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NASCOE Vice-President Report
As we enter NASCOE’s State Association’s convention time of year, there are a lot of positive things
happening. For the first time in years we have a budget and will not be operating off of continuing
resolutions. This certainly allows management some planning flexibility that they haven’t had the last
several years. For example, we have already been told that we can have County Committee
Meetings every month if needed. That alone should help put some integrity back into program
delivery. Also, having a new farm bill is exciting and as we learn more about the implementation of
new programs, it sounds like we will have plenty of work to do. It is nice to have some job security.
Additionally, we will have funds for “face to face” training for the new programs and plans are under
way to develop that training. Furthermore, MIDAS is being worked on and additional releases are
planned for this upcoming year. Plus, Time Off Awards are back in place and perhaps this will lead
to other incentives for our hard working employees.
I spoke this morning with our NASCOE President, Mark VanHoose, who is at the Ohio Convention
this weekend. He was excited because Ohio’s state office had arranged for non-mandatory
retirement training to be held in conjunction with OASCOE’s convention. It is my understanding that
if you attended the training you had work status and paid travel. This training provided by FSA put
members at the convention site and really helped boost the convention attendance.
March 3rd – 6th, Mark and I are going to DC to meet with management on a variety of issues. If you
should have any issues or concerns, please forward these to your area exec through your state
association president as soon as possible so that we can try and get them addressed. Additionally,
the NASCOE Negotiation Team is going to DC at the end of March or the first of April to negotiate
items that you have submitted with management. We will report on all of the negotiations when we
return. I hope that you are all being kept abreast of the work our NASCOE Programs Chair, Patricia
Sorenson, and her committee have been doing. The Programs Committee has really been able to
bring about a lot of positive changes because of your submissions and their hard work.
There is one thing that we all can help improve and that is our membership data base. We need to
have a mailing address, personal email address, cell phone number (and know if this number can
receive texts), date of birth, and service comp dates for each member. This information would help
NASCOE get information and benefits out to its membership without having to rely on the
government phones or computers. We ask that each member, through their state associations, help
us compile this information as soon as possible. Revisions or additions can be made to the data
base by the person that has permission for each state association. Your area execs can assist you
with any questions about the data base.
NASCOE has formed a new task force to look at our future and a CED and PT from each area of the
(Continued on page 3)
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country has been nominated by their area execs to serve on this task force. The information we
have put together so far is impressive. We are preparing to review our initial report and hopefully will
gain some additional information concerning management’s direction during our upcoming meeting
with management.
NASCOE’s NAFEC committee has worked very hard with NAFEC to grow their association and the
results are impressive. They are currently having a membership drive and have asked for your
support. Please assist us in getting your County Committee Members to join NAFEC, and we would
love for you to join as an associate as well. Every CED should receive a membership packet, and
we ask that you please help us grow NAFEC as they continue to work hard for the betterment of all
of us. The growth of this association is vital to our future; your participation in this membership drive
helps you as much as it does all county office employees.
In closing, since it is convention and area rally time of the year, please attend these events in your
area. With the information being shared by NASCOE, management, and others, as well as many
activities and principal vendors at these events, they are informative and beneficial to you. Sharing
with co-workers is educational and enjoyable, and lifelong friendships are made and cultivated at
these events. We would love for you to come, be a part of this, and make us stronger as an
organization.
Respectfully submitted by,
Wes Daniels
NASCOE VP

“LET’S ALL BE MEDIOCRE!”
The title of this article is in reference to the Performance Based Rating System that is used for evaluating
all FSA County Office Employees.
How and why do we rate performance as County Office Employees? Performance evaluations are a way to
gauge how well an employee is performing, how adequate an employee is performing, or how poorly an
employee is performing at their specific job or position.
The private sector has long used a performance based system for employee evaluation. The private sector has specific goals, guidelines, and achievements that are needed to be met in order for an employee
to specifically know what they need to do to maintain or achieve a so called higher rating or evaluation.
The need to sell a certain amount of product or to meet and or exceed a specific quota of production or
sales. The goals are usually clear and able to be understood.
As County Office Employees, implementing a performance based evaluation system is difficult to incorporate. We do not build anything and we do not sell anything so our Performance Plans take on a slightly
(Continued on page 4)
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different look. A County Office Employees Performance Plan is made up of specific Elements and
Standards to the Employees position in a “one size fits all” position specific Performance Plan. The basic
understanding is that each employee’s Performance Plan are written to essentially “meet” the minimum
requirements of a majority of the “standards” for a majority of the “elements”, which would result in a
“Fully Successful” rating.
How does an employee attain, strive for, and achieve a higher rating than “Fully Successful”? The answer
is quite simple, according to the Performance Based System. The employee will need to exceed a majority
of standards of a majority or the entire Performance Plan elements to receive a “Superior” rating or
receive an exceeds rating of a majority of standards for every element of the Performance Plan to receive
an “Outstanding” rating.
The whole process sounds simple and straight forward, but what is the reality for many County Office
Employees? First consider the individual Employee Performance Plan. Performance Plans are not necessarily written for the individual employee. There is a requirement to have certain “critical elements”. The
critical element wording and the resulting standards in specific positions, which will differ depending upon whether the position is non-supervisory or supervisory in the Employee Performance Plan. The majority
of these critical elements read more like a policy statement than an actual performance issue. The standards of these critical elements seem vague or difficult to understand just what would be needed to meet
or exceed the standards. There are a required number of critical elements that must make up an Employee’s Performance Plan and one or more” non critical elements”. The non-critical element(s) are generic
and not necessarily specific to the employee’s position. Additional non critical elements or additional
standards could be added to critical and non-critical elements, but this would need to be in addition to
the required versions.
The main question from County Office Employees regarding yearly performance ratings is “how can I
obtain what would constitute a better than Fully Successful rating”? To be clear, there is nothing wrong
with a performance rating of “Fully Successful”, but it is certainly true there is nothing wrong with trying to
obtain a “Superior” or “Outstanding” rating either.
The general answer for a “Superior” Performance Rating, you must exceed a majority of the standards of
most of the Performance Plan elements. The employee would need to provide a justification report that
supported the employee exceeding the standards of the Performance Plan elements. The same would be
true for an “Outstanding” rating except that a majority of the standard of all Performance Plan elements
be exceeded and in addition, employees are told that they need to show where they have performed
above and beyond to exceed all Performance Plan elements. Although, above and beyond never seems to
be fully explained or described.
Now for the critical view of the Performance Based Rating System. Based on reports of total performance
rating numbers for the past 2 years, only an average of 34% of County Office Employees received Superior ratings. Only 5% averaged outstanding ratings. This was not each individual state(s) average. It was a
national average. The vast majority of states were far less than the national average for both “Superior”
(Continued on page 5)
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and “Outstanding” ratings. There were some improvement from 2011 to 2012, but barely noticeable.
Why so few “Superior” or “Outstanding” ratings? Many of the standards in some of the critical elements
are often perceived as unable to be obtained or have little or nothing to do with the Employee’s position
or job description. There really has not been any credible training or real education effort for Reviewing
Officials, Rating Officials, or the Employee being rated. When you ask County Office Employees if they are
trying to pursue a rating of more than “Fully Successful” the most often answer is why bother. County
Office Rating Officials have the same response for pursuing higher performance ratings for the Employees
that they rate. Clearly the message in a majority of the States to both Rating Officials and the Employees
being rated is that it is next to impossible to receive a rating better than “Fully Successful”. The
Performance Based Rating System has been in place for several years now and apathy toward the whole
process is increasing. There is very little encouragement or incentive to try to obtain a higher level rating.
Initially there was a monetary incentive, but that has been replaced with TOAs. The only encouragement is
in the upper levels general view and inferred message that “Fully Successful” is good enough and there is
no need to justify as an Employee being rated, the Rating Official, and the Reviewing Official.
The intent seems to be clear that it is perfectly fine to be Mediocre. Mediocre is defined in the dictionary
as average or ordinary in quality. Given the importance that the Performance Based Rating System
receives, the slogan should probably be “Let’s All Be Mediocre”! This may sound like an overly harsh
criticism and an outright call for an end to the Performance Based Rating System, but nothing could be
further from the truth. The Performance Based Rating System that we have as County Office Employees
could and should be a very good system if it were only administered and promoted in the way that it was
initially designed and intended to be.
What can we do as County Office Employees to improve the Performance Based Ratings System? By not
accepting Mediocre and directly challenging the very thinking that is so prevalent throughout the Agency.
There is nothing in the 5-PM Handbook that requires that you go outside of the Performance Plan to
exceed. The Performance Plan is your guide. Exceed as many of the standards of each of the elements
that you can. You can include additional accomplishments that pertain to the standards of the element
you are addressing.
Ask constructive questions, challenge yourself, put together a detailed report of just what you think your
accomplishments have been throughout the year as it pertains to each of the element standards of your
Performance Plan. What can Rating Officials do to encourage individual performance? Take the time to
explain to the Employees that you are responsible for rating just what it takes to exceed the standards of
the elements in the Employees Performance Plan. If you are not sure, ask further up and do not accept
the standard answer that they need to exceed or use that statement yourself. If you do not know, how do
you expect the Employees that you rate to know? What can Reviewing Officials do to be more responsive
in their role? Do not implement ridged unsubstantiated and unrealistic requirements that do not exist in
procedure or cannot be justified.
“Let’s All Be MORE Than Mediocre!”
Larry Olsen , NASCOE Parliamentarian and County Office Employee
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Legislative Committee Report
With the farm bill debate in our rear view mirror and the mid-term elections looking at us through the
windshield, it is time to refocus our legislative efforts to the NASCOE PAC. Some people get queasy about
PAC’s so I wanted to give a quick rundown on what exactly is a PAC and why it is important to NASCOE.
PAC’s were established in 1944, the very first one was to raise money to re-elect Franklin D Roosevelt as
president. By federal law, under the Federal Election Campaign Act, the Federal Elections Commission
regulations permit groups and legal entities to set up political committees which may make contributions
to and expenditures on behalf of federal candidates and other committees. By law, PAC funds must be
maintained separate from any other funds, and may not come from dues money of any organization.
The term “PAC” itself does not have a partisan affiliation; PAC’s are used by all political parties. Although
some PAC’s are partisan, the NASCOE PAC is not. PAC contributions are not unethical, illegal or immoral,
contrary to the belief of some. PAC’s are not used to buy votes; PAC contributions are more like buying
advertisements to promote our ideas in the arena of representative politics.
Although the media sometimes portrays them as “special interest groups”, do not let the negative
connotations fool you. The term “special interest group” does not mean large greedy corporation seeking
political advantage. Some other organizations with PAC’s are; Red Cross, National Breast Cancer
Coalition, Washington State committee on Child Abuse. Those groups, like ours, are simply trying to get
their voices heard in the noisy world of politics. Make no mistake; NASCOE would not be nearly as visible
without the influence of our PAC.
Despite the growing number of members that are retiring, the NASCOE PAC seems to be maintaining for
now. But that fact also highlights the growing importance for increasing the number of contributors simply
to maintain our standing among other Ag related groups.
At the NASCOE National Convention in Ashville, each state was given the goal of increasing PAC participation by 20%. While that sounds like a tall hill to climb, in most states that is less than 10 new contributors.
In fact as Legislative Co-Chair Kevin Wooten has pointed out, if every director from every state were to
begin making PAC contributions, then we would most likely surpass that goal. If you are a state officer or
director and are not making at least a $1.00 per pay period contribution to the NASCOE PAC, the
Legislative Committee is asking that you lead by example and become a PAC contributor. Donny Green,
SEA Legislative Chair/PAC Director, can provide states with PAC promotional/educational materials that
he can provide for states to use at conventions and other events.
The PAC depends on members taking initiative to enroll and make contributions. I would venture to say
that most members, on a given day, spend more on soft drinks or snacks than the amount it would take
to start a PAC enrollment. We have members that give anywhere from $1 to $20 per pay period. Surely,
this is something that every member can do.
It is very easy to begin making PAC contributions. Simply fill out the attached enrollment form and forward
it to SEA Legislative Chair/PAC Director Donny Green at chief300@dtccom.net. After he receives your
enrollment form, he will contact you and help you finalize the enrollment. Additionally, if you wish to
increase your current pay period contribution, you can complete an enrollment for and specify the amount
you wish to increase. We need your help to ensure that NASCOE’s PAC remains a viable tool that will open
doors to allow our message to reach those that can make a difference.
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NAFEC Committee
By Kevin Dale, Committee Chair

One of the items NAFEC requested of Administrator Garcia at the National
Convention in Asheville was for the National office to encourage COC orientation
training nationwide. The administrator asked NAFEC to provide items that they
thought needed to be included in future orientation training. We now understand
many states will be having some form of COC orientation training in the near future
and it is much appreciated.

NAFEC is hoping these meetings will be a good opportunity for states to introduce
COC members to NAFEC. I would encourage all of you state leaders to work with
your SED’s to get a little time at each training meeting to introduce NAFEC.

With

the current NAFEC memberships drive in place, this would be a great opportunity for
you to help support NAFEC. Dues for COC members & advisors are only $35 per year
or $3 per meeting if members are on payroll withholdings (FSA-444). For each FSA
employee, you can join as an associate member of NAFEC for only $20 per year or
$1 per pay period (FSA-444). This is a small investment to make for an organization
that exists entirely to support the farmer elected committee system and COF employees. Included in this NASCOE NOW is a NAFEC membership form. Please take time
today to complete it and encourage your COC members to join as well.

10

Return to Page 1

11

Return to Page 1

Contact your Area Publicity Chair or Renee Boykin, National Publicity
Chair if you have any questions about this contest. Your entries must be
received by the EOD on March 1st. You can submit your entries by email.
Please go to www.nascoe.org and review the Publicity Contest Manual for
more information. Thanks to ALL Publicity Chairs and Webmasters for
ALL you do to keep NASCOE Membership informed!
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NWA RALLY
The 2014 NWA Rally will be held in the scenic Theodore Roosevelt National Park area
of North Dakota from June 5th through June 7th in the town of Medora, ND.
Accommodations will be at the Badlands Motel (800-633-6721) and the rate is $135.00/night
Rooms under NDASCOE - (double rooms). The block will be held until May 6, 2014.
Thursday’s activity will be a tour of the oil fields on Thursday which should be very
interesting.
There is a a Pitchfork Fondue and Musical planned for Friday evening after the meeting –
(Pitchfork Fondue would be the Friday evening meal before the musical)
The legendary Bully Pulpit Golf Course is close for those who would like to play golf (on your
own). You will need to make your own tee times and I suggest you do that as soon as possible
to insure you get the opportunity to play while you are in the area.
And of course there’s the North Dakota Cowboy Hall of Fame (course it’s ND heritage
and cowboys), and the Teddy Roosevelt National Park is in close proximity.

Registration form with prices will be available as soon as we get a final
answer on the cost of the oil field tour.
For those flying, you can fly into either Dickinson or Bismarck – Delta and United fly into
Dickinson
Dickinson is 45 miles from Medora
Bismarck is 140 miles from Medora
Will do our best to make arrangements to get folks from either airport.
For lots and lots of information regarding Medora – go to www.Medora.com
Phillip Morton
NWA Exec
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SEA Rally
We finally have a new farm bill! As we anxiously await the beginning of
new signups, it is the perfect time to join your NASCOE family at the
Southeast Area Rally.
The Southeast Area Rally will be hosted by the Arkansas Association of
County Office Employees in Little Rock, Arkansas on April 9-13, 2014 at
the Double Tree Hotel. There are many events scheduled during the
rally. It all gets started with a golf tournament held Wednesday
afternoon.
After you visit the rally registration, enjoy the sights of Little Rock on
Thursday prior to a cookout hosted by AASCOE that is free of charge
and sure to be a lot of fun.
Friday and Saturday will be the business portion of the meetings which
will include a special VTC session with management. The scholarship
auction and banquet will be held Friday and Saturday respectively
followed by a dance each night. Discounted registration rates end
March 31st and hotel reservations must be made by March 17th to be
under the room block, so please encourage everyone in your state to
make arrangements as soon as possible. I look forward to seeing you
there.
John Norris
SEA Executive
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RASCOE
National Association of Retired ASCS/FSA Office Employees

Keeping informed as a retiree presents challenges and pitfalls (especially those
without computers), many times leaving us with more questions and no one to discuss
the issue. That is when we miss the county office and someone to talk to.
RASCOE may appear as a ‘social organization’ but the many members never stop
watching actions or legislation (or proposed) that may affect our future.
Membership in RASCOE is strong but RASCOE is looking for ways to improve the
flow of information. Remember, RASCOE provides 1st Year Dues Free Membership.
This past Health Insurance Open Season showed how alone some of our retirees
feel. Several members shared how many times they attempted to contact the site
using phone numbers provided, only to be met with very long waits or simply a ring
phone. The members contacting me reported they were able to make their requested
changes.
President Charolette charged a ‘work group’ to create guideline to organize state
RASCOE organization; the results will be presented during our annual meeting in
Oklahoma City.
RASCOE is your future.
Lynda Steichen,
RASCOE Secretary-Treasurer
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This was shared by Deb Esselman Baird...thanks Deb!

An Ice Wave from the floor of
Lake Huron near Mackinaw Island
Mother Nature doing her thing!

Amazing pictures up around Mackinac Island!!! Michigan has had the coldest
winter in decades. Water expands to freeze, and at Mackinaw City the water in
Lake Huron below the surface ice was super cooled. It expanded to breakthrough
the surface ice and froze into this incredible wave. This wave phenomena occurs
in Antarctica, but in Michigan? Yes, it's been quite a winter!
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