS.



If you will need a temporary employee to get through this Farm Bill I suggest you start the
process immediately. The promises of speedy clearance and processing for new employees are
a myth from my vantage point. My understanding from management is that states do have funds
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to put on temps so I highly encourage you ask for your temp help now. I’m seeing 45 days
between sending in fingerprints and the new employee actually being able to sign on to a
computer.


Management has appointed a new task force to consider the future delivery process and
determine a vision statement for the agency. NASCOE is represented on this task force by
Bo Epting of Maryland. Congress has a lot of questions on MIDAS right now. They are
concerned about the quality of product compared to the cost. I think this task force is considering
the future of MIDAS and planned software to be used by both RMA and FSA to allow producers
an option of where they want to report acreage. More to come on this later as it plays out but I
am glad we have Bo at the table.



I know many of you are frustrated with the Strike Force Initiative right now. One of the points we
made with management was that if the Strike Force Initiative was built from the ground up with
employees as part of that process it might be more successful. DAFO considered that advice
and the intel I am getting from the field is that the “Bridges to Opportunities” project seems more
locally driven. The Texas Association is starting a TASCOE work group to collaborate with
management to make both projects more successful and I want to encourage other states to do
this as well. The goal is important.

As I look back on the past year I am proud of the things our association has done. Our legislative
consultant was instrumental in improving our staffing budget for 2015 which, in turn, prompted management
to hire more permanents now. Our membership percentage has increased and the NASCOE budget is
back in the black. We have influenced the implementation of CBS through negotiations and our legislative
agenda by pausing to focus on Farm Bill implementation and hopefully allowing attrition to thin the ranks of
CED’s. We have a new benefits provider in Dillard's Financial which provides you a much wider ranch of
products especially as you plan for retirement. As we move into another year we still have much to do.
PT grade increases and promotion opportunities still are a top priority. We need to continue to build
bridges with management to make sure your interests are protected. We still need better opportunities to
appeal adverse employee actions.
I am excited about working on each of these challenges by your side and we need each one of you
engaged in the process. Thank you for your service to NASCOE and to the producers you serve.
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Positives
July 22, 2014
As we prepare to head to Oklahoma City for the NASCOE National Convention, our
annual business meeting, the one thing I know for sure is, I am ready for a break and to
see good friends. I know the board will meet a lot and be busy all week but hopefully we
won’t be affected by software issues and IT problems. For a week, we may talk about
understaff offices but we will not be in them. We will cover all the issues that have
concerned us for the past year and start planning for the upcoming year.
In thinking about what to write for the last newsletter before the convention I wanted to be positive. That
certainly doesn’t mean that we are not aware of all the issues, both positive and negative, that we have
faced this past year.













CARS not working during the middle of certification
CITRIX and the constant problems
MIDAS
the release of the workload tool
ceiling numbers
CBS
temps
livestock disaster programs in parts of the country, that don’t have the staff or
resources to timely complete the signups
losing good qualified employees to other jobs
leasing issues
new space requirements
CED’s having to compete for jobs

These are just a few of things we have had to deal with the past year, but as I said I want to stay positive
so let’s look at some of the good things that have happened. First I think it is important that we look at the
programs that Congress gave us to administer. If you were worried about what we would be doing as we
stressed over whether or not we would have a farm bill, your worries should be over. Congress gave us
plenty to do. The livestock disaster programs have really overloaded a lot of offices across the country but
have already brought much needed relief too many of our ranchers and producers. CRP sign-up interest is
high in some areas; ECP and EFRP have been implemented in other areas. The ARCPLC program
appears as time consuming as DCP and ACRE even if we may not pay out as many dollars. If certain
crops trigger we could make tremendous payments. Modifications to NAP could help increase participation.
As you know the list of programs to deliver and work to be done is almost overwhelming. We need to be
proud that Congress has given us a very vital role in the production of the food that feeds the world.
Agriculture and our role in it, is still important to our National Security. With all the obstacles we face trying
to get our jobs done, it is important to our future that we find a way to successfully deliver our programs to
our farmers and ranchers. Several of you have told me that you at times feel that we have been set up to
(Continued on page 5)
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fail with the staffing numbers that states have been given, software issues or failures, and other issues that
we face every day, but it is more important than ever that we find a way to deliver all the programs as
timely as possible. We must show congress that their faith in us has plenty of merit and we will get the job
done. Our producers are counting on it.
NASCOE will continue to work with management to address and, hopefully, find solutions to continually
improve our working environment. Another positive that we need to be thankful for is the proposed budgets
in the Ag Approps bills, they are certainly higher in S&E funds than the proposed president’s budget and
we feel that this had an effect on the increased ceilings for states. Almost all states have reported that we
have gone back to having regular COC meetings and this is another positive sign. No one knows what our
future holds but with the work we have, the hiring of permanent employees, funding for regular COC
meetings, we know that job security is at least looking better.
I am excited about heading to the National Convention, even though it will be a long week with a lot of work
for your executive committee; it is always rejuvenating to be around your peers and friends from all across
this great country. It is an honor and privilege to serve as your Vice-President. Please come to Oklahoma
City and watch your association conduct its business to better serve your needs.
Respectfully submitted by,
Wes Daniels
NASCOE VP
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Secretary’s Report
Summertime 2014 seems to have finally arrived in my part of the country. The northeast
area has received above rainfall and thus we are extremely plush and green. Crops got a
late start but seem to be catching up with the warm temperatures we have been fortunate
to receive.

It’s hard to believe that August is just about here, but it is, and so is the

NASCOE Annual Convention in Oklahoma City, Oklahoma. OKASCOE is working very
hard to ensure all attendees will have a fun filled time. OKASCOE is making this year’s convention family
friendly, so bring the kids. The Renaissance Hotel Oklahoma city is just about sold out. If you are in need
of a room and cannot obtain one, please contact me immediately. There is still time to register so don’t
hesitate another day.

Check out the NASCOE website for further information.

Don’t forget your

Scholarship Auction items. This year the auction will be offsite at Remington Park on Friday evening.
Wear your convention t-shirt and bring your money!! It will be an exciting fun event! This year’s banquet is
Wild, Wild West themed. No need for fancy gowns and suits. Cowgirl and cowboy attire is the dress code
Saturday evening! Wear you dancing boots and be ready for a $500 drawing at midnight. OKASCOE is
ready and excited to host this year’s NASCOE Annual Convention!
Final 2014 Negotiation Items have been submitted to management and returned to the NASCOE Executive
Committee for final approval. These items will be addressed at the Wednesday Executive Session meeting
at the convention. If all changes are approved, NASCOE President Mark VanHoose and FSA Administrator
Juan Garcia will sign Friday during the NASCOE General Session.

I would like to thank my 2014

Negotiation Consultants once again. Susan Mackey Taylor, NEA, Sabrina Conditt, SEA, Crystal Dibley,
MWA, Harold Boggs, NWA and Lynette Bond, SWA did a great job aiding the NASCOE Executive
Committee this year.
It is bitter sweet as I conclude my article for the Summer NOW. I have decided to not run for re-election as
your NASCOE Secretary.

The last four years as your NASCOE Secretary has been a fun, exciting,

rewarding, and learning experience. I am so very thankful for everyone’s support and encouragement. It’s
time for me to pass the position on to someone else who is passionate about NASCOE, its members, and
its mission. I will be pursuing a couple new opportunities in my life that I am very excited about. I have
stayed true to my original goal I set when I became NASCOE Secretary and look forward to working as
Past Secretary with the new person selected. I will be forever grateful for all the people I have had the
pleasure meeting, the places I have had the opportunity to visit, and the true loving friends I have made.
Thank you from the bottom of my heart for allowing me to serve you all; it’s been my honor and privilege.
Respectfully submitted,
Annette M. Hyman
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See You In Oklahoma City
Dennis Ray, MWA Exec
The Oklahoma Association has been working hard to make this year’s National Convention one to remember, so I hope everyone has made plans to be in Oklahoma City. I am
not sure you can really appreciate NASCOE until you witness and participate in a National
Convention. At least that is my history. I have always been a member and was involved
in my state association, but it wasn’t until I attended the 2008 National Convention in
Omaha that I became fully invested in NASCOE.
What can you expect to see in Oklahoma City? First and foremost you will see many of your fellow FSA
employees and NASCOE members working tirelessly on your behalf. Oklahoma will make you feel
welcome during our meeting time and after hours, and your NASCOE leadership will provide you the
opportunity to fully participate in determining the future of our organization. I have mentioned this before,
but the one thing that hit home with me in Omaha was the realization that folks were working harder to
protect my future than I was. Seeing them in action motivated me to get involved.
It was there that I decided to get more active, and for me that meant finishing my term as state president
and getting involved at the area level. It has been a great privilege to have served two years as MWA
alternate exec and negotiation consultant and the past two years as MWA exec. The past few years have
been challenging and it looks like more of the same in the immediate future. The executive committee has
been faced with and made some tough decisions the past couple of years, such as hiring a new legislative
consultant and selecting a new benefits provider. Those decisions have yielded immediate benefits and will
continue to do so for years to come. I can assure you that each issue is fully discussed, debated and
concerns are addressed before a decision is made. Every committee chair, executive committee member
and national officer has had the best interest of NASCOE at heart when making decisions.
Another benefit of attending the National Convention is the ability to meet and visit with members of
management. You should expect to have the opportunity to ask questions of Administrator Garcia and
other members of management and to give face to face input on the issues that you are facing. While we
may not always get the answers we want it is important to be able to ask the questions. This is your
chance to be proactive and be part of the solutions.
As this will be my last newsletter article as Exec, I would be remiss if I did not acknowledge and thank the
members of the Midwest Area. Your support and cooperation have made this a labor of love. You have
encouraged me, challenged me and kept me accountable, and for that I am truly grateful. I know that you
will do the same for the next Area Exec. I would also like to thank all of the committee chairs, other execs
and national officers with whom I have served. Your dedication, leadership and friendship have meant
more than I can express here.
The only way a volunteer organization such as NASCOE can succeed is if the membership is fully invested.
You do not have to be an officer, area exec or committee chair to contribute, but the days of just paying
dues are gone forever. NASCOE needs you to be fully invested in the future of our organization. If you
have never attended the National Convention, it is not too late to make Oklahoma City your first. You will
learn about your association, what the future might hold for us as employees, and I guarantee you will make
some new lifelong friends. I hope to see you there.
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Help your State Association help you…get involved.
“The best way to find yourself, is to lose yourself in the service of others.” ~ Ghandi
Imagine you are at a family dinner and instead of being asked by a doting relative, “How’s
work going?” you’re asked, “How’s your volunteer service going?”
Volunteering for a position within your State’s NASCOE Affiliate can be the powerful tool that becomes a
moving agent of change. With volunteerism as part of our culture, we can strengthen our workplace, as well
as our communities locally and globally. I truly believe we can.
Times are tighter than they’ve been in the past, but getting involved in workplace issues is just as important
for so many personal reasons. Volunteering goes beyond the beneficiaries gain and benefits the volunteer.
Volunteering has the ability to give back on other levels. Did you know that volunteering can have a direct
effect on the chemicals of the brain?
Another great reason to volunteer is that volunteerism can benefit your resume. While volunteering you can
learn new skills and sharpen old ones, honing your communication, leadership, teamwork and time
management talents. You'll also have the chance to network with others and possibly make a friend for life.
Some Reasons to Volunteer
Make new friends
Earn great recommendations for future employment
Develop marketable job skills
Build your resume
Enrich your education
Uncover hidden skills and talents
Increase your self-confidence
Have fun
Make a difference
A lot of states have openings in their leadership that need filing. Talk with your States’ President and see
what you can do to help. Most positions require just a couple of hours’ a month.
“Might like to wear cotton, might like to wear silk,
Might like to drink whiskey, might like to drink milk,
You might like to eat caviar, you might like to eat bread,
You may be sleeping on the floor, sleeping in a king-sized bed
But you’re gonna have to serve somebody, yes indeed
You’re gonna have to serve somebody.” ~ Bob Dylan
Respectfully submitted,
Phillip Morton
NWA Executive
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Ramblings
By Brandon Wilson, SWA Executive
Good News & Bad News
As I sit here and write this article, I ponder about all the things at work that aren’t done,
need to be done or will be coming down the pike. I could almost scream- but not quite.
Things here are just as busy as ever, but I know there are others in worse shape than me.
Just thinking about what we have to do and what needs to be done; the short list is as
follows: LFP, ELAP, LIP, CRP SU, ARC/PLC reallocation, DMPP, ARC/PLC SU, wheat/
small grain acreage reporting, grass reporting, NAP and a few FSFL’s here and there. In
some cases, 2014 spring crop acreage isn’t reported yet. In some parts of the country it might be sometime
early 2015 when you can get an appointment to sign up for LFP. We shouldn’t forget the potential for
sequester at the end of the FY either. You could probably add a few programs in there that I missed, but
you get the point.
So is there any good news? The answer is yes, I think there is good news? In my 13 years of being a
NASCOE member, never have I seen NASCOE financial capital and human capital accomplish so much in
a short amount of time. Under the leadership of our legislative team and our political consultant we have
made outstanding gains. There are many things that we cannot control due to political winds, however,
your help and commitment to NASCOE is helping the NASCOE Legislative Team mitigate a really bad
situation.
Most notably, the 2015 appropriations process is underway in Congress and has seen some delays due to
some developing circumstances. To say the least, NASCOE has been working directly with Congress
during this process on your behalf. We are pleased to say that the message we are receiving from friends in
Congress is clear: Congress is wary of USDA’s administrative intentions and is looking for guidance from
NASCOE. They want to talk to NASCOE, which is a good deal. Specifically, the concerns are with the 2015
President’s budget cutting 815 more CO employees and the restructuring of FSA without solid basis or
un-manipulated workload data. To reduce more staff and restructure, USDA has asked Congress for less
money than what you and I feel is necessary to implement the Farm Bill. NASCOE’s is attempting to secure
more money to administer the 2014 Farm Bill by telling Congress our story. Congress seems to be moving
in the direction of rejecting the 2014 budget and they appear to be asking more questions about CBS. We
think these signals from Congress will boost confidence at USDA and encourage USDA to use viable
workload to request funding and begin backfilling needed vacancies.
The best news of all is that you as an individual and the customers you serve have the power to put FSA in
a more favorable position to serve the public. You will hear me talk more about this in the future, but if you
want a sneak peek at what you can do you should be sure and catch me at the National Convention and
ask me what you can do to help.
Convention Items
One of the things that make the NASCOE National Convention special is the personal access employees
have with NASCOE and FSA leadership. Between now and the convention, you might make a short list of
questions to ask your leaders. The convention is designed for you to energize yourself and take the
NASCOE message back home to the folks who weren’t able to attend. I will be at the convention starting
Tuesday evening. If you see me around be sure to stop by and chat a while. I personally enjoy meeting
each and every one of you. I’ll be ready to listen to your input and answer your questions.
As far as the Convention itself, you should expect nothing other than the best from the Oklahoma Association. Mike Lee, the Convention Chairperson, is a veteran at hosting National Conventions. If you see Mike
or any of the Oklahoma team, be sure to stop and say “hi” or ask any questions if you have them. Employees should know that accommodations are still available and that there is still time to register and attend the
convention. COC members also will have their own break-out sessions at the convention and are encouraged to attend. At this point if you wish to register for the convention you should contact Mike Lee directly
at 405-238-6767 X2 or e-mail Mike at: mike.lee@ok.usda.gov. If you are a COC member, or know a COC
member that would like to attend, please contact Kevin Dale at: 580-916-1470 or kevin.dale@ok.usda.gov.
COC/NAFEC registration is waived. Go to http://www.nascoe.org/Pages/NationalConventions.aspx for
more information.
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LEGISLATIVE UPDATE
By Legislative Co-Chairs
Kevin Wooten & Jackson Jones
As the legislative committee prepares for national convention, we continue to follow
issues that have impact on NASCOE members and FSA.
The FY 2015 Appropriations process continues to be the issue your legislative
committee follows most closely. Back in February, the administration’s budget
request asked for a reduction in FSA of 815 staff, 250 offices and a reduction of $61.6
million. NASCOE, through our legislative consultant, met with appropriations staff
and we were successful in getting the $61.6 million reinstated. We also saw language introduced that
would prevent office closures and staff movement for 1 year. As we reported in our last newsletter, office closure and staff language has remained in both versions of the appropriations bill. However-during
early debate on the House side, we saw the $61.5 million adjusted down by $10 million.
During the Appropriations subcommittee process, our number one goal was to get language in both
appropriations bills. We were successful in reaching this goal and at this time remain confident the
language will become law. As we reported in the last article, the shakeup in leadership in the House
brought the appropriations process to a crawl, at best. We continue to see very little progress in bringing
appropriations by to the floor of either chamber. As of today, the appropriations process is likely not to
resume until after the August recess and there are early talks of a Continuing Resolution to begin FY
2015. Stay Tuned…..
We continue to follow the department’s progress on office restructuring. The Department says they are
working on a plan but do not know what they are going to call it at this point. Should the need arise, we
are prepared to go to the Hill come ensure the department is transparent with all stakeholders about
information regarding any plans to restructure FSA.
Midas continues to be on the radar of Congress, particularly appropriators. We are aware that OIG has
been poking around in some STO’s and some CO’s asking question s about our understanding is of the
purpose of MIDAS. Congress has provided $350 million for MIDAS and the department has informed
Congress that not all new farm programs will be on the MIDAS platform. Congress has expressed
concern of why new farm bill programs are not being written into MIDAS. The Department’s answer—
Congress is changing programs faster than MIDAS can be modified. Finally, Congress cut the $65
million the Department requested for MIDAS in half. The point--there will continue to be conversations
between Congress and the Department on MIDAS and how to get it fully implemented.
Finally, we have not forgotten about Immigration reform and our potential role here should reform be
enacted. Recent events along the Texas border brought immigration back in the spotlight. The
administration’s request for $4 billion for the immigration crisis could have an impact our budget for FY
2015. We are confident there will be appropriations hearings; it is up in the air at this point how much the
President receives regarding this issue. We will follow this issue to see if offsets from other places will be
necessary.
We understand that many offices are getting the opportunity to increase staffing in the near future. This
is the direct result of the hard work by NASCOE. We ask that you take this into consideration as these
new folks come on board, and further ask that not only a membership application be offered to them but
also a PAC enrollment form. If you are in an office that is directly affected by this up staffing we also ask
that you would consider becoming a PAC contributor as well. Without your continued support these
legislative achievements will not be possible in the future. PAC enrollment information as well as
membership information is available on the NASCOE home page at www.nascoe.org .
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Pac Breaking News!
NASCOE is rolling out a PAC promotional event that
will begin Monday, July 28 and will continue through August 16.
See the Information below for more details!


PAC Promotional Flyer



PAC Contest Details and Rules



PAC Donor Information Form



PAC Brochure

If anyone needs more information about this promotion effort or
NASCOE's PAC, please feel free to contact Donny Green by email at
chief300@dtccom.net
Also, visit www.nascoe.org for all the PAC Information
Including the following:


Find your House Representative



Find your Senator



Find out how PAC Funds are spent
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NAFEC Committee Article
July 2014
In November of 2012 I was asked to head up a new committee for NASCOE that would
work directly as a liaison with NAFEC. One of the first things this new committee did was
to create a Mission statement which says, “To support and cooperate with NAFEC
promoting a more effective and active farmer elected committee system for the
betterment of agriculture. “ I believe this new committee is accomplishing this mission
in a greater way than ever before. As a result, NAFEC is growing in both numbers and
more importantly in influence. In the opinion of this CED who has worked for almost 27 years and been a
member of NASCOE since day one, the money NASCOE is spending on this new committee and this new
Mission statement is some of the best, most effective use of funds I have seen in the 10 years I have been
closely associated with NASCOE.
Whether you are a CED working with COC’s monthly, or a PT who may have an influence with your COC , I
have a few thoughts and suggestions. First and foremost encourage your COC to join NAFEC using dues
withholdings. This is the most effective way to ensure a steady income flow to NAFEC who is the number
one advocate for COF employees and COC’s. Secondly, if you get into any type of adverse or potentially
adverse situation with your SED, your DD or your State office, document all discussions in writing or with
e-mail. Do nothing based upon telephone conversations. If you receive calls, follow up with written
documentation. Finally, remember NAFEC employees David Senter with KSC Strategies in Washington
D.C. and David has a great amount of experience with FSA. If you need advice David and others within
NAFEC are more than willing to listen. I’m going to list both Craig Turner, NAFEC President and David
Senter, NAFEC Legislative Consultant’s contact information in case any of you need to get in touch with
them.
David Senter, dls@kscstrategies.com (202) 293-4761
Craig Turner, turner_and_turner@yahoo.com (806) 269-0610
This article represents the last article I will write as your NAFEC National Committee Chairperson. Several
months ago I asked Mark to find a replacement and I know that he will make an excellent choice in
selecting my successor. Back in 2004 I began my current run with NASCOE serving as the Oklahoma/
OKASCOE President. For the next 10 years (except 10 months in 2012) I have served NASCOE in some
capacity, as SWA Membership committee member, SWA Awards committee member, SWA Legislative
committee member, alternate Executive committee member, Executive committee member and finally as
your first National NAFEC Committee Chair. It has been a great run and I now have friends literally in
every state in the U.S. However, as we say, all good things must come to an end. For the past year God
has been calling me to a larger role in our church and with those added responsibilities, along with my first
grandson living close by, I feel the time is right for me to step down. However, I will be available to assist
the new NAFEC committee in this transition and will stay active with both NASCOE and NAFEC as I
believe greatly in the efforts of each.
Thanks are always in order and yet so boring to read. However, I can’t step down without thanking John
Lohr and Mark VanHoose for allowing me to serve in this capacity, Craig Turner and the NAFEC executive
committee for your support, JM Marketing and especially Trevor for your assistance, my NAFEC
Committee the past three years: Randy Tillman, Greg Hudson, Pam Rhodes, Scott Tieman, Cliff Fussell,
Darrin Slack, Annette Schneck, and Billy Dension and a terrific staff in Durant Oklahoma. I want to also
publically thank my wife Dianna who has traveled with me on many occasions and first and foremost the
Lord Almighty and my Savior Jesus Christ who has given me the ability to perform the duties and the health
to continue in his service and yours.
God Bless all my NASCOE friends,
Kevin Dale.
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Membership Report
I am proud to announce that all states have turned in their final membership dues for the
year and we are up 2% from last year’s percentage. Our overall membership percentage
is sitting at 82%. I appreciate all of the states for getting this data in timely and all the
hard work that has been done on membership for the 2013-2014 NASCOE year.
I had the opportunity to work on a National Leadership Training Task Force this spring
and into the summer. I am extremely proud and excited for the product that has been
developed from the group. The team was posed with the task to develop a management
and leadership training for supervisory employees in FSA. The team met by conference call and initially
met in Washington, D.C. this spring. The team of 13 members was made up of five SEDs, an
Administrative Officer, two Executive Officers, a Farm Loan Chief, a District Director, a Farm Loan
Manager, a County Committeeman and myself representing NASCOE as the CED on the group. After the
initial weeklong meeting, the group had brainstormed and created a plan that would train all supervisory
employees in the agency. The group continued to meet via conference call and a group of 5, which I was a
part of, met again in D.C. at the end of June to complete the rewriting of materials and plan further logistics.
Trainings will be held regionally (the five legacy national regions of FSA) and each training group and
trainers will be a mixture of all different supervisory positions. There will be 30 trainees per session and 2
sessions per region. Therefore the goal would be to have around 300 trained by the end of fiscal year. All
supervisors were required to answer a survey about if they had ever had management training and if so
when. From the over 2220 responses to the survey, approximately 675 supervisor had never had any
leadership or management training. Over 400 supervisors responded that their training had been near or
upwards of 20 years ago. The majority of those untrained were CEDs and FLMs, probably because there
are more of them out there than any of the other supervisory positions. Currently, SEDs are being asked to
submit names to DAFO from the list of names in their states that have received no national management
training. This list must be a combination that represents all supervisory positions. The overall goal is to train
all supervisory employees that have never had management training and then begin training those who
had management training many years ago.
As I stated before I am very proud of the product that has been put together for this training. It is based on
leadership skills, empowering employees and working as a team. So, you may be thinking that this training
only affects managers, but as a Program Technician this will have an indirect AND direct effect on you.
First, you should have a better leader in your office that empowers you to take a more active management
role in your programs. Also, the training encourages that supervisors provide opportunities for their staff to
grow either in their program areas or in supervisory areas therefore allowing those employees who take the
initiative to gain skills that will propel them within the agency.
Finally, it is bittersweet for me to announce that this will be my last term as National Membership Chair.
The bottom line is that come August I will not be eligible to hold the office. While I am so sad to be leaving
all of my farmers, my staff and my NASCOE family, I am proud to announce that I will begin Law School at
the end of August at Texas A&M University-College of Law in Fort Worth. My husband has accepted a
position at Cotton Electric Cooperative in Walters, Oklahoma that will allow him to live and take care of our
ranch outside of Chattanooga, Oklahoma. I appreciate this organization for all the opportunities, networks
and friends it has given me and I will continue to be an active supporter. I like to think of this as a see ya
later rather than a goodbye because I know that we will all cross paths in the future. Thank you for your
understanding. I know that my successor will do an excellent job for the board and its membership.
Stephanie Bradley Fryer
National Membership Chair
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Negativity:
According to Psychology Today, the battle to be happy
is a battle against negativity. Bad things happen all the time but how we
internalize them, how we react to them, is what ultimately determines their
final effect on us. A part of human nature is that we can rarely simply decide when
confronted with a negative life event that is, in fact, actually positive. To do that, we have to
find a way to actually believe it, and that requires a process of continual self-reflection and
attitude training; a program designed to strengthen our life force, so to speak.
The Employee Assistance Program, EAP provides training and education options designed
to increase awareness and promote mental health. The EAP provider will be glad to assist
you with your needs. A counselor can assist you at meetings (staff meetings, managers
meetings) and provide a variety of seminars online.
The EAP offers a variety of training sessions and seminars that are helpful to the entire
work force. Some topics include: stress and anger management, conflict resolution, how to
deal with difficult people, dealing with organizational change, health and wellness, sexual
harassment, and time management.
On top of my little blurb about mental health, some Benefits Committee news/requests
include: contact your state’s president and benefit’s chair and urge them to set up an AAA
discount for your state. Check out the Benefits members’ only webpage, a new fact sheet
on cell phone discounts and gas station discount/advantages has been posted! As always,
please contact myself or your area benefit’s chair if you have any questions about obtaining
these discounts, or if you have any suggestions or comments about new discount or
advantage ideas.
See you all in OKC!
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PROGRAMS UPDATE
Patricia Sorensen, Programs Chair
During National Convention in Asheville there were several requests from
the membership asking if our Programs webpage could be more user
friendly. After taking the recommendation into consideration and doing
some fine finagling we came up with I think a better look and easier
navigation.
Now each submission has been cataloged and placed under their respective program subject. It’s easier
to find a particular item just by clicking on the specific subject’s hyperlink. For example, if you are looking
for a CRP submission all you have to do is click on the Conservation hyperlink. This will bring up program
items for Conservation that has been submitted to the National Office. We will add new Hyperlinks for
programs being administered under the new farm bill as needed. Below is a snapshot of the updated
programs page:

Program Submissions/Responses by Subject Matter
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GovDelivery

AGI

LFP-ELAP-LIP

BCAP

MIDAS

Business File

MILC

Citrix

Miscellaneous

Conservation

NAP

FSFL

Farm Records/Recons

GIS

Acreage Reports/CARS

We now have two ways to send a NASCOE program submission. We kept the standard submission form
and have added a new submission process similar to how you would submit a negotiation item. They are
as follows:
1. Manual submissions can be completed by using the Manual Programs Efficiency
Submission Form. After completing the manual form, you will email it as an attachment to
your respective Area Programs Chair.
(Continued on page 23)
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2. Online submissions can be completed by going to the NASCOE Programs website and clicking
on the ONLINE Submission Form Link. These links are found under your respective Area
Programs Chair (see below). Just follow the online instructions given on the webpage in order
to submit your item.
MWA

NEA

Wayne Stickler, MI

Dan Smeal, PA

MWA Online
Submission Form

NEA Online
Submission Form

NWA

SEA

Jennifer Dutton WY Dana McKinney, KY
NWA Online
Submission form

SEA Online
Submission Form

SWA
LaCresha Dale, TX
SWA Online
Submission Form

REMEMBER: Use of government computers and government time
IS ALLOWED when
submitting a NASCOE Programs Efficiency Submission Form.
I would be remiss if I didn’t recognize the good work and dedication of the Program Area Chairs over the
past three years. They’ve worked hard handling various program suggestions and program related
negotiation items. The Chairs are very beneficial to the success of this Committee. With their help many
of our program items were resolved before submitting to DAFP. In times of buy outs, retirements and
budget constraints it’s important we continue to streamline the process so that our time is used wisely. I
want to also commend our NASCOE members who have done an excellent job of identifying possible
procedural pitfalls and pinpointing needed updates to various software applications.
This past May I accepted a Farm Loan Officer position in my neighboring county and will be stepping
down. The 2014 National Convention in Oklahoma City will be my last as your NASCOE Programs Chair.
Over the past three years I have had the opportunity to work alongside our Executive Board and National
Chairs. I am amazed how dedicated these folks are for the betterment of our NASCOE membership. I
have met a lot of wonderful people and made friends for a lifetime. This has been an experience I will
always treasure. I wish the best of luck to my successor as Programs Committee Chair.
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NASCOE Summer 2014
Awards, Scholarships and Emblems (ASE)
Hello everyone! What a great time of year for the NASCOE ASE Programs! The
NASCOE DSA winners and the NASCOE Scholarship winners have been selected by the
judging committee. It was so gratifying contacting each winner by phone to let them know
the fantastic news! Each and every winner was so excited to learn the news that they had won. I would
also like to personally thank all of the State DSA and Scholarship Committee Chairpersons and Judges,
Area DSA and Scholarship Committee Chairpersons and Judges, and National judges for their countless
hours promoting, tabulating, and making the ultimate decisions that lead to the National DSA and Scholarship winners! In addition, I would like to personally thank the State and Area Emblems Chairpersons for
their enormous efforts delivering NASCOE Emblems items to your State Conventions and Area Rallies!
Thank you all so much!
Congratulations to all of our State and Area DSA and Scholarship winners and runners-up! On behalf of
NASCOE, I wish all of you the very best in your future endeavors!
It is my extreme honor to announce our three National Distinguished Service Award winners, our National
NASCOE Scholarship winner, and our NASCOE Members Continuing Education/Collegiate Education
Scholarship Winner. Your winners this year are:

Andrea Pettijohn from Oklahoma is your 2014 Distinguished Service to NASCOE
Janice Kinard, from Mississippi is your 2014 Distinguished Service to Community
Janie Hudson, from Idaho is your 2014 Distinguished Service to FSA – Agriculture
Chantel Marie Schmidt, from Iowa is your 2014 NASCOE Scholarship Winner
Leslie Ann Warner, from Michigan is your 2014 NASCOE Members Continuing
Education/Collegiate Education Scholarship Winner
Congratulation to all of the National and Area DSA, Traditional NASCOE Scholarship and NASCOE
Members Continuing Education/Collegiate Education Scholarship Award Winners! We are all very proud of
you and wish you the very best in achieving your long term goals! For the complete nomination forms,
please make sure and visit www.nascoe.org shortly after the NASCOE Convention in August to see the
pictures of our 2014 winners!
NASCOE Memorial Scholarship Fund
As the title above suggests, the NASCOE Scholarship program is a tribute to all of our fallen members that
have touched our lives in so many ways. In the past we had discussed changing the name to honor a
24

recently lost member of the NASCOE family, and ultimately decided that this is a Memorial Scholarship
program that honors all of those that have devoted their lives to ensuring all NASCOE Members receive the
same benefits as their GS counterparts.
Purchasing items at the NASCOE Auction to help raise funds is awesome if you can be there. If you are
not going to make it to Oklahoma City and would like to honor one of your fallen loved ones by
memorializing them with a donation to the NASCOE Scholarship fund, please let me know an I can send
you the Memorial donation form (oasen@charter.net) God Bless and Thank you all!
NASCOE Emblems Notes:
If you have been holding off to make your purchases at the NASCOE Store at
www.nascoeemblemsonline.com and shop the great deals on a secured web site, now is the time to buy
your favorite items! Era Jarrard (retired ASCS/FSA employee and now owner of the NASCOE Store) has
been so good to us and the Scholarship program, please take advantage of her special offers and proudly
display your “new look” FSA and USDA, and our new one of a kind items! Thank you Era! We will have a
credit card reader available at the emblems table this year to help make your shopping experience at the
convention that much easier! Reminder to State Outreach Specialists, Era Jarrard, the NASCOE Store,
is a female owned small business making her a perfect candidate to meet the JWOD requirements for your
upcoming purchases!
I hope all of you are signed up to get the alerts when the latest edition of NASCOE Now is posted! If not,
please go to www.nascoe.org and simply click on the Sign Up Now button on NASCOE Home page.
NASCOE Now has up to the date information concerning Awards, Scholarships and Emblems (not to
mention all of the other information you want to know!). I try and get information to you in each edition to
make sure you are current on all that deadlines, emblem specials, and scholarship programs available to
you and your family members.
Have a great Summer and I hope to see all of you in Oklahoma City in August!
This will be my last newsletter article that I will be submitting as your NASCOE ASE Chairperson. I have to
step down to prepare for the NASCOE Convention in beautiful Milwaukee, Wisconsin in August of 2015.
Thank you for allowing me to serve you for so many years! Take care and I hope to see all of you in
Milwaukee next year!
Respectfully submitted,
Tom Oasen, NASCOE Awards, Scholarships and Emblems (ASE) Chairperson
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****Final Notice****
NASCOE SCHOLARSHIP AUCTION
ITEMS NEEDED
Year in and year out it never ceases to amaze me with the generosity of our Members when it comes to
donating incredible items for the NASCOE Scholarship program! Then, I am equally amazed at the
eagerness of the bidders to not worry so much about the true cost of an item, rather they spend their hard
earned dollars as they know this is for a wonder cause for our future leaders!
The NASCOE Convention is right around the corner, so time is of the essence! If you are planning on
bringing your auction item to Oklahoma City, the folks at the registration table will help you out! If you
would like to ship your item to Oklahoma City, please ship your items it to:
Renaissance OKC Convention Center Hotel
Attn: Tom Oasen – NASCOE Scholarships
10 North Broadway Ave
Oklahoma City, OK 73102
Please plan to have your item shipped to the hotel no earlier than
August 1st or later than August 12th.
Following this page please find a page that you can print out and tell us about your spectacular item you
are donating!
Thank you again for your donations! Along with the money that is raised at the scholarship auction,
donations by Dillard Financial, JM Marketing, RASCOE, Funds donated from auctions held at Area Rallies,
State Association and private individuals to us each year (which I cannot thank them enough for their
generosity!) and commissions on Emblems sales, we raise enough money to cover $11,000 per year in
Scholarships! That is almost unheard of with an association that is 100% voluntary! Puts a smile on my
face just thinking about it! You are all so wonderful!
Thank you again, and please remember to visit www.nascoeemblemsonline.com to check out the new
items Era has added for our valued customers!
Tom Oasen,
NASCOE ASE Chairperson (tom.oasen@charter.net)
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NASCOE – 2014 SCHOLARSHIP AUCTION
Oklahoma City, Oklahoma
August 2014
DONATED ITEM INFORMATION

Item donated by: (Business or individual)

___

______________________________________________________
Item collected by: (State & Area)
______________________________________________________
Description of the item: (If handmade, please note by whom)

____

___________
___________
___________
___________
Value of the item:

________

PLEASE SUBMIT IN DUPLICATE WITH ANY ITEM!!!!!!!!

Thank you so much for your generosity!
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Publicity Update
By Renee Boykin, Nascoe Publicity Chair
This summer has been busy, busy and time seems to be flying by! It is almost time to
head to Oklahoma City for another NASCOE Convention! There will be lot’s of business to
take care of and lot’s of fun and fellowship with the Nascoe family! Looking forward to
heading out west.
In publicity, there are times when things are really busy and we are getting information out
to membership quickly so they will be informed of what decisions are being made in DC. There are other
times when things are a little slower and nothing new to report. What I want you to know is that NASCOE
is constantly working with FSA Management, keeping informed on what decisions are being made in DC
and providing input on your behalf. So even when things seem a little slow, NASCOE is still working
for YOU!
Spring Newsletter
The Spring Newsletter was printed and mailed. I hope you received a copy in your county office. The
format was changed on this newsletter in order to save some money on printing and postage. I have heard
some good feedback from that change. I hope you got a chance to read the information.
Publicity Contest
I seem to be harping on this over and over, but I would like to see more entries in the publicity contest.
There are many talented people across this country who are using their talents and time publishing
newsletters and creating websites for their state associations and they should be encouraged to be
rewarded for their efforts. The winners for the 2013/2014 Nascoe Publicity Contest are:

Best Overall Newsletter: TX, Kristal Rater, Editor
Best Single Newsletter Issue: TX, Kristal Rater, Editor
Best Website: IA, www.tascoe.org, Kristal Rater, Webmaster
Best Feature Story, Human Interest: "Navy Ship Homecoming" by Karen Leschper, TX
Best Feature Story, Humor: "Agency Memories" by Barry Terhark, IA
Congratulations to all the winners! Each winner will receive their award from NASCOE during the Banquet
at the NASCOE Convention in Oklahoma City.
Thanks for the Opportunity
It has been a wonderful experience being the Publicity Chair for the past two years and I hope that I have
helped keep you informed with all the Nascoe information sent out in the NOW’s, Newsletters, and the
Nascoe News Face Book page.
I am stepping down to concentrate on being the SCASCOE President for the next two years. I would like
to thank Tammy Eibey for recommending me for this position and John Lohr and Mark VanHoose for taking
that recommendation and offering the position to me. I thank one of my best friends, Wes Daniels, for all of
his encouragement and support. I thank all of the Execs and fellow Chairs for their service to Nascoe. It
has been a privilege working with each of you. I thank Deb Esselman Baird for being an awesome
Webmaster and a great Area chair for MWA. I thank my wonderful Area Chairs, Debra Holmes, SEA;
Lawrence Parker, NEA; and Kristal Rater, SWA for their service to Nascoe Publicity. I encourage you to
stay involved in your States and Areas. If you have an opportunity to serve NASCOE at the National level,
do it! It is an awesome experience! I wish only the best to my successor as Publicity Chair.
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NASCOE Executive Officers
President

Secretary

Mark VanHoose

Annette Hyman

6155 Nicholas Lane

746 Perry Road

Johnstown, OH 43031

Strykersville, NY 14145

740-670-5340 (Office)

Office: 716-652-1400

740-670-5345 (Fax)

FAX: 716-652-1402

937-205-1142 (Cell)

Cell: 716-998-7294

mark.vanhoose@oh.usda.gov

annette.hyman@ny.usda.gov

m_vanhoose@yahoo.com

ahymana@aol.com

Vice President

Treasurer

Wes Daniels

Shelly Odenkirk

PO Box 1108

PO Box 114

Dillon, SC 29536

Wooster, OH 44691

(843)430-2123 cell

Office - 330-262-1911

(843)774-5122 x 103

Home - 419-846-9657

(843)464-7399 home

Fax - 330-262-7422

(843)774-2328 Office Fax

shelly.odenkirk@oh.usda.gov

wesdaniels192@aol.com

shelly.odenkirk@gmail.com

wes.daniels@sc.usda.gov
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Area Executives
NWA Executive

MWA Executive
Dennis Ray
2239 Bainbridge Rd.
Jackson, MO 63755
(573)382-2087 cell
(573)547-6531
(573)547-0861 Office Fax
djray2239@sbcglobal.net
dennis.ray@mo.usda.gov

Phillip R Morton
545 Elmwood Ave.
McMinnville, OR 97128
(541)736-3921 cell
(541)465-6443 x 105
(541)465-6483 Office Fax

NEA Executive
Bo Epting
6668 Oak Ridge Dr.
Hebron, MD 21830
(903)348-8816 cell
(410)546-4777
bo.epting07@gmail.com
bo.epting@md.usda.gov

philcatmorton@yahoo.com
phillip.morton@or.usda.gov

SWA Executive
Brandon Wilson
1654 2nd Rd.

SEA Executive
John Norris
Hwy 45 Box 14801
Macon, MS 39341
(662)418-9565 cell
(662)726-5226
(662)726-9005 Office Fax
jhn.norris65@gmail.com
john.norris@ms.usda.gov

Waterville, KS 66548
(785)562-7518 cell
(785)336-2164
(785)336-6018 Office Fax
wilsonbj86@gmail.com
brandon.wilson@ks.usda.gov
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Area Alternate Executives
MWA Alt. Executive

NWA Alt. Executive

John S Baird
W936 County Rd N

Jenae Prescott

Colby, WI 54421

1441 Fillmore Suite B

(715)613-1069 cell

Twin Falls, ID 83301

(608)326-7179 office
jsbaird@hotmail.com

(208)308)0587 cell

john.baird@wi.usda.gov

(208)733-5380 x108 office

NEA Alt. Executive

jenaeprescott3234@gmail.com

Eric M McCartney

jenae.prescott@id.usda.gov

RR 1 Box 212
Montrose, WV 26283
(304)591-3456 cell
(304)329-1923 office
emccartney47@yahoo.com

SWA Alt. Executive

eric.mccartney@wv.usda.gov

Darvin Collins
940 CR 1102

SEA Alt. Executive
David Curtis

Rusk, TX 75785

PO Box 565

(903)721-2404 cell

Salem, AR 72576
(501)454-4477 cell

(936)544-3857x102 office

(870)269-3726 office

darvincollins@aol.com

david.curtis@centurytel.net

darvin.collins@tx.usda.gov

david.curtis@ar.usda.gov
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National Committee Chairs
Legislative Co-Chair
Jackson Jones
208 West St.
Stockton, MO 65785
(417)818-9147 cell
(417)276-4712 office
want2c_bass@hotmail.com
jackson.jones@mo.usda.gov

Legislative Co-Chair
Kevin Wooten
1013 Tyler Farms Dr
Raleigh, NC 27603
(919)410-9441 cell
(919)231-6126x111 Office
kpwooten@gmail.com
kevin.wooten@nc.usda.gov

Membership Chair
Stephanie Bradley Fryer
119 JB Ave.
Floydada, TX 79235
(325)669-9064 cell
(806)983-5747 x 102 Office
stephaniebradley07@gmail.com
stephanie.bradley@tx.usda.gov

NAFEC Chair
Kevin Dale
137 Country Club
Durant, OK 74701
(580)916-1470 cell
(580)924-4131 office
kevinldale@sbcglobal.net
kevin.dale@ok.usda.gov

Benefits Chair
Elyse Musil
414 Milan Ave.
Ravenna, NE 68869
(402)416-4344 cell
(308)237-3118
elyse_schlake@hotmail.com
elyse.musil@ne.usda.gov

Awards, Scholarships & Emblems
Chair
Tom Oasen
309 Baker St.
Elkhorn, WI 53121
(262)903-7396 cell
(262)723-3216 x 2 Office
oasen@charter.net
tom.oasen@wi.usda.gov

Publicity Chair
Renee Boykin
1837 N Fraser St
Georgetown, SC 29440
(843)907-8452 cell
(843)546-7616 Office
rwreboykin@yahoo.com
renee.boykin@sc.usda.gov

Programs Chair
Patricia Sorensen
3918 Dills Rd.
Monticello, FL 32344
(850)933-2112 cell
(850)997-2072 x 100 Office
p.sorensen21@yahoo.com
patricia.sorensen@fl.usda.gov

Parliamentarian
Larry Olsen
2408 E. Benson Rd.
Sioux Falls, SD 57104
(605)359-8955 cell
(605)330-4514 x 111
(larryeolsen@yahoo.com
larry.olsen@sd.usda.gov

Webmaster
Deb Esselman
925 Donald S. Rm 101
Medford, WI 54451
(715)613-5556 cell
(715)748-4121 Office
debessel@pcpros.net
deb.esselman@wi.usda.gov
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STAY CONNECTED!
NASCOE
NEWS
Membership Email
Database
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